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Lifeline, Inc. Board of Directors
November 20, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM
Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, Aaron Burko, Marge Burnett, Pam Fraser, Sharon Luning, Ryan McGinnis, Michelle Pirc,
Mariam Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci, Sarah Welch

Excused: René Aston, Christina Corsi, Adam Litke, Kate Stein, Sarah Wade
Absent/Unexcused: Matt Maier, Robert Weger

Guest: Jeffrey Diver

Staff: Carrie Dotson, Charles lyahen, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Christopher Tucci made a motion to approve the October 16, 2024, Board meeting minutes. Christine Shoop
seconded. Motion carried.

Public Comment/Introduction of Guests: Carrie welcomed Jeffrey Diver from OCATO who would conduct Board Roles &
Responsibilities training at the end of the meeting.

Committee Reports:

e Finance: No report.

e Programs & Planning: Carrie and Brittany thanked everyone who participated in the strategic planning process either by
completing the surveys or by attending the retreat a few weeks ago. We are looking forward to reviewing the draft of the new
2025-2027 plan.

e Governance: No report.

e Human Resources:
¢ Employee Handbook Revision: Carrie reviewed the HR Committee’s proposed employee handbook revision with

the Board, including workplace safety procedures, adding the finance director where appropriate, clarifying OT
procedures, adding language for the 36-hour 4-day work week, updating holiday language and PTO allotments, and
reflecting current electronic timecards. In addition, the committee recommended freezing the Short-Term Health Bank
so that additional hours cannot be added and permitting buyouts of up to 20 hours at the end of the year for those
with STHB balances. Payouts for employees who leave the organization in good standing would also be more
generous, along with clarification on bereavement leave. The proposed handbook revision will go into effect on
January 1, 2025. Christine Shoop made a motion to approve the Employee Handbook revision as recommended by
the HR Committee. Pam Fraser seconded. Motion carried.

¢ Fundraising:
¢ Imagination Luncheon: Carrie informed the Board that the luncheon went well. She stated that for each $25
donation to the Imagination Library, two children were sponsored monthly for a year, and donors received a cookie jar
as a thank you. She stated that some were still available.

e Dancing Under the Stars Proceeds: Charles stated that DUTS has finally been closed and reconciled with
Signature Health. He shared that the net proceeds would be around $54,000 to be split between Lifeline and
Signature Health. The Executive Committee proposed using the proceeds to offer a one-time stipend to the staff,
especially considering the HEAP budget cuts, and to bolster employee morale and retention. The amount for PTE
and FTE was determined and would be grossed up so that staff would receive the amount intended. Christopher
Tucci made a motion to use the Dancing Under the Stars proceeds to offer one-time stipends to the Lifeline staff.
Christine Shoop seconded. Motion carried.

e Carrie stated that updates for Dancing Under the Stars 2025 would be upcoming due to unforeseen variables with the
venue.



e 2024-25 Annual Campaign Updates: Carrie thanked everyone who signed their annual campaign letters and stated
that a list of campaign donors to date was included in the Board packets.

e Ad Hoc Facilities: No report.

e Ad Hoc Nominating: Brittany called for the formation of the Ad Hoc Nominating Committee. There was a discussion
regarding proceedings and succession planning. It was decided that Christine Shoop would lead the committee, and Joyce
Taylor and Pam Fraser would serve on the committee to help select a proposed slate of officers.

¢ Finance Reports: Charles referred the Board to their packets for the October 2024 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program and the balance sheets/statement of financial position.
Charles reviewed the current state of the organization with the Board.

o Directors Report:
e Directors Updates: None

e FY 2025 PIPP Grant: Carrie stated that the 2025 PIPP grant is $21,953, just slightly less than our FY24 grant, and that it
primarily funds a PTE in the HEAP department. Sarah Welch made a motion to approve submission of the FY 2025 PIPP
Grant proposal. Michelle Pirc seconded. Motion carried.
e Program Report: The program outcomes were included with Board packets.
o ODMHAS—Quality Assurance Activities: No report.
o Client Rights Activities/Grievances: No report.
o Program Updates: No report
Old Business: No report.
New Business: No report.
General Board Discussion: Brittany wished the Board a happy Thanksgiving and offered her thanks for their support of Lifeline.

Adjournment: Aaron Burko made a motion to adjourn at 6:56 PM. Sarah Welch seconded. Motion carried.

Board Roles & Responsibilities / History of Community Action Training with Jeff Diver, OCATO immediately followed the
Board meeting.



