
 
 

 
 

Lifeline, Inc. Board of Directors 
July 17, 2024 

 
Call to Order: Brittany Sustar called the meeting to order at 6:01 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: Jennilynn Banks, Aaron Burko, Marge Burnett, Adam Litke, Matt Maier, Ryan McGinnis, Michelle 
Pirc, Mariam Shamszad, Christine Shoop, Kate Stein, Brittany Sustar, Christopher Tucci, Sarah Wade, Sarah Welch 
 
Excused: Matt Armand, René Aston, Christina Corsi, Pam Fraser, Joyce Taylor 
 
Absent/Unexcused: Robert Weger 
  
Guest: John Anderson, Sharon Luning 
 
Staff: Carrie Dotson, Jennie Best, Charles Iyahen, Rebekah Jones 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None  
  

Approval of Minutes: Jennilynn Banks made a motion to approve the May 15, 2024, Board meeting minutes. Kate 
Stein seconded. Matt Maier and Sarah Welch abstained. Motion carried. 
 

Public Comment/Introduction of Guests: Brittany welcomed John Anderson as a returning visitor and Sharon 
Luning as a first-time visitor from JFS, both of whom are potential members of Lifeline’s Board of Directors.  

Committee Reports: 

• Executive:  

• Job Description Revisions: Carrie referred the Board to the meeting minutes from the Executive 
Committee Meeting on June 18, 2024. She stated that the committee reviewed two items that need a 
confirmed vote. The first was a revision of the program manager job description. She noted that this 
position was classified as exempt; however, the position will no longer qualify for the exemption status 
based on the latest federal regulations. She stated that the only change to the job description was to 
make the position non-exempt and that it had been approved by the Executive Committee, and the staff 
had been notified and signed the job description acknowledgment form. Christine Shoop made a motion 
to confirm the Executive Committee’s vote and approve the program manager job description revision. 
Matt Maier seconded. Motion carried. 

 

• 1-Year Lease Extension: Carrie stated that the Executive Committee voted to approve the one-year 
lease extension. She continued that the lease terms and amounts did not change from the one 
previously signed and that it was simply an extension that would cover July 1, 2024 – June 30, 2025. 
Matt Maier made a motion to confirm the Executive Committee’s vote to approve the one-year lease 
extension. Kate Stein seconded. Motion carried. 

 

• Programs & Planning:  

• Strategic Planning Retreat: Carrie reminded the Board to save the date for Saturday, October 26, 
between 9:00 AM – 2:00 PM for the strategic planning retreat. She stated the plan would cover the next 
three years and that the staff would participate in their retreat the day before at Lifeline, and these 
thoughts would be brought to the Board retreat for review. 

 



• Governance: Brittany Sustar called for a motion to elect John Anderson onto Lifeline’s Board of Directors. 
Christine Shoop made a motion to elect John Anderson as a member of the Board. Jennilynn Banks 
seconded.  Motion carried.   
 

• Human Resources: Carrie stated that there was no official report but informed the committee that there 
would be a busy season ahead. She stated there would be revisions to the management succession plan, 
and the admin team is working on a suggested revision to the employee handbook. 
 

• Fundraising: 

• Dancing Under the Stars 2024 Updates: Carrie stated that the event is in two and a half weeks and 
that the cast has been amazing and has surpassed their overall fundraising goal. She continued that the 
pros and dancers have donated much of their time fundraising and dancing and stated that any support 
for them on Rally Up or by attending the event is appreciated.   

 

• Annual Dinner: Carrie stated that the Annual Dinner would be at the Pine Ridge Country Club on 
September 18. She continued that an abbreviated Board meeting would occur at 5:30 PM before the 
event at 6:30 PM on September 18. She stated that Lydia Mihalik from ODOD would be the keynote 
speaker and that invitations would go out the week after DUTS concludes. Carrie reviewed the award 
winners with the Board and stated that winners would receive two complimentary tickets to the event. 
The Board and staff will also receive complimentary admission. 

 

• Imagination Luncheon Update: Carrie informed the Board that the Imagination Luncheon would occur 
in November. First Lady Fran DeWine will not be the keynote speaker this year; however, another 
influential supporter of the Imagination Library agreed to facilitate a panel discussion of local authors. In 
addition, there will be raffle items and potentially an item autographed by Dolly Parton. 

 

• Finance: Carrie stated that the audit is underway, and she is hoping that the auditors can present to the 
Board next month.  
 

• Ad Hoc Facilities Committee: Carrie informed the Board that there was nothing new beyond the extension 
of the lease. She stated that she is waiting on a proposal from our current landlord regarding potential long-
term options, and in the meantime, she is looking for a potential backup plan for the agency. 
 

• Finance Reports:  Carrie referred the Board to their packets for the July 2024 organization-wide report on 
revenue and expenditures that compares budget to actual, categorized by program. Charles reviewed the 
balance sheets/statement of financial position with the Board. He stated that the CSBG Grant has been 
reimbursed, and the agency is caught up. 

 

• Directors Report: 

• Directors Updates: Carrie gave a funding update to the Board and stated that for the HEAP Summer 
Crisis Program, we have been awarded $106,000—this is all funding to be used to assist with electric 
bills and with the purchase of fans and window air conditioners for eligible households. The program will 
run July 1-September 30, 2024.  
 

• FY 2025 UW Allocations: Carrie stated that we received a fairly generous increase in our FY 2025 
UWLC allocation, from $82,000 to $95,000. That breaks down as follows: $20,000 for the security 
deposit program; $35,000 for 211 Lake County; $35,000 for the Imagination Library; and $5,000 for our 
VITA tax clinics. We are grateful for this support!  

 

• FY 2025 Lake ADAMHS Allocations: Carrie informed the Board that we were also successful in getting 
a small increase in ADAMHS Board funding, from $192,000 to $197,000. That breaks down as follows: 
$100,000 for 211 Lake County; $60,000 for the VGP; $25,000 for Kinship; and $12,000 for reentry. We 
have also been awarded an OMHAS pass-through grant for $52,000 for our reentry program. 

 

• Homeless Crisis Response Program 2025-2026: We have submitted the grant proposal for the state 
Homeless Crisis Response Program for calendar years 2025-2026 and we have again been awarded 
$500,000 for the two-year period to serve homeless residents in Lake and Geauga Counties. This is 
level funding from our 2023-24 grant.  



 

• CSBG Carryover Lake: Carrie informed the Board that for Lake CSBG, we had a carryover of $111,527 
to add into the budget for 2024-2025. She stated that normally, we do not have that significant amount of 
carry over; however, due to COVID the amount was significantly higher. She stated that with that funding 
we added an FTE program coordinator to run some of our community services programs and we 
transferred over 50% of the salary of our office assistant, as we know that cuts to HEAP funding are 
looming and that will help offset those a bit. We also added funding to out of state travel to provide for 
professional development opportunities for staff. We added small amounts to supplement printing, 
equipment repairs and supplies. The remainder of the funding we split between our Jumpstart Car 
Repair Program and our Reentry Program.  

 

• CSBG Carryover Geauga: Carrie informed the Board that for Geauga County CSBG, we had a 
carryover of $212,269. With that funding, we added a new PTE position to run some of the new Geauga 
programming we’re launching this fall. We also added funding to out-of-state travel to provide for 
professional development opportunities for staff. The bulk of the funding was split between programs—
existing programs receiving additional funds were our housing, bike and Jumpstart programs. 
Additionally, we will launch four new programs in Geauga County this fall—Buy Car and Helping Hands 
for Seniors, which we already operate in Lake County. Also, a new program to assist low-income 
homeowners with delinquent property taxes and an emergency program to assist with utilities, 
predominantly water and sewer. 

 

• HEAP Admin & Operating Budget: Carrie informed the Board that starting September 1, there would 
be a significant cut to HEAP Admin & Operating budget. She stated the increase over the past couple 
years was actually federal relief funds, and now those funds were expiring – as a result, Lifeline would 
be downsizing the HEAP department. She stated that Lifeline is doing it’s best to prepare for these cuts 
and minimize its impact. 

 

• HOME ARPA Grant (Reentry Housing): Carrie shared that the County has issued RFPs for their 
allocation of federal HOME ARPA funding. We will be submitting two proposals. These proposals must 
have a focus on serving those who are homeless or are precariously housed. Our first proposal will 
focus on tenant-based rental assistance for reentry housing. As the housing market has become more 
challenging, our reentry clients have struggled tremendously with finding and securing housing upon 
release from jail or prison. Inventory is low, demand is high and when landlords can rent to tenants 
without a criminal record, they obviously do. The goal of this program would be to provide a short-term 
rental subsidy to our reentry clients to help them secure and maintain housing for at least six months 
while they work to secure employment and rebuild community connections. During that timeframe, they 
will also participate in our financial empowerment program and meet regularly with our reentry 
coordinator. Christine Shoop made a motion to approve the Home ARPA Grant for Reentry Housing. 
Sarah Welch seconded. Motion carried.  

 

• HOME ARPA Grant (Coordinated Entry):Carrie shared that the County has issued RFPs for their 
allocation of federal HOME ARPA funding. We will be submitting two proposals. These proposals must 
have a focus on serving those who are homeless or are precariously housed. Our second proposal is a 
bit unique and is a joint proposal with Forbes House and Extended Housing, with Lifeline acting as the 
lead entity. Coordinated Entry is the national term used to process and move homeless individuals and 
families through the system. In each Ohio county, access points have been designated for how these 
homeless residents can enter the system—in Lake County it’s through Lifeline’s 211, Extended 
Housing’s PATH outreach team and through Forbes House for DV survivors. While this process has 
been mandated for years, with reporting and data entry requirements, there has never been any funding 
for it, and so no formal process has ever been adopted. This funding would allow us to develop a formal 
plan and fund our three agency’s CE efforts. Sarah Welch made a motion to approve the HOME ARPA 
Grant for Coordinated Entry. Sarah Wade seconded. Motion carried.  

 

• Program Report: Jennie informed the Board that Lifeline is fully staffed, with a new program coordinator 
and a second community guardian recently being hired. She continued that a new vehicle repair program 
similar to the Jumpstart program would be launching soon and would cover both Lake and Geauga 
Counties. 

 



• ODMHAS—Quality Assurance Activities: Jennie stated that a landlord had committed fraud but that they 
did send a check back after receiving a strongly worded letter mentioning the potential of legal action.  

• Client Rights Activities/Grievances: No report. 
 

• Program Updates: Jennie stated that the Vehicle Repair Program through ODJFS is the latest program to 
be launched very soon. 

 
Old Business: No report 
 
New Business: No report  
 
General Board Discussion: Brittany stated that she hopes to see everyone at the Dancing Under the Stars event. 
 
Adjournment:  Jennilynn Banks made a motion to adjourn at 6:44 PM. Christine Shoop seconded. Motion carried. 


