
 
 
 
 

Lifeline, Inc. Board of Directors 
October 15, 2025 

 
Call to Order: Brittany Sustar called the meeting to order at 6:00 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: John Anderson, Matt Armand, Pam Fraser, William Jackson, Sharon Luning, Matt Maier, Susan McGuinness, Michelle 
Pirc, Jessica Sams, Mariam Shamszad, Brittany Sustar, Joyce Taylor, Sarah Welch 
 
 
Excused: René Aston, Aaron Burko, Mike Cosmo, Chelsea Lewis, Ryan McGinnis, Christine Shoop, Chris Tucci 
 
Absent/Unexcused: None 
 
Guest: None 
 
Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Catherine Wivell 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None 

Approval of Minutes: Matt Armand made a motion to approve the September 17, 2025, Board meeting minutes. Matt Maier seconded. 
Pam Fraser and Susan McGuiness abstained. Motion carried. 

 

Public Comment/Introduction of Guests:  

Committee Reports: 

• Programs & Planning:  
 

• Program Presentation -- Catherine Wivell, Program Coordinator: Catherine gave a brief overview of both the 
Security Deposit and Supportive Housing programs to the Board. She shared a success story of a client who was 
part of a multi-generational household, comprising a grandfather, his daughter, and a disabled grandson, all living in a 
one-room extended stay. She stated that they were able to secure housing with the assistance of the Security 
Deposit program. She shared another case of a mother of three children who was looking to become a first-time 
homeowner, who has made significant strides thanks to the Supportive Housing program. She has been able to make 
the Dean's list for two semesters and is hopeful to keep herself accountable. 
 

• Community Needs Assessment: Carrie stated that the presentation has been moved to next month in hopes that 
we’ll have more Board members in attendance to hear the presentation. 

 

• Finance: Carrie stated that there was no official report, but that next month the Board would receive the 990 filing and the 
quarterly endowment statement. 

 

• Governance: Carrie stated that there is still an opening with the Mayors and Managers Association. Paul Cook withdrew his 
nomination due to scheduling conflicts. She stated that she spoke with Mayor Fiala regarding the vacancy.  
 

• Human Resources: Carrie stated that the committee is meeting next week and would have a report at November’s Board 
meeting.  

 

• Fundraising: 

• Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the 
16th annual event. She asked for any referrals for those who would like to be a celebrity next year. 
 

• Annual Campaign: Carrie shared that the annual campaign kicked off last month and that she has the Board letters 
to be signed and returned by the end of the meeting or sometime thereafter. These letters will be included in a bulk 
mailing with testimonial cards on November 3. She stated that an e-newsletter would be sent with a link to give this 
year. 
 

• Imagination Library: Carrie stated that the Imagination Raffle is currently live and will run through Sunday. She 
continued that the Holly Jolly Night for Dolly will take place on December 8, and Santa Claus will be in attendance for 
the special event. 



 

• Ad Hoc Facilities: Matt Maier stated that Laketran did present the conceptual plans to the Laketran Board and that they will 

continue with the process. He concluded that the overall concept was appreciated, with additional discussions needed to 

address project feasibility.   

 

• Finance Reports: Carrie referred the Board to their packets for the September 2025 organization-wide report on revenue and 

expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of financial 

position. She reviewed the to-date expenditures and revenue. There was a discussion about scenario planning for the federal 

shutdown and budget concerns. Carrie shared data on the shutdown implications, including slowed reimbursements, potential 

for loans, credit lines, or tapping into Lifeline’s endowment, and stated that she would keep the Board updated on any 

developments that impact the agency. 

 

• Directors Report: 

• Director Agency Updates: Carrie gave a shout-out to Brittany and UH, as well as Mariam and Lubrizol, for organizing 
book drives to stock the bookshelf in Lifeline’s lobby for the children whose parents visit during the HEAP Winter Crisis 
season. 
 

• HEAP Summer Crisis Program: Carrie informed the Board that Lifeline ran out of HEAP SCP funding for the second 
time and requested additional funds from ODOD—we have requested an additional $29,912 to sustain the program and 
allow us to pay for any completed pending applications, bringing our SCP total to $151,912. 
 

• ADAMHS Behavioral Health Disaster Planning Grant: Carrie stated that, in partnership with the Lake County ADAMHS 
Board and UWLC, Lifeline applied for a second round of Behavioral Health Disaster Planning funding through the Ohio 
Department of Behavioral Health. We requested $33,000 to assist with warming centers and CODE BLUE planning for the 
2025-2026 winter. We were awarded the entire $33,000! 

 

• Legislative Updates: Carrie informed the Board that she attended the Ohio United Way ALICE Summit in Columbus 
yesterday, and stated that three different speakers highlighted the CAA network and the work we do. After that summit, 
she met with Director Wente from the Ohio Department of Children & Youth (DCY), along with representatives from 
Cleveland and Akron’s 211s, about statewide 211 funding. She stated that it was a great meeting and feels this is the 
closest we’ve ever come to statewide funding for the program. She concluded that we should know in a couple of weeks if 
the effort was successful. She continued that she is working with the Lake County Housing Coalition to plan a poverty 
simulation in partnership with the Lake County Mayors/Managers Association for Lake County public officials. It will be 
held at 9 AM on October 24—the Board should have all received the invitation to attend. She continued that she received 
a call yesterday from Craig Swenson from Geauga JFS, stating that she can present to the Geauga County 
Commissioners to ask for their endorsement of Lifeline’s permanent designation as Geauga County’s CAA. Carrie will 
attend with Brittany and Joyce, both of whom are Geauga County residents, to advocate for Lifeline. 

 

• 2026-27 Geauga County CSBG Grant: Carrie informed the Board that our two-year CSBG allocation for Geauga County 
is $259,916. She reviewed the grant budget proposal with the Board, as well as a program guide for the services that the 
grant would directly and indirectly support. Susan McGuinness made a motion to approve the 2026-27 CSBG Geauga 
County Grant Proposal. Jessica Sams seconded. Motion carried 

 

• 2026-27 Lake County CSBG Grant: Carrie informed the Board that our two-year CSBG allocation for Lake County is 
$513,340. She stated that if we can achieve a permanent designation in Geauga County, the two grants will be combined 
into a single grant for a total of $773,256. She reviewed the Lake County grant budget proposal with the Board, as well as 
a program guide for the services that the grant would directly and indirectly support. Sarah Welch made a motion to 
approve the 2026-27 CSBG Lake County Grant Proposal. Matt Armand seconded. Motion carried. 

 

• Program Report: Jennie shared that the new Geauga coordinator has been wonderful and will present to the Board about 
the programs she operates in Geauga. She continued that the Geauga office is now open every day.  She continued that the 
Representative Payee program is growing, and that the program coordinator has added to and continues to work on building 
the program. She concluded that the number of texts had increased to 211.   
 

• ODMHAS—Quality Assurance Activities: No report.  
 

• Client Rights Activities/Grievances: Jennie shared that there was a situation involving a client who wanted to utilize the 
Helping Hands for Seniors program but was no longer eligible due to her treatment of the volunteers. The individual was 
agitated and called upwards of 10-12 times a day, tying up agency resources and staff time, and escalating to the point of 
harassment and stalking. The Painesville Police Department was involved, and, as the individual is a resident of Willoughby, 
the Willoughby Police Department was also involved, and they were very familiar with the individual. In the end, the individual 
was informed that they cannot call back specifically for the senior services programs for which they are no longer qualified. As 
the police were involved, Jennie wanted the Board to be aware. 

Old Business: Carrie stated that she is going to postpone Board orientation to November. 
 
New Business: Carrie stated that it was mentioned in her Board report, but there will be a PR campaign similar to that of partner 
agencies, where Lifeline will highlight its Board of Directors. To that end, we will need photos of the entire Board, whether a 



professional headshot or one taken at November’s meeting, along with a quote about why you volunteer on the Board, why Lifeline’s 
work is essential to you, and why our agency is needed. 
 
General Board Discussion: William Jackson mentioned a craft show and bake sale that individuals could support.  
 
Adjournment: Jessica Sams made a motion to adjourn at 6:55 PM. Pam Fraser seconded. Motion carried. 
  

  


