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Lifeline, Inc. Board of Directors
September 18, 2024

Call to Order: Brittany Sustar called the meeting to order at 5:32 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, Marge Burnett, Christina Corsi, Pam Fraser, Matt Maier, Ryan McGinnis, Michelle Pirc,
Mariam Shamszad, Christine Shoop, Kate Stein, Brittany Sustar, Joyce Taylor, Christopher Tucci

Excused: René Aston, Adam Litke, Sarah Wade, Sarah Welch

Absent/Unexcused: Aaron Burko, Robert Weger

Guest: Sharon Luning

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: Christine Shoop made a motion to add recognition of Carrie Dotson’s 20 years of service
as Executive Director to the agenda. Christopher Tucci seconded. Motion carried. Brittany Sustar on behalf of the Board of Directors

extended many thanks and congratulations to Carrie Dotson for her years of service to Lifeline and her last 20 years as Lifeline’s
Executive Director.

Approval of Minutes: Kate Stein made a motion to approve the August 21, 2024, Board meeting minutes. Pam Fraser seconded.
Ryan McGinnis abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Sharon Luning back as a returning visitor and potential member
of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:
e Strategic Planning Retreat—Save the Date for Saturday, Oct. 26 from 9 am-2 pm at UH Geauga’s Conference
Center: Carrie reminded the Board that surveys will come out in the next couple of weeks.

e Governance:
¢ Potential New Member: Sharon Luning, Lake Co. JFS: Brittany Sustar called for a motion to elect Sharon Luning
onto Lifeline’s Board of Directors as a representative of low-income persons. Christopher Tucci made a motion to
elect Sharon Luning as a member of the Board. Christine Shoop seconded. Motion carried.
e Carrie reminded the new Board members that Board Orientation will immediately follow October Board meeting.
e Human Resources: No report.
¢ Fundraising:

e The Imagination Luncheon will be held on November 20, 2024 at Kirtland Country Club—stay tuned for sponsorship
information, as well as for the ticket sales website to go live. This event will benefit Lifeline’s Imagination Library.

e Finance: Carrie stated that the audit is just about completed although the auditors were unable to present at tonight's meeting
due to the Annual Dinner. She stated that they would be scheduling a date in the future to present.

e Ad Hoc Facilities: No report.

¢ Finance Reports: Charles referred the Board to their packets for the August 2024 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program and the balance sheets/statement of financial position.
He stated that the new HEAP grant still needs funding.

Directors Report:

e Directors Updates:



e CSBG Organizational Standards: Carrie informed the Board that we received back our annual review from ODOD on
our national CSBG Organizational Standards and we did very well. We received a score of 98% and only failed one of the
58 standards and that was because we did not have a full Board roster. Overall, she stated that it speaks very well of how
our agency performs.

e HEAP Monitoring Review: Carrie informed the Board we have finally received back our monitoring report from the
ODOD monitoring that occurred several months ago. Marina, our HEAP Manager, and Carrie are working on our
response, along with collecting the documents that they are asking for to close out the review.

e Friends of Lake ADAMHS event: Carrie stated that she would be a celebrity artist at the Friends of Lake ADAMHS Art
event tomorrow night and looked forward to seeing those that would attend.

Program Report:

e Updates: Jennie informed the Board that an offer was made to a new PTE as a 211 Navigator. She continued that we had our
first Buy Car client out of Geauga County.

¢ OMHAS—AQuality Assurance Activities: No report.

e Client Rights Activities/Grievances: No report.
Old Business: No report.
New Business: No report.
General Board Discussion: Brittany stated that she hopes everyone enjoys the Annual Dinner & Awards Ceremony this evening.

Adjournment: Christine Shoop made a motion to adjourn at 5:45 PM. Marge Burnett seconded. Motion carried.



