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Geauga Security Deposit & JumpStart Program Success Story 2024

Living on a minimal fixed income is difficult for many people, especially when the unexpected happens. Sharon receives
$943 Supplemental Security Income. Though difficult, she was able to meet her own needs until her vehicle broke down
and it could not be repaired. She was stuck. She could not get to her medical appointments or to the grocery store. She
had to purchase a new vehicle.

She found a 2007 Chevy for $1200 which needed $2000 in repairs. Now she didn’t have enough money left to afford to
pay her rent. Sharon had lived in her apartment for over five years. It was not a safe environment as she shared her
apartment with mice and squirrels. The landlord told her it was her responsibility to rid the rodents herself. She did
continue to catch them but never slept well because she always heard them gnawing in the home. Lifeline suggested
she contact Fair Housing Resource Center, who she contacted and received assistance from.

While in Lifeline’s office, she applied for our Jumpstart vehicle repair program which helped her with the repairs she
needed. In the meantime, she found an apartment with rent that was $200 per month less than her current payment.
She was approved for Lifeline’s Security Deposit/First Month Rent Program and was able to move in two days later.

“Lifeline’s programs have helped me more than you’ll ever know,” said Sharon. Our program helped her anxiety in so
many ways. She sleeps peacefully and no longer is afraid, in regards to living with rodents, and her budget is more

affordable. With a good running vehicle, she can drive to town to buy groceries and get to her medical appointments.

Geauga Jumpstart Program Success Story 2024

LaTonya received $1,000 vehicle repairs through Lifeline’s Jumpstart Program because she couldn’t afford to pay for the
repairs that were needed for her vehicle to be safe on the road. Her car would not start without a jump. She was
stranded every time she turned her car off.

“This assistance and this opportunity are a definite blessing in more ways than one, because not only have | been safe on
the road, I've also been able to find and keep a job,” said LaTonya. “Having the opportunity to receive assistance with
Jumpstart was very impactful for me. There were more serious problems with my vehicle that | didn’t even realize until |
was able to receive help with this through Lifeline.”

“I have told others about the program because it has undeniably enhanced my ability to get around, taking care of my
affairs. Before the repairs, | had to rely on someone helping me with transportation because | was always struggling to
get my car started and stay running. Not anymore, my confidence has been restored and so has my independence. It
feels great. Thank you so much for being a blessing.”



Geauga Electric Bike Program Success Story 2024

William was released from jail and had nowhere to go. He had no family or friends in this area. He began his journey
towards sobriety. He is meeting his recovery steps and feels confident to start over. He is currently living in a sober
house in Chardon and found a local job to begin saving money.

His trip walking a mile to work was unpleasant and difficult through the different seasons, particularly as Geauga County
has many country roads with no sidewalks. He heard about Lifeline’s E-Bike Program and called. We were able to help

him with his transportation needs through the Electric Bike program within one week.

“l am now employed full-time and was able to save enough money to buy a cheap little car thanks to this program,” said
William. “My life is exponentially better than | would have imagined a year ago.”

211 Success Story 2024

Sarah’s story is one of cooperation among agencies.

Sarah, a Lake County senior citizen, was very unhappy with her current living situation and had been trying for ages to
find a new place to live. With her lease renewal looming, she was beginning to lose hope of being able to find another
place before being forced to sign another year’s lease at her current building.

But when she picked up her monthly produce box from the Lake County Mobile Food Pantry, she received a bonus in the
form of a notice of new programming through Lifeline at the Wickliffe Family Resource Center. She was especially
interested in the new Senior Housing Navigator Program, a program designed to help senior citizens navigate the very
challenging rental housing market. She called 211 and got more information. The 211 Navigator gave her the
information about the program and connected her to the program coordinator. Sarah spoke with the program
coordinator, met with her at the Wickliffe Family Resource Center the following week, and set into motion what has
been a life changing experience.

Working with the program coordinator, Sarah was able to look at apartments online, fill out online applications, and
ultimately find and secure housing. At the suggestion of the program coordinator, Sarah also reached out to the Fair
Housing Resource Center, who had just started a program to help seniors with moving costs.

Meeting with her a few months later, Sarah says this move “literally saved my life. | don’t know where I’d be if not for
all of the programs coming together at the perfect time to help me—and it all started with a call to 211.” Without the
financial help of Lifeline, who paid for application fees, the security deposit and the first month’s rent, and Fair Housing,
Sarah believes she “would be on the streets; my situation was that serious.”

Since her move, Sarah has continued to utilize the resources available to her. She calls 211 each month to sign up for
the Mobile Food Pantry, and she has received a new iPad through Lifeline’s Senior Digital Inclusion Program. And she
looks amazing! The stress she carried with her has disappeared, and she looks noticeably more relaxed and happier. She
states she’s spending more time with her grandkids and staying busy with activities in her community.

Security Deposit Program Success Story 2024

Annette is a senior citizen who was living in Cuyahoga County and felt uncomfortable in her complex and neighborhood.
She learned about the Lifeline housing programs and decided to call and inquire about assistance.

Annette had been on a waiting list for senior housing and had finally reached the top of the list. Although she considers
herself a resourceful person, she was unsure how she would quickly gather the security deposit needed to move into the



apartment.

"It would have delayed my move because | would need to save a lot of money," she shared.

Annette was able to schedule an intake appointment for the Security Deposit Program at our satellite location at the
Wickliffe Family Resource Center, which was close to her home. After completing the intake process with Lifeline, she
was approved for the program.

"I am able to live comfortably as a senior now. | live in the same complex as my sisters, and we take care of each other,"
Annette said. She feels that being approved for the Security Deposit Program was an important part of her journey. "I
felt you guys were there for me when | needed it most."

Thanks to this support, Annette now lives close to her family and feels safe.

When asked what advice she would give to others in a similar situation, Annette said, "Go to Lifeline because they are
the bomb!"

Helping Hands for Seniors Success Story 2024

Through unfortunate events, Nadine found herself homeless about six months ago. She is a senior citizen and was
worried about being out on the streets. She called 211 and received a reservation for the local homeless shelter. She
was afraid she would never be able to afford a place on her own again. While at the shelter she learned about Lifeline’s
Homeless Crisis Response Program (HCRP). She was approved for the program and through its assistance was able to
move into an apartment of her own.

Shortly after moving, she had knee surgery and was unable to go to the grocery store. Once again, she reached out to
211 to see if there was any help. She learned of Lifeline’s Helping Hands for Seniors Program and talked to its
coordinator. After the intake, the coordinator was able to find a volunteer to go to the food pantry for her and pick up
food and fresh produce. The volunteer delivered her food to her apartment. Nadine was so thankful.

The apartment Nadine moved into is in an older home and has very drafty windows. Nadine purchased plastic to cover
the windows to cut down on the cold air coming through. At that time, she realized she could not reach the top of the
windows and was too shaky to stand on a step stool. Nadine expressed this to the Helping Hands program coordinator,
who reached out to the program’s volunteers. A volunteer helped Nadine finish installing the plastic on the windows.
Nadine was so grateful.

“The volunteer was a gentleman! He installed the rest of the plastic, then he installed my curtain rods and put the
curtains up! My place feels like a home now,” she said.

Lifeline’s Helping Hands for Seniors Program matches volunteers with seniors to help them stay living safely and
independently in their homes. For more information, please call 211.

Kinship Success Story 2024

Marcy found herself being a parent again to one of her grandchildren. Her granddaughter, Mia, was left at her house by

her daughter, who never came back to pick her up. Marcy had no way of finding her daughter. She knew Mia was hers to
raise now and had to figure out how to go from here. She knew she had to get Mia to school and feed and dress her, she
just did not know how to do that with her limited income.



Marcy had heard of calling 211 for assistance with rent and utilities. She wondered if 211 would have any resources for
this situation. She called. The 211 Navigator gave her the number for the Kinship Navigator Program at Lifeline. Marcy
called the next day.

Lifeline’s Kinship Navigator told Marcy all about the program. She explained that the Kinship Program at Lifeline helped
Kinship families with support and resources. Marcy joined the group email and received the monthly newsletter and
some recent resource flyers. The Navigator explained the support groups and how it was good to be a part of a group of
people that were going through a similar situation as her. There were online and in person meetings.

Marcy was nervous at first and did not feel talking to others about her struggles with Mia was what she wanted to do. “I
feel | should have this under control, | am a mom after all,” she said.

The emails kept coming and Marcy received the meeting dates and the reminders. One day she thought, “l am having a
bad day, | am going to go to this support group.”

She showed up to the Kinship support meeting. When she walked in the door she said, “l am not doing so good!”

There were two other grandparents at the meeting. The conversation flowed from behavior to nutrition to funny things
the children said. Marcy felt comfortable. A month later Marcy and Mia came to a family support group held in
conjunction with Lifeline Kinship Program and the local school district. Together the grandparents and grandchildren
worked on a craft together and spent quality time with each other and the other families.

“This is great, we love this, look how happy she is,” Marcy said.

Along with social support, Marcy learned that asking for help was ok. She also found out that there are resources to help
with clothing, food, and finances. She did not feel alone in raising her granddaughter anymore. The Lake County Lifeline
Kinship Navigator Program offers a bridge from the families to support, information and connection to help ease the

uncertainty of kinship care. Call 211 for more information.

ReEntry Success Story 2024

Darkendrick was originally referred to Lifeline by OHMAS prior to being released from prison. He was serving nine
months at Noble Correctional Institution for felony drug possession. This was not his first offence. Darkendrick has a
history of selling drugs and ties to gang activity. An appointment for reentry services was scheduled prior to his release
date.

When Darkendrick arrived at Lifeline he had a strong sense of determination to change his current situation. He was
staying with family members and needed to find employment. He did not want to fall back into his old ways.

At this appointment we discussed options for finding second chance employers as well as the AWT training program. He
was provided with bus passes to be able to apply for work. He was also referred to the upcoming Citizen’s Circle.

Within just a few weeks Darkendrick was able to find employment and shortly after found even better employment. At
this point in time, he was ready to start looking for his own place to live. This is when it was recommended that he use
Lifeline’s Security Deposit Program.

He was successful in finding an apartment and is continuing to do well for himself. Currently, he is working on making
payments on his court fines and continues to check in about his progress.

Darkendrick stated that without assistance from Lifeline he feels he would have gone back to the street life. He wishes
to tell others going through similar situations to go to Lifeline and use all the help you can get. He hopes that telling his
story helps others to find the motivation they need to improve their own lives.



Supportive Housing Success Story 2024

Jane, a Lake County resident who had been living in her parents' basement for some time, struggled with feelings of
being a burden. She was faced with significant challenges, including the aftermath of a car accident and severe suicidal
ideation.

Her turning point came when she learned about Lifeline’s Supportive Housing Program. Realizing it could be the
stepping stone she needed, she reached out and scheduled an intake appointment, which would ultimately change her
life.

After being approved, she received assistance with her security deposit and 18 months of rent assistance, allowing her
to focus on school without the overwhelming stress of housing insecurity. She credits Lifeline’s programs with helping
her gain financial stability and independence, which allowed her to take control of her future.

Today, she has graduated from school and successfully completed the Supportive Housing Program. She continues to
share her experience, encouraging other students to explore the program’s benefits. She emphasizes how it allowed her

to focus on her education without the pressure of working excessive hours just to afford rent.

Lifeline’s Supportive Housing Program not only provided her with stability, but also helped her build the confidence and
skills necessary for long-term stability.

Jumpstart Success Story 2024

Glenn is a retired senior citizen living on a fixed income in Lake County. He uses his 2001 Chevrolet pickup for everyday
driving, as well as helping others in his apartment complex with hauling items when needed.

When Glenn’s water pump went out in his pickup, he was worried about how he would be able to afford the cost of
repairs. This is when he reached out to Lifeline for help through the Jumpstart program.

Glenn went to Palecek Automotive to get his vehicle assessed and received an estimate. He then called to schedule his
intake appointment with Lifeline’s program coordinator, Sammi. Palecek Automotive also determined that two of
Glenn’s tires were bald and needed replacement. Lifeline was able to help with not only the water pump, but the tires as
well.

Glenn is grateful to Lifeline for helping him get his truck back on the road. This is allowing him to continue to serve
others and help in his community.

“Without help from Lifeline | probably wouldn’t be driving anymore,” said Glenn. He would like to let others in similar
situations know to contact Lifeline for help.

VITA Success Story 2024

Tanya is a hardworking taxpayer of Lake County. She works odd hours throughout the week and needed to schedule an
appointment to get her taxes prepared. She discovered Lifeline’s VITA (Volunteer Income Tax) program and she called
211 to find out more and arrange a time to come in. Thankfully, Lifeline had various appointment times and locations
during the week that not only fit in her schedule, but that offered a free tax preparation service.



Paying for a service to prepare and electronically file your taxes can get pricey. For some, it may not be financially
doable.

“Even though | had a simple tax circumstance, | still worried about needing to pay the bill for the service. Before |
discovered Lifeline’s program, | almost attempted to file my own taxes, which would’ve taken much longer,” Tanya
stated.

Taking all of the tax documents in and knowing they will be looked over by caring people in our own community, means
taking the stress out of the tax season.

“Taxes is an inevitable chore we must complete at the start of each New Year, and now I’'m aware that there is help
available,” Tanya said.

Tanya was able to have the weight lifted from her shoulders that tax season, and plans to return for next year’s season.
She had her whole return printed and placed in an envelope so she could store it safely and bring it to next year’s tax

appointment with Lifeline. Tanya will receive the service that she expects and value when it comes to her taxes.

“With great appreciation to Lifeline- the helpful VITA tax preparers assisted me with my taxes. | couldn’t have done it on
my own,” said Tanya.

VITA tax preparers are hopeful that more members of their community will come seek tax preparation help and leave
feeling less overwhelmed.

“We find great pleasure in assisting those who are needing of this service, and love to see the smiles on their faces with
each return,” said one volunteer tax preparer. “Many stories have successes and we are happy to be a part of them.”

HEAP Winter Crisis Success Story 2024

Lake County resident Ms. Smith came into the Lake County HEAP office as a walk-in on an early Tuesday morning after
working an overnight shift at her place of employment. She came to the office to apply for the Winter Crisis Program in
order to obtain heating oil for her home, as she had less than 25% of oil in her tank. With the recent heavy snowfall and
colder temperatures, Ms. Smith needed oil to maintain warmer conditions in her home.

Ms. Smith completed the intake paperwork and was then seen by intake worker Tammy who reviewed her information
and completed the application process. At the time of the appointment, Ms. Smith was determined eligible for
assistance and approved for a one-time fill/delivery of heating oil for the vendor that she regularly receives oil from.

Ms. Smith has received assistance for heating oil in the past and states that the services that she receives from Lifeline
has made her life better and that if the services she had received had not been available that she would have frozen all
winter long. Ms. Smith credits Lifeline with giving her heat all winter and helping with her electric bill.

During her appointment Ms. Smith also applied for HEAP and PIPP Plus. With the HEAP program, she will receive a one-
time credit/payment from the State that will be sent directly to the vendor that she uses for oil, this will allow her to
receive a second one-time delivery up to the allotted amount approved by the State. With the PIPP Plus program, she
will pay a fixed amount each month based on her income and receive arrearage crediting for payments that she makes
on-time and in full for each month that she is on the PIPP Plus program.

According to Ms. Smith, the most significant moment in the process for her is how nice everyone is at Lifeline. To others
who are in a similar situation, she would like to encourage them to go to Lifeline to see if they qualify for help. She wants
people to know that there are places such as Lifeline who may be able to assist.



Digital Inclusion Success Story 2024

Emma is a Lake County senior citizen who has been a victim of identity theft in the past. An unauthorized person gained
access to and used her financial information. Emma felt frightened and isolated and vowed to never use the internet or
put her information online again. She was sure that whatever she did would make it happen again. This made her afraid
of any electronics.

Emma’s friend shared a flyer she received about Lifeline’s Senior Digital Inclusion Program. The program was to enhance
digital connectivity for Lake County’s senior citizens.

Emma said to her friend, “I don’t know, | really had a lot to deal with having my identity stolen, | am afraid,” Emma said
to her friend.

They both called the coordinator of the program and asked questions. They found out that the program included a
workshop about scam protection. This sparked Emma’s interest.

“| probably could use that information,” she said.

Emma qualified for the program and attended the workshop a bit reluctantly. She watched the scam protection video
given by a Mentor police officer. He went through a lot of scams that targeted seniors. He made Emma and the others
aware of things to look out for and most of all made them feel that they were not the only ones that get scammed.

“| felt that | was not alone in this, and | should not be embarrassed and to ask friends and family when | think something
does not feel right,” said Emma.

The workshop gave Emma the confidence she needed to try out the new iPad she received from the program. She
attended the Mentor Public Library one on one tech class to learn more. She also joined a technical assistance workshop
given by volunteers through Lifeline’s Helping Hands for Seniors program.

Lifeline’s Digital Inclusion Program gives scam prevention information and free electronic devices to Lake County senior
citizens who qualify. The program helps seniors stay connected to family and friends and participate in things like online

grocery ordering, telehealth and more. For more information, please call 211.

VGP Success Story 2024

Brenda is a 62-year-old woman who became involved with the Lifeline Volunteer Guardian Program (VGP) in the fall of
2018 after suffering a fall that resulted in her hospitalization. Once medically cleared, Brenda was admitted to a geriatric
psychiatric hospital for further treatment. Brenda had diagnoses of mental illness, polysubstance abuse, seizure
disorder, and history of stroke with possible vascular dementia. She was living with her significant other and son at the
time, and they did not want her to return home because they felt she needed more care and supervision than they could
provide. The need for guardianship was discussed with Brenda’s family; however, they were unable to serve in that
capacity, so a referral was made to the VGP, and a volunteer guardian was appointed as Guardian of Person only.

Brenda refused placement in a facility and was living at home with her significant other when guardianship was
established, and the guardian worked diligently with Brenda and her significant other to gain their trust. The guardian,
Brenda, and her care team worked successfully to establish a comprehensive care plan ensuring Brenda followed
through on all her appointments, including a chemical dependency assessment, ongoing services through a community
mental health agency, and a myriad of medical providers.



Following the deaths of her son and significant other in the same year, Brenda lived in various nursing homes and
assisted living facilities. She has lived in her current assisted living facility for over three years. The VGP remains Brenda’s
Guardian of Person and has referred Brenda for the Lifeline Payee Program to manage Brenda’s money and ensure that
her monthly income lasts the entire month and her bills are paid. Brenda independently schedules her medical
appointments and arranges transportation to her appointments through the assisted living facility or Lake Tran. Brenda
engages in weekly counseling sessions and seeks assistance as needed. Brenda recognizes that she must follow the rules
of the facility to ensure that she does not jeopardize her housing.

Over the course of guardianship, the role of the guardian has evolved from the guardian making all the decisions and
coordinating all of Brenda’s services to more of a supported decision-making relationship where Brenda and the
guardian work together to ensure Brenda is safe and her needs are met. Outside of someone being restored to full
competency, Brenda being as independent as she can be while utilizing the supports available to her is a complete
success.



