
 
 
 
 

Lifeline, Inc. Board of Directors 
January 21, 2026 

 
Call to Order: Christopher Tucci called the meeting to order at 6:01 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: John Anderson, Matt Armand, Aaron Burko, Mike Cosmo, Pam Fraser, William Jackson, Chelsea Lewis, Sharon 
Luning, Matt Maier, Jessica Sams, Mariam Shamszad, Christine Shoop. Joyce Taylor, Christopher Tucci, Sarah Welch 
 
Excused: Susan McGuinness, Michelle Pirc 
 
Absent/Unexcused: René Aston 
 
Guest: Charles Iyahen – Somersette LLC, Dianne Pearce, Sarah Meyers, Ryan McGinnis 
 
Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Cameron Cowles 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda:  

Approval of Minutes: Christine Shoop made a motion to approve the December 17, 2025, Board meeting minutes. Matt Maier 
seconded. Matt Armand and Sarah Welch abstained. Motion carried.  
  

Public Comment/Introduction of Guests: Christopher welcomed Dianne Pierce from Geauga and Geneva Hospitals and Sarah 
Meyers from Ravenwood Health as guests and potential members of Lifeline’s Board of Directors.  

Committee Reports: 

 

• Programs & Planning: Cameron Cowles, Special Projects Coordinator: Cameron shared a couple of video projects he has 
been working on in connection with the VITA and Financial Empowerment Coordinator. The financial empowerment class, 
previously in person, was offered online via YouTube, with a course review via a Google Form to confirm participants' active 
engagement in the training. The training has been accessible and can be viewed at one’s own pace, and there has been a 
significant uptick in client participation. There has also been monetization with community partners to offer the virtual training. 
He concluded that he is also working on volunteer videos to encourage participation. 
 

• Quarterly Strategic Plan Progress Review: Carrie reviewed the entire strategic plan with the Board and informed them 
of progress, including the Board's attendance at the NEO Nonprofit Summit, which they will be able to attend again this 
year. Additionally, the Board received messaging training from our state association, OACAA, and has had staff 
program presentations. Additional progress has been made regarding cybersecurity training; client data collection for 
the needs assessment was conducted digitally, and the admin team is exploring ways AI can be used and setting AI 
policies. Additional progress on expanded housing services, the Geauga snowplow program, and a growth opportunity 
for 211. Progress in having a fundraising safety net for the Imagination Library, with several fundraising events, state 
funding for 211, expanding ways to be accessible in Geauga County, volunteer videos, and translating marketing 
materials and social media posts to be as accessible as possible for the community we support. 

 

• Finance:  

• Endowment 4th Quarter Statement: Carrie shared that in 2025, the endowment grew by $47,052 in interest and had a 

net balance of $434,622. By the end of 2027, she would like to have about $500,000 in the endowment. Currently, 

$106,000 can be accessed without penalties.   

 

• Governance: 

•  New Members: Christopher Tucci called for a motion to elect Dianne Pearce onto Lifeline’s Board of Directors. Christine 
Shoop made a motion to elect Dianne Pearce as a member of the Board. Jessica Sams seconded. Motion carried.  

  

• Fundraising: 

• Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the 
16th annual event. She asked for any referrals for those who would like to be a celebrity next year, as casting will 
begin in January. Lori Richards from 1922 Coffee & Brew will chair the event. 
 



• 2025-26 Annual Campaign: Carrie shared that the annual campaign is going incredibly well. 97% of the goal has 

been reached at $18,000, and she would love to hit $20,000. Currently, we are at 55% of Board giving. A campaign 

mailing was sent out last week. 

 

• Imagination Library Fundraising: Sponsorships & Team Activity: Carrie shared information about the 2026 Lake 
County Imagination Library Sponsorship Packages. She stated that sponsors would be featured at all Imagination 
Library events throughout the year. We did receive an additional premier sponsor, and both will receive a 90-second 
commercial that will be featured at our Annual Dinner. She mentioned a raffle to support the Imagination Library, and 
the Board broke into teams to choose which basket they’d create and donate. Board members will bring their 
completed baskets to the March Board meeting. 
 

• Human Resources: No report. 
 

• Ad Hoc Facilities: No report. 

 

• Ad Hoc Nominating: Christine Shoop thanked fellow committee members Aaron Burko and Michelle Pirc and stated that the 

committee has a slate of Board officers they would like to recommend. 

 

• Officer Elections: Christine Shoop stated that the Nominating Committee would like to nominate Matt Maier as Board 
President, Christopher Tucci as Vice President, Matt Armand as Treasurer, and Joyce Taylor as Secretary. There 
were no additional nominations made from the floor. Christine Shoop made a motion to approve the nominating 
committee’s slate of officers as recommended. Aaron Burko seconded. Motion carried. 

 

• Organizational Meeting: Board Agreements, Conflict of Interest Forms, Board Skills Assessment:  Carrie 
reviewed the Board Member Agreements with the Board and passed these around for Board signing. She reviewed 
the Conflict of Interest Policy and passed this along with the Conflict of Interest Agreement to the Board for their 
review and completion. Carrie concluded by explaining and distributing the Board Demographic & Skills Assessment 
Form and the Committee for Board completion. The Board members also signed up for 2026 Committee 
assignments. 

 

• Finance Reports: Carrie referred the Board to their packets for the December 2025 organization-wide report on revenue and 
expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of financial 
position. She reviewed the to-date expenditures and revenue, and stated that Lifeline closed out the year with just over 
$2,800,000 in expenses. 

 

• Directors Report: 

• Director Agency Updates: Carrie informed the Board that Lifeline has been awarded a grant for our car repair program. 

The funds are TANF funds that come directly from Ohio Department of Job & Family Services to our state association, 

OACAA. We will sub-grant with OACAA to provide the program in Lake and Geauga Counties. In total, we received 

$86,161 for the period from January 1, 2026-June 30, 2027. We’re excited for this opportunity to supplement our current 

Jumpstart program with these funds. 

 

• Legislative Updates:  
 
o Carrie informed the Board that she was honored to be a presenter at the Geauga County Township Association at their 

quarterly meeting on January 14 in Newbury. We welcome every opportunity to spread the word on our services and 
impact in Geauga County.   

 
o Carrie shared that she was asked by the Geauga Growth Partnership to be a presenter at their annual State of Geauga 

breakfast. She will be representing the non-profit/social services sector. 
 

o Carrie stated that she will be in Columbus for the OACAA Winter Legislative Conference and will be meeting with each of 
our state legislators while in Columbus. She also invited them to join us at a reception on the evening of Feb. 12. 
 

• Program Report: Jennie clarified that the Financial Empowerment classes have two parts. There is a series of 1-hour 

classes, and another 1-hour class is used for HCRP and the New Beginning Initiative. The recordings are monetized by 

granting use to other partners. She concluded that individuals could apply only for Financial Empowerment if they chose to. 

Carrie stated that there have been issues with the state system, which have made it impossible to run reports. She stated 

that since November 1, 247 households have been supported by the Winter Crisis Program between Lake & Geauga County, 

and that Lifeline has spent close to $150,000 in HEAP WCP funds. She concluded that she expects a spike in the program 

next month due to the cold temperatures. 

 

• ODMHAS—Quality Assurance Activities: No report.  
 

• Client Rights Activities/Grievances: No report. 



• Old Business: Ryan McGinnis is leaving the Board. Ryan stated that it has been wonderful working with Lifeline and its Board 
and that he will continue to be a supporter of Lifeline in the future. 

 
New Business: None. 
 
General Board Discussion: No report. 
 
Adjournment: Jessica Sams made a motion to adjourn at 7:03 PM. Christine Shoop seconded. Motion carried. 
   


