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Lifeline, Inc. Board of Directors
November 19, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, Aaron Burko, Chelsea Lewis, Sharon Luning, Susan McGuinness, Michelle Pirc, Jessica Sams, Mariam
Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci

Excused: John Anderson, Rene Aston, Mike Cosmo, Pam Fraser, William Jackson, Matt Maier, Ryan McGinnis, Sarah Welch
Absent/Unexcused:

Guest: Charles lyahen — Somersette LLC

Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Andrea Johnson

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Christine Shoop made a motion to approve the October 15, 2025, Board meeting minutes. Matt Armand
seconded. Christopher Tucci and Aaron Burko abstained. Motion carried.

Public Comment/Introduction of Guests:

Committee Reports:

e Programs & Planning:

e Program Presentation — Andrea Johnson, Program Coordinator: Andrea gave a brief overview of all the Senior
Service Programs. She shared that her Kinship program supports over 50 Kinship Families and features referrals to
food pantries, school supplies, senior centers, preschools, daycare, and support groups for families. On December
10, there will be an informational meeting with speakers from Legal Aid and Ohio Rise, which provides behavioral
health resources for children. She reviewed her Helping Hands for Seniors programs, which currently have 333
clients enrolled, averaging 62 requests per month. The program currently has 28 volunteers, with two more
completing orientation. She shared a client's story of an individual who recently lost her husband and also recently
became blind. She lives alone, cannot drive, and needs assistance with food pantries and household maintenance.
She stated that she feels safe with the volunteers and that the program has allowed her to maintain her dignity
because of their care. She gave a brief review of the Are You OK and Senior Digital Inclusion programs. There was a
short discussion on how the volunteer aspect of the Helping Hands program works and on ways to reach a younger
volunteer demographic.

e Community Needs Assessment: Carrie reviewed the 2025 Lake & Geauga County Community Needs Assessment
with the Board and explained the assessment's methodology. She reviewed the top needs, including housing, and
noted that for the first time, senior services was a top-ranking category reflective of Lake County’s aging population.
She highlighted the results of the Lake and Geauga County focus groups, where partner agencies attended to
provide feedback on local needs and service gaps, followed by sharing client survey responses, which yielded a 59%
return rate. She then highlighted real data from Lake and Geauga counties, based on census data, statistics,
demographics, and models such as the self-sufficiency calculator provided by the Ohio Association of Community
Action Agencies, by family type and county. She stated that the final assessment will be emailed to the Board and
published on Lifeline’s website for community partners to access. Christine Shoop made a motion to accept and
approve the 2025 Lake & Geauga County Needs Assessment. Aaron Burko seconded. Motion carried.

e Finance:
e FY 2024 990 Filing: Carrie stated that she emailed the FY 2024 990 filing out to the Board. Charles confirmed that the
990 serves to verify that Lifeline continues to be a tax-exempt agency and to answer questions about the funds the
agency has received, our mission, the Executive Director, and the services we provide. Charles has reviewed the FY
2024 990 filing and finds it to be concurrent with Lifeline’s financial statements. Matt Armand made a motion to
approve the FY 2024 990 Filing. Christine Shoop seconded. Motion carried.



Ohio 211 Contract / Amended Fiscal Contract: Carrie shared that she sits on the state association for 211’s Board,

which is entirely volunteer-based and has representation from every 211 in Ohio. The association is working on
planning for a statewide system and funding. The volunteer treasurer role has become more than the current
volunteer can handle, and the association would like one of the association agencies to become the fiscal agent to fill
that role. The proposed contract would be $500 a month, to be split equally between Lifeline, Inc. and Charles
lyahen-Somersette LLC. If approved, the fiscal contract between Lifeline, Inc. and Charles/Somersette LLC would
need to be amended to reflect this change. Christine Shoop made a motion to approve the proposed $500 contract
between Ohio 211 and Lifeline, with the funds split $250 to Lifeline and $250 to Charles, and to amend the contract
between Lifeline, Inc., and Somersette LLC to reflect this $250 monthly increase. Christopher Tucci seconded.
Motion carried.

Endowment 3 Qtr. Update: Carrie shared that the endowment is doing really well and has increased by over

$34,000 as of September 30. She stated that the endowment is currently at $418,296 and that she would continue to
keep the Board updated about its status.

Line of Credit Discussion: Carrie shared that she and Charles were discussing a potential financial backup for the

organization, given the recent length of the government shutdown, as well as possible funding slowdowns such as
the biennium budget, changes in administration, etc. Other CAAs are exploring lines of credit to protect their
agencies, and it is a reasonable backup for Lifeline as well. A call is scheduled with PNC for Monday, November 24,
to discuss their process and what they could offer Lifeline. There was discussion about Board oversight of the use of
the credit line, the suggested credit line amount, and that the matter would be brought to the Board for approval
before application and would involve updating Lifeline's fiscal policies and the signed loan application. Carrie stated
that she and Charles would keep the Board updated on what they learned at the Monday meeting.

Governance:
o Board Photos / Quotes for PR: Carrie reminded the Board that they could send their headshots or get their picture

taken at tonight's meetings for the ongoing PR campaign, and can email their brief blurb on why they support Lifeline
and its mission.

Fundraising:

o

Dancing Under the Stars 2026 Save the Date: Carrie encouraged the Board to save the date for July 31 for the
16th annual event. She asked for any referrals for those who would like to be a celebrity next year as casting will
begin in January.

Annual Campaign: Carrie shared that the annual campaign is off to a great start, and the latest donor list, as of
Monday, was included in Board packets. A newsletter focused on the annual campaign was sent on November 3 and
will be resent to the Board for forwarding to their contacts. The annual campaign will also be featured on Tuesday,
December 2, for Giving Tuesday.

Imagination Library: Carrie stated that Holly Jolly Night for Dolly will take place on December 8, with Santa Claus in
attendance. She shared flyers and asked for the Board to share the invite to help push RSVPs, and stated that a
digital flyer will be resent to the Board.

Human Resources:
o Wage & Salary Plan Update: Christine Shoop stated that the Wage & Salary Plan is reviewed every two years, is not

publicly shared, and is used to guide staff wages. It is based on a 3% cost-of-living increase and leaves room for
growth within each pay grade. Matt Armand made a motion to approve the 2026-2027 Wage & Salary Plan. Christine
Shoop seconded. Motion carried.

o Executive Session: Personnel: Christine Shoop made a motion to adjourn to Executive Session to discuss

personnel. Matt Armand seconded. Motion carried. Staff members were excused for the duration of the session.

o Christine Shoop made a motion to adjourn executive session and to return to regular session. Christopher Tucci

seconded. Motion carried.

o Executive Director Annual Evaluation: Aaron Burko made a motion to approve the 2025 Executive Director's

professional evaluation. Susan McGuinness seconded. Motion carried.

Ad Hoc Facilities: No report.

Finance Reports: Charles referred the Board to their packets for the October 2025 organization-wide report on revenue and

expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of financial

position. He reviewed the to-date expenditures and revenue, and shared that Lifeline is currently waiting on several
reimbursements.



e Directors Report:

e Geauga Designation Public Hearing: Carrie informed the Board that our final step towards designation is the public
hearing, which will be Monday, December 1 at Chardon Library. She invited all Board members that could to please plan
to attend and make a public comment if comfortable. All of the Ohio Department of Development staff would be in
attendance, partners from local CAAs, and representatives from OACAA as well.

e CSBG Grant Application: Carrie informed the Board that CSBG grants are ready to be submitted tomorrow and
distributed the CSBG Plan to the Board in harmony with CSBG Standards for Public Notice. Based on the success of
obtaining the Geauga Commissioners endorsement, ODOD combined our grants into one application. The budget
remains the same as what was approved last month, just combined into one for a total of $773,256 in CSBG funding for
2026-27.

e FY 2026 PIPP Grant Application: Carrie informed the Board that we have received the application for the FY 2026 PIPP
Program administration grant in the amount of $23,639—a slight increase over 2025. The budget really only allows us to
pay for a part-time staff member, their fringes and a small amount towards our independent audit. This grant is due on
November 24 and does require Board approval. Susan McGuinness made a motion to approve the FY 2026 PIPP Grant
Application. Jessica Sams seconded. Motion carried.

e HEAP Winter Crisis Program: Carrie informed the Board that Lifeline was initially awarded $63,515 in HEAP WCP
funding due to the government shutdown—that’s the equivalent of one month’s spending to cover November. Now that
the shutdown is over and a CR has been passed, we do expect to receive amendments funding the program through
January. She concluded that she would keep the Board posted on any developments.

e Legislative Updates:

o Carrie informed the Board that she and Rebekah traveled to Salem, Ohio, to meet with regional partners and
representatives from Mrs. DeWine’s office to discuss what's coming up for the Imagination Library in the next few
months, as well as how the state is planning for its sustainability under the next administration. She shared
information about a fundraising competition between Ohio Rotarians to support their local program.

o She continued that over the past month, many of our advocacy and outreach activities have focused on the
federal government shutdown and its impacts on our operations and the families we serve. We’ve worked with
many local officials, including the Lake County Commissioners and the Mayor of Wickliffe, specifically around
food distribution for folks whose SNAP benefits had been suspended. She gave a shout out to Dione DeMitro
and the United Way of Lake County, along with the Lake County Commissioners, and the Cleveland Foundation,
who made it possible to bulk purchase $70,000 worth of food at Sam's Club that was distributed by local partner
agencies, including Lifeline for families that qualified for Winter Crisis, Headstart families, and delivery to
subsidized senior homes. Carrie continued that 211 has kept up with the 35% spike in calls for food-related
needs, and there was a concerted effort by Lifeline and partner agencies to combat misinformation and channel
all requests for vetted, reliable information to 211 for up-to-date resources on food availability.

o Carrie concluded that the final legislative update was that the entire federal Office of Community Services staff,
which the Trump Administration previously issued reduction in force notices to during the shutdown, will return to
work thanks to language included in the current continuing resolution. This is the office that manages CSBG at
the federal level, so this was very good news for Lifeline and CAAs around the country.

e Program Report: Jennie shared that Lifeline is actively securing sites for VITA clinics and has new partners for the upcoming
tax season, including dates at Chagrin Falls Park, the Mentor Resources Center at Mentor High School, and the Chardon
Metropolitan Housing Authority. She added that Lifeline serves as the facilitator for the Reentry Coalition, which recently
completed its strategic plan and is interested in hosting a reentry simulation in early 2026.

e ODMHAS—Quality Assurance Activities: No report.

e Client Rights Activities/Grievances: No report.
Old Business: No report.
New Business:
¢ Nominating Committee: Christine Shoop discussed the role of the committee and the role of the Board officers,

including the need for availability to sign the organization's bi-weekly checks. After a brief discussion, it was decided
that Christine Shoop would chair the nominating committee with Michelle Pirc and Aaron Burko as members.

General Board Discussion: Carrie reminded the Board that the December meal would be extra nice as a seasonal celebration dinner.
Any remaining Board members who need photos would be taken at that event.

Adjournment: Susan McGuinness made a motion to adjourn at 8:00 PM. Jessica Sams seconded. Motion carried.

Board Orientation: Board Orientation was held immediately following the Board meeting for new Board Members.



