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Lifeline, Inc. Board of Directors
March 19, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, René Aston, Aaron Burko, Sharon Luning, Ryan McGinnis, Michelle Pirc, Mariam Shamszad, Brittany
Sustar, Christopher Tucci

Excused: Matt Armand, Pam Fraser, Adam Litke, Matt Maier, Susan McGuinness, Christine Shoop, Joyce Taylor, Sarah Welch
Absent/Unexcused:

Guest: Mike Cosmo, Maribel Young

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Adam Hunt, Rebekah Jones, Sammi Allen

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Aaron Burko made a motion to approve the February 19, 2025 Board meeting minutes. René Aston seconded.
Mariam Shamszad, Ryan McGinnis, and Michelle Pirc abstained. Motion carried.

Public Comment/Introduction of Guests: Carrie introduced Adam Hunt as the new Director of Finance. Brittany Sustar welcomed
Mike Cosmo as a returning visitor and Maribel Young from Painesville City Schools as a first-time visitor -- both being potential
members of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning Committee:

o Staff Presentation: Sammi Allen, Reentry & Car Repair Programs: Sammi summarized the Jumpstart Car Repair,
WIOA Car Repair, and Reentry Programs. She stated that many have been helped with the car repair programs and
that the funds are almost exhausted. She shared that the Reentry program is not only helping to reintegrate those
previously incarcerated back into the community but is now helping to secure housing with a new housing subsidy
program. She shared a positive reentry client story of an individual who secured gainful employment. She shared that
the list of second-chance employers is increasing in Lake County.

o Lifeline Strategic Plan Draft: Carrie stated that she included the draft of the 2025 — 2027 Lifeline Strategic Plan in
Board packets. She continued that the plan was reviewed with the Programs and Planning Committee, and this draft
included their suggested revisions. The Programs and Planning minutes were included in Board packets. Carrie
reviewed each outcome and their strategies for the entire plan with the Board. She stated that once approved, the
Executive Committee would assign responsible parties and timeframe for the plan. Christopher Tucci made a motion
to approve the 2025 — 2027 Lifeline Strategic Plan. Aaron Burko seconded. Motion Carried.

e Governance Committee: Brittany shared that Marge Burnett resigned from the Board and stated that she would be missed.

e Potential New Member: Mike Cosmo: Brittany Sustar called for a motion to elect Mike Cosmo onto Lifeline’s Board
of Directors. Aaron Burko made a motion to elect Mike Cosmo as a member of the Board. Ryan McGinnis seconded.
Motion carried.

¢ May Board Training: Messaging/Elevator Speeches with Kathryn Clausen, OACAA: Carrie stated that the May
Board meeting would be brief to allow adequate time for the training, which would discuss messaging and elevator
speeches, and would be no longer than 90 minutes. She stated that the staff would have the same training in
partnership with Ashtabula’s CAA.

e Finance Committee: No report.

e Human Resources: No report.



Fundraising:

e 2024-25 Annual Campaign Updates: Carrie stated that the campaign updates were included in her Directors’ report.
She shared that the campaign was at 86% of goal. She encouraged those who haven't given to the campaign to do
so to achieve 100% Board giving. A final reminder mailing would go out to those who have given to Lifeline in the last
two years.

e Dancing Under the Stars: Carrie encouraged the Board to save the date for Friday, August 1 at the Cleveland
Marriot East in Beachwood. She stated that three-quarters of the cast had been set and would be announced soon.

e Lake County Imagination Library: Carrie shared that the LCDPIL Advisory Committee is aggressively fundraising
this year. We will be at the KidShow this Saturday at Great Lakes Mall. On April 29, there will be a Ladies Night Out
event. There will be Dolly-themed games, fundraising activities, and a Dolly look-alike contest. The event will have
heavy appetizers and a cash bar at Grand River Cellars in Madison. Imagination Day at the Ballpark has been
confirmed for June 29 and will be a celebration of the Imagination Library kids and a small fundraiser. Carrie
concluded that Lifeline will launch a spirit store that will change seasonally and directly support the Lake County
Imagination Library.

Ad Hoc Facilities: No report.

Finance Reports: Charles shared that he appreciated the opportunity to work with Lifeline and would come back as a
contributor and donor to Lifeline. He shared that he appreciates the mission of Lifeline and thanked the Board for the
opportunity to work here. He continued that training with Adam is going well and that he would be available to consult in the
future. Charles referred the Board to their packets for the February 2025 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program, as well as the balance sheets/statement of financial
position. Carrie stated that Lifeline has been reimbursed for January and February, and the state has not currently mentioned
anything about being unable to request reimbursements for March.

Directors Report:

o Directors Updates: Carrie shared that she attended and presented at the monthly Geauga Growth Partnership GEL
networking event, which focused on nonprofits, and it went very well. She stated that it was an opportunity for Lifeline to
get in front of Geauga County, and she is eager for more regular events focused on nonprofits. She continued that the
Northeast Ohio Nonprofit Summit was a successful event and thanked Brittany and Susan for attending on behalf of
Lifeline’s Board.

e Lubrizol Foundation Proposal: Carrie informed the Board that thanks to Mariam and her advocacy on our behalf, we
have been approved for a $2,500 Lubrizol Foundation grant for the Imagination Library. We are grateful for Mariam’s work
on our behalf!

e OMHAS/ADAMHS Emergency Planning Grant: Carrie informed the Board that Lifeline was approved for the full amount
of the Board approved Emergency Planning Grant Proposal that is funded through the Ohio Department of Mental Health
& Addiction Services that would pass through the Lake County ADAMHS Board to our 211. Carrie stated that Lifeline will
be working with UWLC and the ADAMHS Board on developing a more concrete emergency plan for the activation of
CODE BLUE, warming and cooling centers in Lake County, including what sites are designated as warming and cooling
centers, what the criteria would be for opening them, what the messaging is for promoting them and who is responsible for
leading that. She stated the grant period is April — September and we were allocated $56,000.

e CSBG Monitoring Response: Carrie shared that in January, we received our CSBG grant monitoring evaluation from
ODOD from their visit to the agency in September 2024 to review our 2022-2023 grants. There were two issues of non-
compliance that required a response from our administrative team within 45 days of receipt of the report. The first was that
we were not properly documenting referrals for clients who are eligible, but not receiving child support. Our team has
adopted a more formal process for making these referrals and ensuring that they are documented. The second was an
issue that was more of a COVID-era issue as opposed to a current issue, in that they had a few client files where the
intake forms were not signed because intake had been done over the phone. We reviewed with all staff that now, in a
post-COVID era, all intake forms must be signed and maintained either in their electronic or hard copy file. Again, this one
is really a non-issue in 2025 with our current processes, as it was in 2022. We have submitted our response to ODOD and
ODOD has reviewed and accepted it. Mariam Shamszad made a motion to approve the 2022 — 2023 CSBG Monitoring
Response. Mike Cosmo seconded. Motion carried.

Program Report: Jennie stated that in harmony with the reentry presentation, a new reentry program Coming Home to Stay
seems to be very popular — with three intakes and one approval already processed. The hope is that the program will help
give reentry clients a place to call home. She continued that the VITA tax clinic schedule has been filled and that the
program has scheduled two clinics in the west end of the county, two in the east end, and two in Painesville each week. As of
this afternoon, Lifeline is fully staffed. Preparations for the 2025 Needs Assessment are in full swing and invites for the Board
to represent their respective organizations would be forthcoming.



e OMHAS—Quality Assurance Activities: No report.

e Client Rights Activities/Grievances: No report.

Old Business: No report.
New Business: No report.

General Board Discussion: Carrie shared it is Spring grant season and there will likely be 7-8 grants up for Board review and
approval at the April Board meeting.

Adjournment: Mike Cosmo made a motion to adjourn at 7:03 PM. Michelle Pirc seconded. Motion carried.



