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Lifeline, Inc. Board of Directors
January 15, 2025
Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.

Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, René Aston, Aaron Burko, Christina Corsi, Pam Fraser, Sharon Luning, Matt Maier,
Ryan McGinnis, Michelle Pirc, Mariam Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci

Excused: Marge Burnett, Adam Litke, Sarah Welch
Absent/Unexcused:

Guest: Susan Tullai-McGuinness

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Pam Fraser made a motion to approve the December 18, 2024, Board meeting minutes. René Aston seconded.
John Anderson abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Susan Tullai-McGuinness from St. Vincent de Paul — St. Gabriel
Church as a returning visitor and potential member of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning: No report.

e Governance
o Potential New Member: Susan Tullai-McGuinness from St. Vincent de Paul — St. Gabriel Church: Brittany
Sustar called for a motion to elect Susan Tullai-McGuinness onto Lifeline’s Board of Directors. Christopher Tucci
made a motion to elect Susan Tullai-McGuinness as a member of the Board. Matt Maier seconded. Motion carried.

e Finance

e FY 2025 Budget Presentation: Charles shared the FY 2025 Budget with the Board. He stated that the budget
reflected the exhaustion of the COVID monies, along with projected expenditures based on last year’s actuals. He
stated that Lifeline will be the fiscal agent for the Dancing Under the Stars fundraiser this year. There was discussion
on the basis of budget projections and the categorization of line items, such as miscellaneous and travel expenses. It
was concluded that Charles would schedule an additional budget review meeting with individual Board members who
had more extensive questions to reflect the process of agency budgeting, historical data, and any other clarifications
needed. Matt Armand made a motion to approve the FY 2025 Budget presentation. Christine Shoop seconded.
Motion carried.

e Human Resources: No report.

¢ Fundraising:
e 2024-25 Annual Campaign Updates: Carrie stated that the campaign is going very well and that the latest campaign
numbers were included in Board packets. She stated that we are currently at 75% of the way to goal. She stated that
reminder postcards would go out to those who have not given to the campaign yet.

e 2025 Imagination Raffle: Carrie thanked the Board for donating baskets to the raffle. She stated that the Lake

County Imagination Library Advisory Committee has a meeting scheduled for tomorrow to discuss future fundraising
initiatives for the program.

e Ad Hoc Facilities: No report.

e Ad Hoc Nominating Committee: Christine Shoop stated that the committee communicated regarding potential nominees and
has a slate of Board officers they would like to recommend.



e Organizational Meeting:

e Officer Elections: Christine Shoop stated that the Nominating Committee would like to nominate Brittany Sustar as
Board President, Christopher Tucci as Board Vice President, Matt Armand as Board Treasurer, and Christine Shoop
as Board Secretary. There were no additional nominations from the floor. Pam Fraser made a motion to approve the
nominating committee’s slate of officers as recommended. René Aston seconded. Motion carried.

¢ Board Agreements, Conflict of Interest Forms, Board Skills Assessment: Carrie reviewed the Board Member
Agreements with the Board and passed these around for Board signing. She reviewed the Conflict of Interest Policy
and passed this along with the Conflict of Interest Agreement to the Board for their review and completion. Carrie
concluded by explaining and distributing the Board Demographic & Skills Assessment Form and the Committee for
Board completion. The Board members also signed up for 2025 Committee assignments.

¢ Finance Reports: Charles referred the Board to their packets for the December 2024 organization-wide report on revenue
and expenditures that compares budget to actual, categorized by program and the balance sheets/statement of financial
position.

e Directors Report:

o Directors Updates:
HOME ARPA Grants: Carrie shared with the Board that we have just been notified that we were awarded two HOME
ARPA Grants—these are grants we had applied for back in June 2024. We are awaiting clarification on them—the grant
applications were for five-year grants (Jan. 2025-June 2030) and the grant awards are for 10 months, three of which are
behind us (October 2024-August 2025)—we’re a little confused on how we are supposed to deliver five years of work in
seven months, so we are hoping for clarification from the County on that. We were awarded $292,000 for a Coordinated
Entry Collaboration Grant, which Lifeline’s 211 will be the lead entity on and will partner with Extended Housing and
Forbes House. We were also awarded $56,250 for a reentry housing pilot project.

e Geauga HEAP Program: Carrie shared that Geauga County HEAP is interested in handing over their HEAP Program to
Lifeline on March 31. She stated that she had been interested in the program and that the Geauga HEAP manager is
retiring on March 31 which would necessitate Lifeline closing out the Geauga Winter Crisis Program. The current HEAP
manager would supervise both programs, and there is potential for a FTE to come with the transfer. She stated that she
would keep the Board updated on any progress.

e 8% Annual Nonprofit Summit: Carrie informed the Board that she would be co-chairing the event this year and Lifeline
would be the fiscal agent for the event. She stated that there would be a Board round table and ethics session, auditing,
and cybersecurity sessions that the Board may benefit from attending.

e Geauga Designation: Carrie shared that Lifeline has not received permanent designation from ODOD, despite having
received 2/3 of the required support letters last fall. She stated that there have been several difficulties with ODOD and
their new interpretations of the regulations surrounding designation and shared these, before concluding that she would
keep the Board updated on any progress or further challenges.

¢ Transfer to Corporate Account: Carrie stated that we would like Board approval to transfer funding from the unrestricted
savings account to the corporate account of the checking account for 2025 expenses. These funds help cover costs that
cannot be charged to grant funding—things like dues and memberships, costs to attend various meetings and trainings,
our water bill, outreach activities, employee morale and wellness events and recognition, board-related costs and
fundraising supplies. We would like to move $15,000 into the Corporate Account. We currently have just over $65,000 in
the unrestricted savings, with annual campaign revenue still coming in. Christine Shoop made a motion to transfer
$15,000 from the Lifeline savings to the Corporate Account. Matt Armand seconded. Motion carried.

e Program Report: Jennie stated that the staff was very appreciative of the Board-approved 4-day work week. She stated that

Lifeline is promoting the new Property Tax and Utility Assistance Programs in Geauga County. She stated that the Helping
Hands for Seniors Program is also launching, but volunteers are needed before offering the program to clients.

¢ ODMHAS—AQuality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.

Old Business: No report.

New Business: No report.

General Board Discussion: Brittany Sustar issued a certificate for perfect Board meeting attendance to Christopher Tucci for the year
2024.

Adjournment: Christine Shoop made a motion to adjourn at 7:13 PM. Pam Fraser seconded. Motion carried.



