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Lifeline, Inc. Board of Directors
June 18, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:01 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Aaron Burko, Pam Fraser, Sharon Luning, Ryan McGinnis, Susan McGuinness, Michelle
Pirc, Mariam Shamszad, Christine Shoop, Brittany Sustar, Christopher Tucci

Excused: John Anderson, Mike Cosmo, Matt Maier, Joyce Taylor, Sarah Welch
Absent/Unexcused:

Guest: William Jackson

Staff: Carrie Dotson, Adam Hunt, Rebekah Jones, Heather Martucci

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Pam Fraser made a motion to approve the May 21, 2025 Board meeting minutes. Susan McGuinness seconded.
Motion carried.

Public Comment/Introduction of Guests: Brittany welcomed William Jackson as a representative of the Lake County Volunteer
Network and a prospective member of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:

e  Staff Program Presentation: Carrie introduced Heather Martucci as the VITA Coordinator for both Lake and
Geauga County. Heather shared about the recent success of the VITA season, stating that she was able to see 380
clients in both Lake and Geauga counties. She relayed a client story of a single father with a one-year-old baby who
works during the day but, due to the varied hours of the tax clinics, was able to have his taxes prepared on a
Saturday morning and was very grateful for the assistance. She also shared information about the Financial
Empowerment Program. She stated that she is working on making the module virtual, allowing individuals to
complete coursework at home and in harmony with their schedules. She concluded that she approved their first Buy
Car client of the year.

e Quarterly Review of 2025-2027 Strategic Plan: Carrie reviewed the entire plan with the Board and mentioned some
of the accomplishments in the first quarter, including professional training for the Board thanks to the NEO Nonprofit
Summit and Kathryn Clausen’s messaging training, progress on the lease, cybersecurity training, equipment updates,
the Geauga HEAP programming, the Reentry housing program, the Geauga Property Tax program, and ongoing staff
training. She continued that Lifeline has engaged a couple of volunteers to help with grant writing for the Imagination
Library. Additionally, Lifeline has increased its engagement in Geauga County, including participation in several
committees and hosting focus groups for the need’s assessment.

e Finance:

e 2025 Risk Assessment: Carrie shared the minutes from the June 17 joint Finance & Facilities Committee meeting.
Carrie shared and reviewed the 2025 Risk Assessment Executive Summary, stating that there has been an
improvement in the findings compared to the 2022 Assessment due to the Board's self-assessment process and the
enhancement of cybersecurity through monthly training and the review of cyber insurance policies. Carrie stated that
she noted several points for improvement in the new 2025 Assessment, including meeting with insurance brokers to
understand current policies better, implementing a visitor sign-in and sign-out log for building security, developing a
financial forecast for improved reporting and internal controls, establishing a specific policy for accessing protected
information on personal devices, and implementing a data breach policy. It was also recommended to formalize a
crisis communication plan and to refine volunteer risk management by fine-tuning eligibility requirements, including
those related to drug screening and reference checks. Christine Shoop made a motion to approve the 2025 Risk
Assessment. Christopher Tucci seconded. Motion carried.

e Governance: Carrie shared that Adam Litke resigned from the Board due to the Board meeting for Lake & Geauga Health
Districts switching to the same night as the Lifeline Board meeting. She shared that his slot would have to be appointed by a



state or federal official and that a nominee, Chelsea Hoose,,has already been received and is expected to attend the August
Board meeting.

e Human Resources: No report.

e Fundraising:
e Imagination at the Ballpark: Carrie stated that the Imagination Day at the Ballpark is on Sunday, June 29. She
shared that quite a few Imagination Library kids have signed up for the pregame activities and encouraged the Board
to come out and enjoy the game if able.

e 2024-25 Annual Campaign: Carrie shared that the 2024-25 Annual Campaign has been closed out. Thanks to a
very generous Board donor, we reached our goal of raising $16,500 with the annual campaign! Additionally, we
reached 100% Board giving, which is awesome—thank you to each of you for your support!

e Dancing Under the Stars 2025: Carrie informed the Board that she would send updates every two to three weeks.
She shared that the celebrities are fundraising and have several upcoming events. Tickets for Dancing Under the
Stars are live, and sponsorships are still available.

e Ad Hoc Facilities:

e 2025-2028 Marous Lease Agreement: Carrie shared that at the June 17 Joint Finance and Facilities Committee
meeting, the committee reviewed the draft 2025-2028 Marous Lease Agreement. She shared that after negotiation,
the lease will have a total monthly increase of $628 instead of the originally proposed $14,128. Additionally, Marous
will not charge a security deposit. Carrie continued that the article in the News Herald about the asbestos abatement
in the building took Lifeline by surprise and would be discussed at a later date. She concluded that Lifeline’s current
lease expires June 30. Christine Shoop made a motion to sign the 2025-2028 Marous Lease Agreement by Lifeline’s
fiduciary agent or their designee. Aaron Burko seconded. Motion carried. Brittany Sustar, Board President, and
fiduciary agent, recommended Carrie Dotson as her designee.

e Finance Reports: Adam referred the Board to their packets for the May 2025 organization-wide report on revenue and
expenditures, which compares budget to actual, categorized by program, as well as the balance sheets/statement of financial
position. He referred to the agency-wide report on revenues and expenditures. He commented on the previous cashflow
issues, stating that some of the reimbursement requests have come much closer to being current, and there has been a
reduction of outstanding reimbursements by $97,000.

e Directors Report:

e Director Agency Updates: Carrie shared that we will be applying for a new grant through the Ohio CDC for housing
IDAs. The IDA will operate similarly to our current IDA program but will be specifically for home ownership or home
repairs. We will be applying for a maximum of $27,000 (10 participants at $2,000 each, plus $7,000 for operating costs).
The grant is due July 1.

e Back to School Bash Supply Drive: Carrie shared that Lifeline is hosting its annual school supply drive in conjunction
with the Lake County Back to School Bash, which serves thousands of low-income Lake County children by helping them
be school-ready. She stated that the supply drive would run through the first couple weeks in July if the Board would like
to contribute.

e Legislative Updates: Carrie shared that she has brought the advocacy materials mentioned at last month's meeting. She
stated that she has a request for a meeting with Congressman Joyce and is working on scheduling a meeting with
Senator Husted. She continued that she has a meeting at the end of July with the commissioners, and one has already
pledged their support. In harmony with a recent NCAF training and utilizing their bipartisan Words that Work, there will be
a shift in language on Lifeline’s website. Additionally, Carrie will write a letter to the editor for the local newspapers. Carrie
continued that in August, she will encourage advocacy for the CSBG grant. We will know where the state budget lands on
or around June 30.

e Program Report:

e Updates: Carrie stated that the HEAP Summer Crisis Program will start on July 1. In September or October, a
season-long snowplowing program for Geauga County seniors will launch, enabling them to receive deliveries,
such as Meals on Wheels. Referrals will come from the Geauga County Council on Ageing and will be a season-
wide contract. She continued that the Reentry Program has been busy and has already seen over 200 people,
necessitating chairs lining the hallways due to the large number of participants. Two new clients have been
signed up for the Representative Payee Program, one of them our first Geauga participant.

¢ ODMHAS—Quality Assurance Activities: No report.

e Client Rights Activities/Grievances: No report.



Old Business: Christine asked for an update on Lifeline’s Geauga designation. Carrie reminded the Board that ODOD has a new
interpretation of the approval process, and now Lifeline needs the approval of the elected officials from 2/3 Geauga Municipalities AND
the Geauga Commissioners. She stated that she is working on a pitch and expects Craig's support at Geauga JFS, and would like to
have the designation wrapped up by the end of August.

New Business: Brittany inquired about the annual dinner, and it was confirmed that we will be forgoing the annual dinner this year. We
will begin hosting it every other year and will have a staff picnic on the off years. The Staff of the Year award will continue to be
determined yearly.

General Board Discussion: No July Board Meeting—enjoy your summer!
e  Brittany reminded everyone about the Board-hosted Staff Luncheon and to save the date for the Captains' Game on June 29.

Adjournment: Christine Shoop made a motion to adjourn at 7:05 PM. Aaron Burko seconded. Motion carried.



