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Lifeline, Inc. Board of Directors
March 18, 2026

Call to Order: Matt Maier called the meeting to order at 6:01 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, René Aston, Aaron Burko, Mike Cosmo, William Jackson, Chelsea Lewis, Sharon Luning, Matt Maier,
Susan McGuinness, Dianne Pearce, Michelle Pirc, Jessica Sams, Mariam Shamszad, Christine Shoop, Christopher Tucci

Excused: Matt Armand, Joyce Taylor, Sarah Welch
Absent/Unexcused: Pam Fraser

Guest: Charles lyahen — Somersette LLC, Sarah Myers, Lukas Darling
Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Samantha Allen
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: William Jackson made a motion to approve the January 21, 2026, Board meeting minutes. Christine Shoop
seconded. Motion carried.

Public Comment/Introduction of Guests: Matt welcomed Sarah Meyers from Ravenwood Health and Lukas Darling from the Village
of Fairport Harbor as returning guests and potential members of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning: Sammi Allen, Programs Coordinator: Sammi shared that she runs the Reentry Program, including
the Reentry housing program, Coming Home to Stay. She then discussed the Jumpstart Car Repair program, noting that 16
vehicles were repaired in Lake County in 2025 and that 50 individuals are on a waitlist for the program’s anticipated return in
2026. Next, she described the WIOA Car Repair Program, which repaired 31 vehicles in 2025. Sammi continued by sharing
information about the growth of the Citizens Circle through the Reentry program, as well as national and local recidivism
statistics. She also highlighted a success story of an individual experiencing homelessness who was living in a tent during the
cold Ohio winter, was rearrested, and went to jail. Sammi stated that she visited her in jail, and a year later, the individual was
sober, housed, and had attained visitation rights with her daughters, thanks to support from the Reentry Program. She
concluded by announcing that a Reentry Simulation would be held in the near future to highlight the hurdles individuals face
after incarceration.

e Executive:
« Affirmation of Executive Committee's Action: Matt Maier shared the report included in the Board packets, stating
that the Executive Committee met in February regarding Matt Armand’s resignation from the Board and the motion to
appoint Christine Shoop as the new Board Treasurer, per the process laid out in our by-laws. Aaron Burko made a
motion to affirm the Executive Committee’s action of nominating Christine Shoop as Lifeline Board Treasurer. Susan
McGuinness seconded. Motion carried.

e Finance:
e Endowment 15t Quarter Statement: Carrie stated that endowment statements will be received monthly instead of
quarterly. In February 2026, the endowment earned just under $10,000 in net income, with a balance of $442,959.

e ODOD Three Year Audit: Charles shared that the audit covered the period from September 2023 to August 2025. It
included CSBG, HEAP and ARPA Grants from this timeframe. He presented the report of findings. Some reports
were submitted late during the audited period. He also highlighted a discrepancy between the general ledger and the
financial reports. Lifeline must submit its response to the audit findings by April 6. After this, we can confirm
completion of any required corrections. Carrie explained that some issues arose during the transition period before
Charles started. Those previously involved in the external fiscal contract are no longer available to address them. She
clarified that the current finance team subsequently resolved these issues. Carrie concluded that she would share
Lifeline's audit response with the Board next month.

e FY 2025 Final Budget Presentation: Charles reviewed the 2025 budgeted revenues versus actuals with the Board.
He shared that training was over 400% of what was initially budgeted, due in part to becoming the fiscal agent for the



Northeast Ohio Nonprofit Summit. Additionally, licensing was budgeted at $600, but the accounting software license
alone was around $2,500 annually, and the Representative Payee Program licensing cost was $900, exceeding the
originally budgeted amount. He continued the review of the 2025 budget vs. actuals and stated that the 2026 budget
will compare what was done in 2025 and improve projections based on the previous year’s actuals. He stated that
many of our grants operate on a reimbursement basis, which usually means a one- or two-month lag between
spending and reimbursement. There was a discussion of changing the travel category from in-county and out-of-
county to in-state and out-of-state travel, but that must be cleared with ODOD prior to implementation. Christine
Shoop made a motion to approve the FY 2025 Final Budget Presentation. Jessica Sams seconded. Motion carried.

¢ Governance:
o New Members: Matt Maier called for a motion to elect Lukas Darling onto Lifeline’s Board of Directors. Christine
Shoop made a motion to elect Lukas Darling to the Board. René Aston seconded. Motion carried. Matt Maier called
for a motion to elect Sarah Myers onto Lifeline’s Board of Directors. René Aston made a motion to elect Sarah Myers
to the Board. Christopher Tucci seconded. Motion carried.

¢ Fundraising:
e Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the
16th annual event. She stated that there are some big names this year and are very excited that two thirds of the cast
are set.

e 2025-26 Annual Campaign: Carrie shared that the latest numbers are in her Board report and that she hopes to
wrap up the annual campaign in March. She encouraged Board members who have not given to do so to reach the
goal of 100% Board giving, no matter the amount.

¢ Imagination Library Fundraising: Sponsorship & Events: Carrie shared that Lifeline is still looking for local
sponsors of the Imagination Library, and that sponsors will be advertised at all our events in 2026. Additionally, we
have the Night Out for Dolly scheduled for Monday, April 13 and we hope you'll join us there! She thanked the Board
for their contributions to the raffle that will be held at the event.

e Human Resources: No report.

e Ad Hoc Facilities: Matt Maier shared that the committee had not met and had no real report at this time. The transit center /
office space idea is not a sure thing and may not be feasible. Carrie shared that she had a Zoom last week with another local
developer and gave Lifeline’s wish list for a new space. The issues in the current building, including 90-degree days, leaking
ceiling, and more, are being documented with photos and videos and sent to the landlord.

e Finance Reports: Charles referred the Board to their packets for the January and February 2026 organization-wide report on
revenue and expenditures, which compares budget to actual, categorized by program, as well as the balance
sheets/statement of financial position.

e Directors Report:
o Director Agency Updates:

o Mentor Fire Project: Carrie shared that in late January, a fire at the Mentor Park Apartments affected around a
dozen families. Lifeline partnered closely with the Mentor Schools Family Resource Center and United Way to
help these families get back on their feet afterward, as the Red Cross provided no assistance. Specifically, we
handed out gift cards for family items and food to the families—these had been collected & donated to the FRC.
We also provided expedited security deposits for any family wishing to relocate. We are always pleased when we
can collaborate with other local partners during crises like these in our communities.

e Legislative Updates:

o Carrie shared that she was in Columbus for our OACAA Winter Legislative Conference and had several successful
meetings with our legislators and their aides in February.

o Carrie had a really fantastic meeting with Senator Jerry Cirino. She stated they had a good discussion about our
winter heating programs and 211, particularly in relation to the severe cold we experienced in January/February.
They also had a very robust discussion about property taxes—both the impact the high cost of property taxes has on
our clients, especially our seniors, and on the ramifications if the ballot initiative comes to fruition and succeeds. Both
agreed that more general education for the public on what they stand to lose without property taxes is and Senator
Cirino pledged to help any way he can.

o Carrie had a good meeting, along with the executive director of the Portage CAA, with state representative Steve
Demetriou’s staffers. This was a good introductory meeting where we were really able to educate them on the
programs we provide our community and ways we can help their constituents. She concluded that she looks forward
to following up with them in the future.



o Carrie stated that she had dinner with Rep. Dan Troy at the legislative reception and we had some good discussions
too, particularly about 211 and its potential expansion statewide. Dan has always been very supportive of 211, both
as commissioner and now as state representative.

o Carrie told the Board she is working to schedule a meeting with the new Lake County Commissioner, Morgan
Mclintosh. She noted she has known Morgan for some time and believes he will support our work and County
partnerships. For transparency, Carrie also shared that she was recently elected President of Friends of Lake
ADAMHS, the political action committee that raises awareness and funds for Lake County's behavioral health
services.

e Program Report: Jennie shared that there is a new PTE for the Guardian Program, which currently cares for 85 wards. She
continued that the Reentry Coalition meets once a month for partner agencies, raises awareness of reentry barriers, and is
also sponsoring the aforementioned reentry simulation. Citizens Circle is a one-stop shop for clients. She continued that there
were an unusual number of Code Blues this past season, with 19 being called. As it is a volunteer-run initiative, this season
has been very challenging, but everyone pulled it off, and it was handled well by all community partners.

¢ ODMHAS—AQuality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.
e Old Business:
New Business:
General Board Discussion:
e April Board Training with Jeff Diver: Carrie reminded the Board that Jeff Diver would be present for the April Board

meeting to conduct Board training directly after the meeting.

e May 21, 2026 Annual Dinner / Board meeting discussion: The Board agreed to move the May Board meeting to
the same night as the Annual Dinner & Awards Ceremony, and to meet shortly before the event as in years past.

Adjournment: Christine Shoop made a motion to adjourn at 7:18 PM. Christopher Tucci seconded. Motion carried.



