
 
 
 
 

Lifeline, Inc. Board of Directors 
December 17, 2025 

 
Call to Order: Brittany Sustar called the meeting to order at 6:00 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: John Anderson, Pam Fraser, William Jackson, Chelsea Lewis, Sharon Luning, Matt Maier, Ryan McGinnis, Susan 
McGuinness, Michelle Pirc, Jessica Sams, Mariam Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci  
 
Excused: Matt Armand, René Aston, Aaron Burko, Mike Cosmo, Sarah Welch 
 
Absent/Unexcused:  
 
Guest: Charles Iyahen – Somersette LLC, Lukas Darling, Dianne Pearce 
 
Staff: Carrie Dotson, Rebekah Jones 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None 

Approval of Minutes: Michelle Pirc made a motion to approve the November 19, 2025, Board meeting minutes. Christine Shoop 
seconded. John Anderson and Matt Maier abstained. Motion carried. 
  

Public Comment/Introduction of Guests: Brittany welcomed Dianne Pierce from Geauga and Geneva Hospitals and Lukas Darling 
from the Village of Fairport Harbor as guests and potential members of Lifeline’s Board of Directors.  

Committee Reports: 

 
 Programs & Planning: No report. 

 
 Finance:  

 Credit Union Checking Account (NBI Program): Carrie informed the Board that for the past several years, since we 
launched NBI in partnership with Carver Financial, we have had a separate checking account at the Painesville Credit 
Union at the donor’s request—he preferred to keep the funds separate from our agency-wide checking account. It was 
a recommendation in our independent audit that this was not a good practice and that it should be combined with our 
agency-wide account at PNC. We’d like to do that before the end of the year and ask for the Board’s approval to close 
the PCU checking account and take the remaining funds to deposit into our PNC agency account. The donor 
understands and is in agreement with this. Christine Shoop made a motion to approve the closing of the New Beginning 
Initiative PCU account and to move those funds to Lifeline’s PNC account. Susan McGuiness seconded. Motion 
carried.  
 

 ODOD 3-Year State Audit:  Carrie shared that we learned earlier this month that it’s time for our 3-year state audit with 
the Ohio Department of Development. These occur every three years, in addition to our regular independent single 
audits. Charles has already started submitting things that they need for the audit. The audit will take place in January. 
This audit will reflect the very last of the COVID-19 relief funding that needs to be audited at the state level. We will 
keep the Board posted on this. 
 

 Governance:  
 Board Photos / Quotes for PR: Carrie reminded the Board that they could send their headshots or get their picture 

taken at tonight’s meetings for the ongoing PR campaign, and can email their brief blurb on why they support Lifeline 
and its mission.  

  
 Fundraising: 

 Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the 
16th annual event. She asked for any referrals for those who would like to be a celebrity next year, as casting will 
begin in January. Lori Richards from 1922 Coffee & Brew will chair the event. 
 

 2025-26 Annual Campaign: Carrie shared that the annual campaign is off to a great start, and the latest donor list, 
as of Monday, was included in Board packets. Currently, we are at 83% of goal and at 55% of Board giving. A special 
thank you to Randy Carver for his substantial donation to the campaign. 



 Imagination Library Fundraising: Sponsorships & Cookie Jars: Carrie informed the Board that a Holly Jolly Night 
for Dolly was a fun night, and we still have some cookie jars left to sell. She continued that 2026 sponsorships have 
been launched and asked the Board to share with any businesses that might be interested. 
 

 Human Resources: No report. 
 

 Ad Hoc Facilities: No report. 
 

 Ad Hoc Nominating: Christine Shoop stated that the nominations are in the works, and she will meet with the committee in 
time for January’s Board meeting. 
 

 Finance Reports: Charles referred the Board to their packets for the November 2025 organization-wide report on revenue 
and expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of 
financial position. He reviewed the to-date expenditures and revenue, and stated that the background checks listed were for 
the volunteers for the Volunteer Guardian and Helping Hands for Seniors programs. 

 
 Directors Report: 

 Director Agency Updates: Carrie stated that she had a good meeting with Randy Carver about the New Beginning 
Initiative. He has raised half a million dollars for the program and would like to expand it. The hope is to hire an FTE to run 
the program. We will also conduct targeted marketing and promotion so that qualified individuals are aware of the 
privately funded program specifically offered to those who do not qualify for federal assistance. 
 

 HEAP Winter Crisis Program: Carrie shared that with the government shutdown ending, contracting has gotten back to 
normal operations—a little slower than we’d like, but normal operations. Our HEAP WCP grant agreement was amended 
to reflect the entire HEAP WCP with a total of $317,573.  

 

 Legislative Updates:  
 
o Carrie shared that she made several trips to Columbus in the fall to in meet with Director Wente, of the Ohio Department 

of Children & Youth, in partnership with two colleagues from Ohio 211. We found out last week that our efforts have been 
rewarded—Ohio DCY will be providing statewide funding for 211 beginning in January. We are very excited to be able to 
expand 211 statewide and really grow and strengthen the service so that every Ohio resident has access to it.  Carrie and 
her colleagues from Ohio 211 will be meeting with Director Wente and her team on 12/23 to discuss the logistics of the 
grant award so that we’re ready to roll on January 1.   
 

o Carrie informed the Board that she has been invited to be a presenter to the Geauga Township Association at their 
quarterly meeting on January 14 in Newbury. We welcome every opportunity to spread the word on our services and 
impact in Geauga County.   

 
 Program Report: Carrie shared that the first senior was approved for snow plow assistance in Geauga and we are currently 

taking referrals for the program from the Geauga County Department of Aging. Lifeline has partnered with the Painesville 
Methodist Church to distribute gas cards to those who qualify and have given out ten cards. Three new clients have been 
enrolled in the payee program, which has brought the total to 34 clients enrolled. The Reentry program has helped over 565 
clients this past year and the HEAP WCP has been busy with over 160 approvals since the program began on November 1. 
 

 ODMHAS—Quality Assurance Activities: No report.  
 

 Client Rights Activities/Grievances: No report. 

 Old Business: Carrie confirmed that Lifeline officially received the permanent designation as Geauga County’s community 
action agency, as evidenced by a signed declaration. It was shared that it was the most highly attended public hearing that the 
state had seen, and several local agencies spoke, along with Lifeline Board members and others in attendance. It was great to 
hear community members speak so highly of the organization. 

 
 Brittany Sustar will be leaving Lifeline’s Board of Directors. The Board expressed their thanks for her wonderful job as Board 

member and President, and that she will be highly missed.  
 
New Business: Bill Jackson made mention of a letter he personally sent to Secretary Noem. 
 
General Board Discussion: No report. 
 
Adjournment: Christine Shoop made a motion to adjourn at 6:33 PM. Christopher Tucci seconded. Motion carried. 
  

  


