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Lifeline, Inc. Board of Directors
September 17, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, René Aston, Aaron Burko, William Jackson, Sharon Luning, Matt Maier, Ryan McGinnis,
Jessica Sams, Mariam Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci, Sarah Welch

Excused: Mike Cosmo, Pam Fraser, Susan McGuinness, Michelle Pirc

Absent/Unexcused:

Guest: Paul Cook, Charles lyahen — Somersette, LLC, Chelsea Lewis, Pam Parobek — Snodgrass NEO,
Staff: Carrie Dotson, Jennie Best, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Christine Shoop made a motion to approve the August 20, 2025, Board meeting minutes. René Aston seconded.
Matt Armand abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany welcomed returning visitor and potential Board member Chelsea Hoose Lewis,
representing State Representative Dan Troy; first-time visitor Paul Cook, the Madison Township Assistant Administrator and potential
Board member recommended by the Lake County Mayors & Managers Assoc.; and auditor Pam Parobek from Snodgrass NEO.

Committee Reports:

e Finance:

e Audit Presentation & VOTE: Pam Parobek, Snodgrass of NEO: Pam Parobek presented the draft FY24 audit to
the Board. Pam stated that in the opinion of Snodgrass of NEO, the financial statements present fairly, in all material
respects, the financial position of Lifeline, Inc. as of December 31, 2024, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United States
of America. Pam reviewed the audit findings with the Board, including the addition of the New Beginnings Initiative
investment account to the financial statements and general ledger, as the investment account's amount is material to
the financial statements as a whole. As a result of the omission, prior-year financial statements were restated.
Additionally, it was recommended that the organization record and report expenses on an accrual basis instead of on
a cash basis. Finally, it was stated that the organization does not have the staff necessary to provide the
recommended segregation of duties for all accounting functions. This condition must be reported as a matter of
record, but the Board has been and continues to be aware of it, given the agency's size. Carrie stated one correction
to the draft on Page 21: the statement should read that Lifeline serves as the fiscal agent for the payee program, not
the guardianship program. Aaron Burko made a motion to approve the FY24 Audit presentation with the addition of
Carrie's mentioned correction. Christine Shoop seconded. Motion carried.

e Programs & Planning: No Report

e Governance:
o New Members: Brittany Sustar called for a motion to elect Chelsea Lewis onto Lifeline’s Board of Directors. Christopher
Tucci made a motion to elect Chelsea Lewis as a member of the Board. Christine Shoop seconded. Motion carried.

e Human Resources: Christopher Tucci stated that the committee will meet next month and that Carrie has sent an
email with dates to discuss the directors' review and the wage and salary plan update via Zoom. The results will be
brought to the November Board meeting for review.

e Fundraising:

e Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the
16th annual event. She stated that the event is almost booked and will return to Lake County next year. She shared
that Lori Richards, former celebrity dancer and owner of 1922 Coffee & Brew, will be the event chair this year and will
also host the event kick-off. She concluded by asking for any referrals for those who would like to be a celebrity next
year.



e Annual Campaign: Carrie shared historical information about the annual campaign and stated that we have about
370 on the campaign contact list and hope to increase it by 130 individuals. She noted that campaign contact lists
would be emailed to the Board for review and update as needed, and for adding any new contacts. Of course, new
Board members would be asked to create new lists. Signed campaign letters will go out with testimonial cards at the
beginning of November; postcards will be mailed in January; and a last-call mailing will be sent to those who have
historically given but have not yet. She shared that small gifts add up quickly, 100% Board giving is crucial, and that
QR codes will be on the tables at October’s meeting for easy giving. Additionally, there will be an up-for-grabs list of
former Board members' contacts — Board members can claim and add names to their lists.

e Imagination Library: Carrie stated that the ticket site for the Holly Jolly Night for Dolly is not live yet, but the event
will be on Monday, December 8, at Grand River Cellars. She continued that the Rhinestones & Reels event will be on
March 27 at Andrews Osbourne in Willoughby, featuring a screening of the documentary The Library That Dolly Built.
The event will include various fundraising activities and a VIP reception following the screening.

e Ad Hoc Facilities: No report.

e Finance Reports: Charles referred the Board to their packets for the August 2025 organization-wide report on revenue and
expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of financial
position. He continued that we have been caught up on reimbursements, including for HCRP Coleman.

e Directors Report:

e Director Agency Updates: Carrie shared that President Trump has issued an executive order requiring all federal grants
to be reviewed for unallowed DEI initiatives. Carrie and Jennie reviewed Lifeline's programs and confirmed compliance
with the executive order. Some examples from the order included: no race-based scholarships; no preferential hiring or
promotion; no race-based training sessions, facilities, or resources; no sex-based program participation; and no training
program based on or for protected characteristics. She concluded that Lifeline’s programming is based on income
eligibility, and anyone who qualifies will be served. She shared that a written statement of compliance must be sent by
September 30, and work plans must be compliant and submitted with our new grants. She stated that this is strictly based
on programming, not on the agency itself. The Board acknowledged that they were informed that Lifeline meets the
compliance standards for federal programming as they relate to the President's executive order and that a written
statement would be submitted on Lifeline’s behalf.

e HEAP Summer Crisis Program: Carrie informed the Board that Lifeline ran out of HEAP SCP funding and requested
additional funds from ODOD—we were awarded an additional $45,000 to sustain the program through September 30,
bringing our SCP total to $122,000. She stated that the Lake County program is booked solid and is squeezing walk-ins.

e ADAMHS Behavioral Health Disaster Planning Grant: Carrie stated that, in partnership with the Lake County ADAMHS
Board and UWLC, Lifeline applied for a second round of Behavioral Health Disaster Planning funding through the Ohio
Department of Behavioral Health. We requested $33,000 to assist with warming centers and CODE BLUE planning for the
2025-2026 winter.

e Title XX Funding: Carrie gave a huge thank you to the Lake Co. Department of Job & Family Services, who gave us a
nice increase in Title XX funding for the 2026 fiscal year—they've traditionally granted us $20,000 for 211 operations, but
this year increased that to $35,000. We appreciate their continued support of 211.

e Lake County Senior Levy: Carrie stated that these applications were released last week and are due October 10. We
are working on four proposals—three that they currently fund (Helping Hands, 211, and VGP) and an additional small
proposal for our Senior Digital Inclusion Program.

e Legislative Updates: Carrie informed the Board that she met with Director Wente and her team from the Ohio Department of
Children & Youth (DCY), along with representatives from Cleveland and Akron’s 211s, about statewide 211 funding. She
continued that on September 15, she met with declared candidate for state representative Jesse Styles. On September 22,
she will co-present with Dione DeMitro from UWLC at the monthly Lake County Mayors & Managers Association. She
concluded that in October, Ohio United Way will host an ALICE summit and relay statistics on poverty among working families,
which will coincide with scheduled legislative visits on October 14.

e Program Report: Jennie shared that a new coordinator was hired for the Geauga office. Financial empowerment is now
completely available virtually, with homework assignments and a completion confirmation at the end of the program, which
has resulted in increased utilization of the program. There will be a program presentation to highlight the classes. The first
vehicle was purchased using the Buy Car program in Geauga.

e ODMHAS—Quality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.

Old Business: No report.

New Business: No report.



General Board Discussion: Carrie stated that there will be a Board orientation next month for the new members of the Board.

Adjournment: René Aston made a motion to adjourn at 7:04 PM. Aaron Burko seconded. Motion carried.



