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Lifeline, Inc. Board of Directors
August 20, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, René Aston, Aaron Burko, Mike Cosmo, Pam Fraser, Matt Maier, Ryan McGinnis, Michelle Pirc,
Mariam Shamszad, Christine Shoop, Brittany Sustar, Christopher Tucci, Sarah Welch

Excused: Matt Armand, Sharon Luning

Absent/Unexcused: Susan McGuinness

Guest: Chelsea Hoose Lewis, Bill Jackson, Jessica Sams

Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Paola Wooten, Marina Rivera, Charles lyahen
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Mike Cosmo made a motion to approve the June 18, 2025 Board meeting minutes. Christine Shoop seconded.
Matt Maier, Sarah Welch, and John Anderson abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany welcomed William Jackson as a representative of the Lake County Volunteer
Network, Chelsea Hoose Lewis as a representative of State Representative Dan Troy, and Jessica Sams as a representative of
Painesville City Schools, all of whom are prospective members of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:

e Staff Program Presentation: Staff Program Presentation: Carrie introduced Paola Wooten, community
services program manager, and Marina Rivera, HEAP program manager. Paola provided an overview of the
New Beginnings Initiative (NBI), a program funded by Carver Financial, which supports individuals who do
not qualify for assistance through other programs, such as JFS. She stated that those who normally are
over-income for other programs, who still cannot make ends meet, can receive assistance. She shared an
example of a mother with two children who is currently experiencing homelessness because she was able to
secure employment, but did not get approved for childcare, and she cannot start her position without
someone to watch her children. She was approved through the NBI program for two months of childcare
assistance, which is administered weekly, and the client must complete a budget, verify income, and ensure
compliance with the program. The program has been an excellent short-term flexible support for those who
normally fall through the cracks, and refers clients who may qualify for other Lifeline programs.

e Marina shared that the Summer Crisis Program (SCP) started on July 1. The program has approved 166
clients for fans or air conditioning units. The program is seeing people every day who have had their
services disconnected. Appointments are open up to 28 days in advance; those who call for an appointment
will not be seen until September. Walk-ins are accepted for those whose services are disconnected, as long
as they have all of their documentation, and will leave with some resolution. She shared that a new
statewide data system launched on July 1, and it has been full of challenges, which is why her regular report
was not included.

e Client Satisfaction Survey Presentation: Jennie reviewed the 2025 Client Satisfaction Survey with the
Board, which ran in February. She highlighted some of the findings, including an opportunity for growth in
our social media presence. Many stated that they had been referred to our agency by family and friends and
expressed interest in the Bike Program in Geauga County being replicated in Lake County, along with senior
snow removal and senior digital inclusion. Comments included professional, kind, and friendly staff and
better hours attributed to the four-day work week.

e Executive:
e Finance Director Contract: Carrie shared that the committee had a quick meeting and that the minutes were
included in Board packets. She stated that Adam Hunt resigned as the Director of Finance in mid-July. Former
Director of Finance Charles lyahen has agreed to come back to Lifeline as a contractor through his company,



Somersette LLC. She stated that the old contract with Pike County was updated, and the executive committee did
approve it so that Charles could start right away, but it requires the full Board to confirm this vote. Pam Fraser voted
to approve the Finance Director Contract. Christine Shoop seconded. Motion carried.

e Unrestricted Funds Transfer: Carrie shared that Lifeline ran into the issue in mid-July of being several months
behind in reimbursements, and it required a transfer of funds from the savings account to the checking account. The
executive committee voted to approve the transfer, but it does require full Board approval to reaffirm the vote. Sarah
Welch made a vote to reaffirm the Executive Committee’s vote to transfer $25,000 from Lifeline’s savings account to
the checking account. Matt Maier seconded. Motion carried.

Governance:
¢ New Members: Brittany Sustar called for a motion to elect Jessica Sams onto Lifeline’s Board of Directors. Christine
Shoop made a motion to elect Jessica Sams as a member of the Board. Sarah Welch seconded. Motion carried.

e Brittany Sustar called for a motion to elect William Jackson onto Lifeline’s Board of Directors. Rene” Aston made a
motion to elect William Jackson as a member of the Board. Michele Pirc seconded. Motion carried.

Finance: Carrie referred the Board to their packets, where our quarterly endowment statement was provided, and stated that
Lifeline’s endowment fund has gone up, and for the first time, it is above $400,000. She concluded that the auditors would be
present at the September Board meeting to present the audit.

Human Resources: Chris Tucci stated that he will organize a meeting for the Executive Director's annual review. Carrie
stated that a new 211 Navigator has been hired and that there is an opening for the Geauga Coordinator, as Karen Demko
has retired. There is potential for an additional PTE as a housing navigator, in conjunction with Geauga Housing Coalition and
Geauga Continuum of Care.

Fundraising:

e Dancing Under the Stars 2025 Wrap Up: Carrie thanked everyone who attended, voted, or did anything to support
the event. We're still receiving revenue in, so we won'’t have final profit numbers until sometime in September, but we
are estimating that we grossed between $40,000-$45,000, to be split between Lifeline and Signature Health. We
already have our event chair lined up for next year, and we’ll be meeting with LaMalfa about potentially moving the
event back there for 2026—this would absolutely be our preference if we can make it work. Stay tuned for a save-the-
date.

e Imagination Library: Carrie stated that Lifeline will host another Imagination Raffle in October and is working to
coordinate raffle items for that in addition to a Holly Jolly Night Out for Dolly that will mirror the successful Girls Night
Out event at Grand River Cellars. The Holly Jolly Night for Dolly will take place on Monday, December 8, and will
feature Christmas music bingo, raffles, and games.

e Annual Campaign: Carrie shared that the annual campaign will kick off in September. She stated that each of the
Board members contributes a contact list of friends, family, and anyone they feel comfortable asking for money.
Traditionally, a letter goes out that Carrie and the Board members sign, along with success stories, and most
recently, information about Lifeline’s anniversary and history. At the beginning of March, a last-call mailing goes out to
those who have given in the past but have not donated yet. This year, there will likely be more efforts to add a digital
layer of giving, including emailing contacts, using QR codes, links, and social media.

Ad Hoc Facilities: No updates at this time aside from signing the lease to remain at our current location through the Summer
of 2028.

Finance Reports: Charles stated that he was happy to return to Lifeline under contract and that things are transitioning well,
and he is looking to get the agency back to where it needs to be, including catching up on outstanding reimbursements.
Charles referred the Board to their packets for the July 2025 organization-wide report on revenue and expenditures, which
compares budget to actual, categorized by program, as well as the balance sheets/statement of financial position. The Board
welcomed Charles back to Lifeline!

Directors Report:

e Director Agency Updates: Carrie gave a shout-out to Rebekah for facilitating a webinar for the Ohio Association of
Community Action Agencies about the Lake County Imagination Library. She continued that Lifeline submitted a project
proposal to Leadership Lake County for 211, and this has been approved and adopted. Jennie will be working with a
group of marketing professionals for the project. She also thanked Mariam Shamszad for enabling Lifeline to present at
the Lubrizol-hosted power hour, which would not have been possible without her support.

e 2025-26 HEAP Admin/Op Grants: Carrie informed the Board that Lifeline received $410,639 for our 2025-26 HEAP
Admin/Operating grant—this is the grant that covers all of the operational costs of the HEAP program, including
salaries/fringes, space costs, contracts, supplies, etc. This is a significant increase over last year, but only because we
absorbed Geauga’s HEAP allocation. The total budget is 86% salaries/fringes; 5% contractual costs; 8% space costs; and



then less than 1% each for supplies and travel costs. The budget is well below the required admin cap, with only 16% of
the budget being for admin and 84% for operating costs. Christine Shoop made a motion to approve the 2025-26 HEAP
Admin/Op Grants. Aaron Burko seconded. Motion carried.

Legislative Updates: Carrie shared that at our Ohio Association of Community Action Agencies Summer Conference in
July, she was elected to the OACAA Board to represent our northeast Ohio district. She stated that this would give her an
additional platform to work on advocacy issues more directly with our state association in Columbus and with our national
foundation in DC. She continued that she has participated in many advocacy activities over the last two months, including
a presentation before the Lake County Commissioners regarding the federal budget, in collaboration with Dione DeMitro
from the United Way of Lake County and Patricia Kidd from the Fair Housing Resource Center. She stated that on August
5, she met with the City of Painesville City Manager regarding the federal budget and potential cuts to HEAP, and what
that means for the residents of Painesville. On August 14, Carrie met with Reps. Callender and Troy before attending the
State of Poverty Press Conference at the Statehouse in Columbus, and yesterday she met with Congressman Joyce’s
staff to discuss the impact of the proposed federal budget cuts. Additionally, Carrie is working with the Lake County
Housing Coalition to plan a poverty simulation in partnership with the Lake County Mayors/Managers Association for Lake
County public officials to help understand the impact of poverty. Lifeline has also sent a formal request to the Geauga
County Commissioners, again asking for their endorsement of our designation. Carrie is working with Craig Swenson,
Executive Director at Geauga JFS, on this—we’re hoping to present to the Commissioners on our work in Geauga
sometime in early September.

Ohio CDC IDA Grant: Carrie shared that Lifeline has received a new grant through the Ohio CDC for housing IDAs. The
IDA will operate similarly to our current IDA program, but will be specifically for home repairs. We received $10,800 and
will be able to serve four participants—they may be either Lake or Geauga residents, with funding for program operations,
as well.

Painesville United Methodist Church Partnership: Carrie informed the Board that Lifeline has entered into a
partnership with the Painesville United Methodist Church to help local low-income residents with gas cards to assist with
transportation costs. PUMC will pay Lifeline $200 each month to assist 8 Lake County residents with $25 gas cards
each. Lifeline will be responsible for screening applicants and providing quarterly reports to PUMC. This is a great
private/faith-based partnership that Jennie worked to develop for our clients. It will launch in September.

HEAP Summer Crisis Program: Carrie informed the Board that this year we were granted $77,000 for the HEAP
SCP—this was extremely disappointing for two reasons—first because it is a significant cut from our 2024 allocation of
$106,000, but also because the $77,000 has to be shared between Lake & Geauga, now that we serve both with the
HEAP Program. It’s a significant cut to the available assistance that we can provide our residents. We were disappointed
to order significantly fewer air conditioners and fans than usual and are concerned that we will not have enough funding
to last through the entire season, which runs through Sept. 30. Charles is monitoring it carefully.

Painesville Senior Services Funding Requests: Carrie shared that a representative approached us from the Painesville
Senior Organization, formerly the Painesville Area Senior Center. They have dissolved and are seeking worthwhile
agencies to distribute their funding to. We’ve been asked to apply for some of these funds. We will be submitting three
requests—one for Helping Hands for Seniors, one for our Senior Digital Inclusion Program, and one for a new
snowplowing initiative for seniors to ensure that critical resources like home health aides and Meals on Wheels delivery
drivers can get to them in the winter months. Carrie stated that she would share more details with the Board once
proposals are finalized and submitted.

211/CLE Clinic Partnership: Carrie informed the Board that we have entered into discussions with The Cleveland Clinic
to partner on promoting 211 as a healthcare resource to Cleveland Clinic Mentor patients. We’ve sent them our 211 flier,
and they’ll be sharing that with discharge paperwork. They’re also working with Lynn, our 211 manager, to really improve
the Cleveland Clinic’s listing in our resource database, particularly now that the new hospital is very active. We will also be
sharing with them our unmet needs report each month so that they can use that in healthcare planning efforts. We're
excited about this as a new avenue for an improved partnership.

CSBG National Standards Review: Carrie informed the Board that we received our scoring back on our 2025 CSBG
National Standards review, which was conducted in May. We scored an 86.21%--we achieved 50 of the 58 standards.
This was partly due to miscommunication from ODOD—seven of the eight that we did not achieve dealt with the
community needs assessment, which is required to be completed and Board-approved every three years. Our last
assessment was completed in late 2021. We were informed in January that the standards review would take place in the
fall of 2025. Our goal was to complete our 2025 community needs assessment by then, so that we could meet those
seven standards. We were then informed in April that they were pushing the standards review up to May. And while at
that point we were in process with the community needs assessment, it wasn’t complete or Board-approved—conducting,
compiling, and writing the community needs assessment takes at least 3-4 months and a lot of staff time. The eighth
standard that we did not achieve was due to Board vacancies—in particular, we had three of them that had been vacant



longer than 90 days. Overall, Carrie is very pleased with the results—we know that if the review had taken place in the
fall, as it was supposed to, we likely would have achieved a score of 98.2%. We will be reviewed again next year.

e Program Report: Jennie shared that the Helping Hands for Seniors program has expanded into Geauga, but has been slow
due to the lack of volunteers. Thankfully, the first two volunteers have been secured for Geauga. The HEAP program is now
in full swing in Geauga, and the FTE for HEAP has been hired. Interviews are also underway for a PTE in Geauga. She
concluded by sharing that the staff really appreciated the Board-hosted picnic.

¢ ODMHAS—Quality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.
Old Business: No report.
New Business: AARP was mentioned for their community support funding that could benefit Lifeline’s programming.

General Board Discussion: The Martha Holden Jennings Foundation was mentioned as a potential resource for Imagination Library
funding.

Adjournment: Christine Shoop made a motion to adjourn at 7:22 PM. John Anderson seconded. Motion carried.



