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2021 Program Success Stories 
2021 Success Story:  IDA Program  
 
The Individual Development Account (IDA) program has many parts to it that offer our clients amazing opportunities to 
achieve self-sufficiency. Fran completed our Financial Empowerment classes all while taking college courses at Lakeland 
Community College.  
 
Fran stated “This program has helped me tremendously, I am so grateful. With this program I was able to pay for my 
tuition and books. Going back to school as a single mom was hard enough, but the IDA program took the pressure off of 
paying the tuition. I am grateful for the educational classes, and financial classes I was offered. I have learned so much. I 
wouldn't have been able to go back to school without out this program. It has taught me how to save, plan ahead and 
increase my credit score. Thank you, Lifeline.” 
 
Our IDA program has been a success for a few clients and is only getting better as time goes on. Education is so 
important in this day and age, and being able to help our client Fran with her tuition for college was an actual success. 
 
2021 Success Story: Financial Empowerment Program 
 
The Financial Empowerment classes offered at Lifeline are a big part of several of our programs as a requirement for 
client success, including our Buy Car and IDA programs. One client, Sharon, in particular has done a lot of financial 
growing since taking the classes. She was taught so many skills on how to prepare for emergencies, as well as how to 
stay financially stable. In the beginning she wasn’t able to manage her money to the point that she could save anything. 
In the end Sharon was able to open a new savings account and start putting money away, she called it her “rainy day 
fund.” 
 
“Coming from a bad relationship and losing everything I had made me realize it’s okay to ask for help sometimes,” said 
Sharon. Through her participation in Lifeline’s Financial Empowerment classes, Sharon said “I have been able to get a 
better job and secure a better future not just for me, but also my children. I will be back soon for the IDA program, and I 
can’t wait.” 
 
2021 Success Story: Buy Car Program 
 
The Buy Car program has helped quite a few clients this year. There is one client, James, who I believe has really 
improved the most in this program. This client went from not having a job or a place to sleep at night, to finding 
employment and getting placed in an apartment through another program here at Lifeline.  
 



2 
 

When he started the Buy Car program he was concerned about how he would get to each class and if he would be able 
to attend them all. I knew this wouldn’t be as big of a concern as he thought and I was right. Not only did he not miss 
any classes but he also showed up early for each and every one of them. When the class was completed he said “I really 
wish this didn’t have to end, this class makes me feel like I have a purpose.” 
 
James is now in a position where he is able to work more hours and even get a higher paying job due to his participation 
in these programs. Our last conversation together James said “I really doubted myself at first and thought I was wasting 
my time thinking I could do something like this, but I am glad I stuck it out and completed because I don’t know where I 
would have ended up had I not.”  
 
2021 Success Story: VITA Program 
 
Our Lifeline Volunteer Income Tax Assistance program is one that runs every tax season helping those who may or may 
not qualify for other programs. This past season we had eight certified volunteers preparing taxes for over 265 Lifeline 
clients. We also had an intern from Lake Erie College here to help get us through the season, as well as to learn more 
than he could have ever asked for.  
 
Every year no matter how many clients you have there will always be some that stick out to you that you will never 
forget how much you’ve helped them. Cindy, a single mother of three said “I’ve always had to pay hundreds of dollars to 
get my taxes done, I never knew this was an option. It’s nice to see that there are people out there who actually take 
time to care about those of us who are working hard and trying to make these checks last.” Another client, John, said 
that he was just happy he didn’t have to rely on his kids to help him get his taxes filed and it made him feel as if he still 
had some independence.  
 
2021 Success Story: Transportation & Reentry Programs 
 
Lifeline has a variety of programs that are available to residents of Lake County to assist them on their journey to self-
sufficiency.  When necessary and beneficial Lifeline will utilize two programs to help meet a customer’s needs and put 
them on the best path to success.  
 
Lifeline offers both the Reentry Program & a Transportation Program. The Reentry Program focuses on individuals that 
are being released from jail or prison.  Many of the individuals in the Reentry Program utilize the Transportation 
Program because they cannot receive their driver’s license, or they do not have anyone to drive them to places. The 
Transportation Program is designed to help individuals by either giving them bus passes or a gas card for their vehicle.  
The Reentry program supports self-sufficiency plans for individuals with a criminal background who need assistance with 
removing housing, transportation and employment barriers.   
 
Jim is a good example of how people can maximize the benefits at Lifeline. Jim was released from prison and he was 
trying to get back on his feet and make his life meaningful and productive, but he didn’t know how to do it. He made an 
appointment for Reentry at Lifeline and during that appointment he asked about the Transportation Program. Jason, the 
Reentry Coordinator, explained to Jim that he can receive bus passes or gas gift cards to go and search for apartments or 
employment.  
 
Another component of the Reentry program is Citizen’s Circle, which is facilitated monthly at Lifeline. This program was 
helpful to Jim as he was able to meet with multiple agencies such as Job’s and Family Services, Signature Health, 
Crossroads Health, Lake Geauga Recovery Center and Catholic Charities at one time. The Citizen’s Circle meeting helped 
Jim find a job. In addition, Jim was able to build a support system that helped him to succeed and thrive. Jim earned his 
employer’s trust and was made a manager at the store he worked at.  Lifeline customers like Jim, who combined two or 
more programs, can often have a greater chance of success.  
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2021 Success Story: Security Deposit Program 
 
Lifeline’s Security Deposit Program has helped many people in need this year. Finding stable housing can be stressful 
enough without having to worry about the money required up front—many landlords require first and last month’s rent, 
plus a security deposit. This can be overwhelming for anyone, but especially for those living with a low income. Lifeline’s 
Security Deposit Program is meant to ease that burden, providing financial assistance towards a security deposit and/or 
first month’s rent for eligible Lake County residents. Participants also participate in a safety inspection of the property 
and a budget counseling session to ensure that their move is both affordable and safe.  
 
A recent customer, Jill, had to leave a higher paying job due to needing to be available more for her children. She was 
able to find work at a fast-food restaurant that helped her to make ends meet and also allowed her to be present for her 
children. However, due to the change in income she needed assistance with the security deposit to move into a new 
house. 
 
“Lifeline was amazing, such a big help and getting the job was done fast,” said Jill. “Being a single mother and trying to 
make ends meet I reached out to Lifeline for help with my security deposit and the process ran smoothly which made 
moving less stressful. I recommend reaching out to Lifeline if anyone needs any help at all. The security deposit program 
was such a big help for my family and I, especially since it was during the holidays.” 
 
2021 Success Story: Homeless Crisis Response Program & Supportive Housing Program 
 
In August 2020, Anna enrolled in the Homeless Crisis Response Program (HCRP) at Lifeline, Inc. This program provides 
emergency rental assistance to the homeless population in Lake County. The assistance can include security deposit, an 
average of three months of rent, and utility deposits/arrears. 
 
After struggling with conflict and unhealthy relationships, Anna and her two-year old daughter began residing at a 
homeless shelter. Upon her arrival at the shelter, she learned about the HCRP Program and was referred to Lifeline for 
assistance. Once her referral was received, Anna met with Program Coordinator, Angela Wrana to complete an intake 
appointment and immediately began her housing search. Shortly thereafter, Anna was able to secure safe and 
affordable housing for herself and her daughter.  
 
“Lifeline has literally changed my entire life,” said Anna. “When I heard about the program, I cried tears of joy. I couldn’t 
believe it. This program has given me so much hope. I can’t even put it into words. Every night I thank the Creator for 
this opportunity. It is truly an answered prayer that I am receiving a helping hand, in achieving my goals. It finally feels 
like someone believes in me, and I couldn’t be more grateful. I have struggled with homelessness repeatedly throughout 
my life. As a young adult, I worked two to three jobs at a time to secure housing, and still found it to be challenging. I 
have never been one to coast by in life or go without a job. Over the last sixteen years I have had my fair share of ups 
and downs with good jobs and bad jobs, but I have never been idle. I worked hard, but it never seemed to be enough. It 
always seemed like I was getting nowhere in life, like I was just spinning my wheels no matter how hard I tried.” 
 
Throughout this period of homelessness for Anna, she remained constant in her educational goal and is a full-time 
nursing student. Her goal is to become a Registered Nurse and work within labor and delivery.  
 
“I am extremely impressed with Anna’s motivation and determination to establish a career and provide a financially 
stable future for herself and her daughter,” said Wrana. 
 
“Growing up I never had much encouragement when it came to my success,” explains Anna. “My parents did not put 
money aside for me to go to college. I was the only child of four to graduate from high school. I never really knew for 
sure what kind of career I would have, or where I would go in life. What I did know was, if I ever had a child, I knew their 
life would be different. I knew I would give them everything I possibly could. I made a promise to myself as a little girl to 
never let a child of mine, ever go through what I went through.” 
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“I desperately want to give my child the very best in life. To stay true to the promise I made myself decades ago, I knew I 
would need a reliable career to support my child. That is when I decided to become a nurse. I attempted nursing school 
once before, around eleven years ago, but I was unsuccessful. At the time I was overwhelmed with the trauma of a 
domestic violence attack and left the nursing program. I knew this time would be different.  I didn’t have an option to 
quit because it was no longer about me. When I told my relatives the news, that I was going back to school, they all 
seemed to be more concerned about my failure than my success. Most of them were worried I would get myself into a 
lot of debt, and not complete the program. This weighed me down quite a bit, but I didn’t let it stop me. I had no idea 
how I was going to make it through nursing school, with no income or support. I had no idea how I would provide for my 
child and be a full-time student, but I knew I was going to do it no matter what.” 
 
Upon her successful completion of the HCRP Program, Anna went on to enroll in the Supportive Housing Program at 
Lifeline, Inc. Supportive Housing provides both rental assistance and case management support to Lake County adults 
who are enrolled in school. Anna will continue to work closely with Wrana on budgeting skills, goal achievement and 
linkage with additional community resources as needed. This will allow Anna to focus on her education and learn how to 
better save so that she can be self-sufficient once she has completed the program. 
 
When asked how she felt about her enrollment in the HCRP Program, Anna responds, “The most helpful part of this 
program has been the support I have received, both financially and personally from the staff at Lifeline. I finally feel like 
someone believes in me and is willing to invest in helping me become more independent and achieve my goals. My life 
has dramatically changed for the better since being enrolled in the program. I have found a beautiful, safe, little home 
for my child and I couldn’t ask for more. I feel so supported and encouraged as a single mother. I just wanted to say, that 
words cannot express my gratitude for this opportunity and I am overwhelmed with feelings of hope for my future. 
HCRP has given me and my child a fresh start and a new lease on life. Thank you!” 
 
2021 Success Story: Jump Start Program (Geauga) 
 
Christina from Ravenwood Mental Health called to refer an individual, Arthur, to Lifeline’s Geauga Jumpstart program. 
Arthur is on Social Security Disability and works as much as he can at McDonalds. He loves his job and the people he 
works with. He knows that reliable transportation will help him to be dependable and keep his job.   
 
Through the Jumpstart program he was able to get repairs made on his car that allowed him to continue to working, 
which was important especially since Geauga County doesn’t have a regular fixed route public transit system.  Arthur’s 
job not only provides income but it provides needed socialization.  Arthur enjoys connecting with people in his 
community.  
 
“Getting out of the house and being with people is my best therapy,” said Arthur. “Without Jumpstart, I would not have 
been able to fix my car to be able to get to work.” 
 
2021 Success Stories: 2-1-1 Lake County  
 
Lake County’s Mobile Food pantry launched in 2021, as a spinoff of other senior food programs that were part of the 
COVID-relief efforts through the early months of the pandemic. Each week the mobile food pantry provides fresh 
produce to Lake County seniors. Lifeline is thrilled to be a part of that partnership, along with Laketran, the Cleveland 
Food Bank, the Lake County Senior Services Office and the Lake County Council on Aging. 
  
Each month Lifeline’s 2-1-1 navigators take dozens of calls from seniors and help schedule them for their produce pick 
up at the mobile pantry. Each Monday, 2-1-1 staff or volunteers call each client who is scheduled the next day for 
produce pick up through the Laketran Mobile Food Pantry.  One client who received a message called 2-1-1 back that 
Monday just to say how grateful she is for this program.  “This is a really great service you offer to seniors. Thank you so 
much,” she said.  Getting calls like that means a lot to us navigators!  
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2021 Success Story: Kinship Navigator Program 
 
Unlike foster care, when a person becomes a kinship caregiver, there is usually little notice or time to prepare. Often, 
caregivers are overwhelmed and unaware of what services or benefits may be available to help their new family 
dynamic.  
 
Lifeline’s Kinship Navigator Program provides a bridge from the families to support, information, and connection to help 
ease the uncertainty of kinship care. Studies have shown positive outcomes for those receiving kinship navigator 
services; safety, higher rates of permanency, and well-being for the families. Additionally, lower rates of re-entry into 
the child welfare system, as well as a cost savings; non-relative foster care is six times and residential group care is more 
than 21 times as expensive as the navigator program. 
 
Lifeline’s Kinship Navigator Program (KNP) provides personalized one-to-one support; information and referral to 
county-wide programs and services; monthly newsletters; information sessions; and peer support group access at no 
cost to the kinship caregiver.  
 
Marge is a kinship caregiver and has been a client with the Lifeline Kinship Navigator Program since 2020 raising three of 
her granddaughters since 2012. Marge received referrals through the KNP and has continued to benefit from the 
program through the information sessions and monthly newsletters.  
 
“This is great, thank you! This newsletter really hit on a lot of our issues, thank-you so much,” said Marge recently, upon 
receipt of the newly revised newsletter. 
 
Outreach for the Kinship Navigator Program has generated some interest around the community; it also identified some 
lack of awareness of the program. The first information session of 2022 was created to provide a general overview of 
kinship care and the Lifeline Lake County KNP. Presented to clients and community members, participants were “excited 
to learn about the program” and found it “helpful” to have a better understanding and awareness. 
 
One of our longer-term clients, Toni, has had custody of her three grandsons since 2014. She discovered our program in 
2019 and has received I&R for basic needs and other support through the Kinship Navigator Program through the years. 
With regular check-ins and follow-up, Toni appreciates the program and says, “…I need to thank you for all the help and 
guidance you give. I couldn’t do this without you…” As needs arise, Toni knows that she has a personal contact with the 
KNP to help her get the I&R or other support she needs for the family. Toni periodically attends group and information 
sessions and appreciates that she is welcome to reach out for moral support as well.  
 
2021 Success Story: Lake County Imagination Library  
 
As one of Ohio’s affiliates, Lifeline is working with the Ohio Governor’s Imagination Library through a partnership with 
the Dolly Parton Imagination Library to send every child in Lake County from birth to age five a new, age-appropriate 
book each month to help ensure that every student enters kindergarten ready to succeed. Recent studies suggest 
participation in the Imagination Library is positively and significantly associated with higher measures of early language 
and math development. 
 
A special selection committee of the Dolly Parton Imagination Library reviews hundreds of potential books each year 
and takes great care in choosing books that meet the different needs of children as they progress from birth to age five. 
Each one is addressed with the child’s name and mailed directly to the child’s home. This effort creates a gifting 
experience making books exciting and shows the child someone is thinking of them. The Blue-Ribbon Book Selection 
Committee selects several bilingual English/Spanish titles each year. 
 
One of our clients, Cassie, says she “loves the diversity of the books in the program” because her granddaughter is able 
to be exposed to different types of stories and authors.   
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“We love the program!” another client offers, “Our kids get so excited when they see the book arrive, and because they 
are addressed to them, they feel extra special!” 
 
Susan says her 4-year-old son is excited to get the books from “the book lady” each month. 
 
The first year (2020) of Lifeline’s affiliation with the program, over 33% of Lake County’s eligible children were enrolled.   
 
2021 Success Story: Volunteer Guardian Program 
 
Marcus is a 79-year-old man who was referred to the Volunteer Guardian Program (VGP) in 2019 due to dementia and 
severe memory deficits.  Marcus was in need of long-term care due to an inability to care for himself; with no living 
family Marcus was accepted into the program, assigned a volunteer guardian and placed in a nursing facility for full-time 
care.  
 
During the COVID-19 lockdown, our volunteer guardian continued to place regular phone calls to the nursing facility to 
ensure Marcus’s health and care.  Each call the volunteer was told that Marcus’s condition was stable and he was doing 
well.  
In 2020, o 
ur volunteer guardian was made aware by the nursing facility that Marcus had a severe wound on his backside that 
warranted hospitalization.  The hospital staff contacted our volunteer guardian to report three severe wounds on 
Marcus’s backside and two wounds on Marcus’s heel. The wounds were infected and so severe that Marcus’s bone was 
exposed. In addition to the wounds, Marcus’s catheter appeared to be in poor condition due to neglect.  Marcus had 
declined so severely; he was no longer eating, had lost significant weight and was in constant pain.   
 
After consultation with the treating physician, the volunteer guardian and VGP staff advocated to place Marcus on a 
feeding tube in hopes that Marcus could receive the nutrition needed to fight the infection. Along with advocating for 
specialized treatment to save Marcus’s life, the volunteer guardian and VGP staff contacted the Lake County Health 
Department and the Nursing Home Ombudsman demanding answers from the nursing home for Marcus’s poor 
treatment, neglect and false communication regarding his care.  
 
After several weeks in the hospital Marcus’s condition was stable enough for discharge and placed in a different nursing 
facility.  Due to Marcus’s wounds healing slowly, significant weight loss and inability to eat solid foods the team was 
faced with the decision to place Marcus in hospice care. Our volunteer guardian demanded the nursing home staff 
perform regular checks on Marcus and was committed to improving the quality of his life.  Not only did our volunteer 
guardian require follow-up from the nursing home staff, he included a team of five individuals from the hospice 
organization.  Marcus was seen daily and sometimes several times a day by either a nurse, an aide or a social worker 
along with visits from his volunteer guardian.  Our volunteer guardian wanted Marcus to know that he had a great 
support system in place with the goal saving his life through focused care and encouragement.  
 
In the spring of 2021, Marcus began improving; his wounds began healing, he became more communicative with staff 
and was taken off the feeding tube. Today, Marcus has gained a total of thirty pounds, he is communicating with staff 
and enjoying visits and conversations with his volunteer guardian. His volunteer guardian refers to him as a “superman 
who continues to amaze anyone who has worked with him” and states “this has not been an easy journey, but I am glad 
I was there to help.”  
 
We at the Volunteer Guardian Program find ourselves constantly amazed by our contribution to the lives of those we 
serve. We can’t help but think about what would become of our individuals if they did not have advocates overseeing 
hospitalizations and nursing home care.  However, we try not to dwell on these thoughts and are always reminded of 
the great impact we have on our community.  Although, being a guardian of person can be tough, cases like Marcus 
makes our job worth it.  
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2021 Success Story: COVID Relief Program 
 
Christine is a local resident whose family has really struggled throughout the COVID-19 pandemic. Her fiancée suffered 
complications from COVID-19 and sadly passed away from those complications. Suddenly, Christine had to reevaluate 
her finances and figure out how her life would look moving forward, including her housing costs. Christine was referred 
to Lifeline’s COVID-relief fund and we were able to assist her with her housing costs.  
 
“I’m grateful for the help Lifeline provided my family,” said Christine. “COVID-19 has devastated my family and changed 
our lives forever. Lifeline and their staff were an advocate for my family and provided peace of mind and support during 
the most difficult time of my life.”  
 
“Lifeline is true to their mission of leading the community in the fight against poverty. Never in a million years would I 
think I’d be in a position like this, but in the blink of an eye I was. I will forever be humbled by the way they listened to 
me without judgement, cared about my family’s well-being and helped me financially as I adjusted and figured out this 
new life of mine. Without the COVID-19 relief fund, I truly may have lost everything,” Christine continued. 

 


