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Lifeline, Inc. Board of Directors
May 15, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: Jennilynn Banks, Aaron Burko, Marge Burnett, Adam Litke, Ryan McGinnis, Mariam Shamszad, Christine Shoop, Kate
Stein, Brittany Sustar, Christopher Tucci

Excused: Matt Armand, René Aston, Christina Corsi, Pam Fraser, Matt Maier, Michelle Pirc, Sarah Wade, Sarah Welch
Absent/Unexcused: Robert Weger

Guest: Joyce Taylor, John Anderson

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Christopher Tucci made a motion to approve the April 17, 2024, Board meeting minutes. Aaron Burko seconded.
Kate Stein abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany welcomed Joyce Taylor as a returning visitor and John Anderson as a first-time
visitor from Lake Erie College, both of whom are potential members of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:
e Strategic Planning Retreat: Carrie reminded the Board to save the date for Saturday, October 26, between 9:00 AM
— 2:00 PM for the strategic planning retreat.

e 2022-24 Strategic Plan Review:

e Carrie informed the Board that the strategic plan was nearly at its end but that many of the objectives were
accomplished. She reviewed each objective with the Board and noted the ones that were complete, such as an
increase in Geauga County programming, increased senior service programming based on the findings of the
Community Needs Assessment, the 50th-anniversary celebration, IT improvements, professional development, etc.
She concluded that Jeff Diver would facilitate the strategic planning retreat in October, and she expects it to be
a brand-new plan based on Lifeline’s accomplishments over the past three years.

e Governance: Brittany Sustar called for a motion to elect Joyce Taylor onto Lifeline’s Board of Directors. Jennilynn Banks
made a motion to elect Joyce Taylor as a member of the Board. Christine Shoop seconded. Motion carried.

Carrie informed the Board that she and Joyce gave a presentation at the Bainbridge Township Trustees meeting and stated
that it was a successful meeting, and the trustees were very interested in what Lifeline does. She concluded that they
successfully advocated for Lifeline in Geauga County.

e Human Resources:
e Personnel/Legal Updates: Carrie gave a brief update on the EEOC case with a former employee. She stated that
Lifeline and Lifeline’s attorney are confident the case is clear based on the provided evidence. She concluded that
she would keep the Board updated.

¢ Fundraising:
e 500 for 50 Annual Campaign Updates: Carrie referred the Board to their packets for the campaign update. She
stated that the campaign had not done well and, to that end, has extended the deadline to the end of the month.

¢ Dancing Under the Stars 2024 Updates: Carrie stated she expects it to be an amazing year for Dancing Under the
Stars! She referred the Board to their packets for this year’s cast list and shared that we currently have 11 celebrity
dancers with the potential of a 12th. Dancers have already begun fundraising, and some have already raised over



$1,000. She stated that she would send information on sponsorship to the Board and thanked them for their help in
distributing.

¢ Imagination Night with the Lake County Captains: The Imagination Night at the Ballpark fundraiser is
scheduled for Saturday, June 15th. Carrie stated that there would be an on-field pregame kid's parade, gift bags for
Imagination Library children, raffles, and outreach booths at the event. She concluded that the Mentor Rotary has
been a great help in finding sponsors and will provide volunteers during the event.

e Finance:

e Fiscal Policies Revision: Charles informed the Board that the Finance Committee met this past Monday to discuss
revisions to the fiscal policies, which were last updated in 2022. The staff have been working on compiling proposed
revisions for the last several months. This revision was necessary to better align with the current processes now that
Lifeline has a Finance Director in-house. Carrie referred the Board to their packets for the Finance Committee’s
proposed revision. Christine Shoop made a motion to approve the 2024 Fiscal Policies Revision as recommended by
the Finance Committee. Ryan McGinnis seconded. Motion carried.

e Endowment Update: Carrie referred the Board to their packets for the 15t quarter endowment statement. She stated
that Lifeline ended the quarter with at net increase with a balance of $361,712 as of March 31.

e Ad Hoc Facilities Committee:

e 1-year lease renewal: Carrie referred the Board to their packets for the first draft lease sent from Lifeline’s current
landlord, Marous. She stated we are awaiting the answers to several questions for clarification. She concluded that
an Executive Committee meeting would be scheduled once clarification was received. The current lease expires June
30, so we have some time.

e Finance Reports: Charles referred the Board to their packets for the April 2024 report by project and program. Charles
referred the Board to the agency-wide report and stated that as of April, Lifeline was at 30% of budgeted revenue, which is a
variance of 2% under expenses.

e Carrie stated that federal and state reimbursements are lagging, which has impacted Lifeline’s revenue versus
expenditures. As of May 15, Lifeline has not been reimbursed for expenses for January-April for CSBG, which is very
unusual, but very concerning as our cash flow is becoming a challenge. She concluded that the delay in
reimbursement affects the entire community action agency network and that she would keep the Board updated
on Lifeline's status.

e Directors Report:
o Directors Updates: Carrie referred the Board to their packets for her report. She added that the recipient of the Lifeline
50th anniversary scholarship in partnership with the Lake County NAACP will be announced on June 15, 2024.

e She continued that Lifeline is in the middle of the CSBG national standards review. There are 58 standards for which we
must provide documentation, as well as completing a self-assessment. It has been a lot of work but is nearly complete—
our uploads are due by Friday, May 17. She stated that ODOD will issue a report back on our status, likely by July.

e AFFH Resolution: Carrie informed the Board that one of the requirements of the Mentor CDBG Grant, the Lake County
CDBG grant, and the two HOME funds grants is that the Board adopts a resolution supporting Affirmatively Furthing Fair
Housing efforts in Lake County and pledging that the agency will do their part to do so as well. Carrie reviewed the
proposed resolution with the Board and assured the Board that the agency is doing all it can to support Fair Housing,
including promotion, education, and training. Christine Shoop made a motion to approve the AFFH Resolution. Jennilynn
Banks seconded. Motion carried.

e Mentor CDBG Grant Proposal (1): Carrie informed the Board that for FY22 and FY23, we received $5,000 for 211
operations. For FY24, Carrie recommends that we ask again for $5,000 for 211 operations, which is equivalent to 319
hours of staff time. This grant is due May 22 and does require Board approval. Aaron Burko made a motion to approve the
Mentor CDBG Grant Proposal. Christine Shoop seconded. Motion carried.

Program Report
¢ ODMHAS—AQuality Assurance Activities: No report

e Client Rights Activities/Grievances: No report

e Program Updates: Jennie informed the Board that there are several new senior programs and that they are doing well. She
stated that the Senior Housing Navigator Program has successfully placed three Lake County Seniors, and the Senior Digital
Inclusion Program has an upcoming meeting for Scam Awareness and has three Lake County seniors confirmed for this class
with the potential of a fourth. She concluded that these programs have been well-received in the community.

e Old Business: No report



New Business: No report
General Board Discussion—No June Board meeting—it’s scheduled for Juneteenth!

Adjournment: Marge Burnett made a motion to adjourn at 6:48 PM. Christopher Tucci seconded. Motion carried.



