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Lifeline, Inc. Board of Directors
February 20, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, Aaron Burko. Christina Corsi, Sharon Luning Matt Maier, Susan McGuinness, Christine
Shoop, Brittany Sustar, Christopher Tucci, Sarah Welch

Excused: Marge Burnett, Pam Fraser, Adam Litke, Ryan McGinnis. Michelle Pirc, Mariam Shamszad, Joyce Taylor
Absent/Unexcused: Rene Aston

Guest: Mike Cosmo

Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Jenn McLaughlin

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Christine Shoop made a motion to approve the January 15, 2025, Board meeting minutes. Susan McGuiness
seconded. Aaron Burko abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Mike Cosmo the former Executive Director from LAB as a visitor
and potential member of Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:

o Staff Presentation: Jenn McLaughlin, Lake County Guardian Program: Jenn, the program manager for the
Volunteer Guardian Program, gave a brief overview of the program. She stated they currently have 81 clients, 47
over age sixty and 34 under age sixty. She states that they have 11 volunteers who see 12 clients and there are two
staff Community Guardians, and they, along with her, carry a caseload. She shared several stories and
developments of the program, including the use of animatronic companion pets for dementia clients.

e Governance: No report.

e Finance
e FY 2024 Year End Endowment Update: Carrie provided the FY 2024 year-end endowment statement to the Board
with Board packets—we concluded the year with just over $380,000 in assets invested with the Cleveland
Foundation.

¢ Human Resources: Carrie stated that there were no new updates beyond the resignation of the Director of Finance. Charles’
last day will be March 26. She stated that interviews were being conducted for a new Director of Finance.

¢ Fundraising:
e 2024-25 Annual Campaign Updates: Carrie stated that the campaign updates were included in her Directors’ report.
She stated that the campaign was at 80% of goal. She encouraged those who haven't given to the campaign to do so
to achieve 100% Board giving and to please encourage contacts to give. A final reminder mailing would go out in
March.

¢ Dancing Under the Stars: Carrie encouraged the Board to save the date for Friday, August 1 at the Cleveland
Marriot East in Beachwood. She stated that the contract will be signed this month, and three-quarters of the cast has
been set and would be announced in May.

e Ad Hoc Facilities: Matt Maier shared a very preliminary update. He stated that Laketran is looking into potentially building a
transit center with an office building attached that could potentially house Lifeline. He stated he would keep the Board updated
on any updates.



e Finance Reports: Carrie referred the Board to their packets for the January 2025 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program, as well as the balance sheets/statement of financial
position.

e Directors Report:
¢ Financial Forecast & the Federal Funding Freeze: Carrie shared that the admin team has been closely monitoring the

federal funding situation since the original Executive Order on the federal funding freeze came out on January 27. She
stated that she and Charles met and started going through the funding to see what was easily accessible, what are
Lifeline's monthly expenses, and what could be accessed with Board approval. She shared the admin team's plan to
support the agency for 4-6 months depending on several key factors. She continued that the Community Action Agency
network has reached out to congress to inform of how a government shutdown could affect the network and their
communities. In Ohio, it was made clear that a shutdown would affect not only agencies, but also staff, clients, and the
community, including vendors, repairmen, landlords, etc. which would have a ripple effect on the economy. Carrie
concluded that she would be making appeals for local funding to shore up Lifeline’s safety net. Carrie shared with the
Board the memo that was sent to be shared with legislators on the impact on Lake/Geauga Counties.

e FY 2026 ADAMHS Proposals: Carrie shared that the Lake County ADAMHS Board will be publishing their RFPs at their
Board meeting next week and they’ll be due in late March or early April. To plan for those, Carrie would be presenting her
recommendations for Lifeline’s FY 2026 proposals, which she’d like the Board to consider for approval. Our current FY
2025 allocation is $197,000 ($100,000 for 211; $12,000 for reentry; $60,000 for VGP and $25,000 for Kinship). While the
ADAMHS Board is requesting fairly flat proposals, Carrie recommends a very small increase in our proposal for the VGP,
while recommending flat proposals for all three other programs. The VGP continues to grow at a rapid pace and will need
additional staffing later this year—this helps us plan for that increased demand. Carrie recommended that the Board
consider a FY 2026 proposal of $205,000 ($100,000 for 211; $12,000 for reentry; $68,000 for VGP and $25,000 for
Kinship). Sarah Welch made a motion to approve the FY 2026 ADAMHS Proposal of $205,000 as described. Christine
Shoop seconded. Motion carried.

e Program Report: Jennie reviewed the 2025 Board report, which included a couple of new programs. She reviewed the Lake
County report, specifically the addition of the WIOA State Car Repair program. She stated that the Representative Payee
Program currently has 23 clients enrolled, and there is potential to continue to grow the program. She continued that the VITA
is in full swing in Lake & Geauga. She concluded that in Geauga County, the WIOA Car Repair Program, as well as the
Helping Hands for Seniors, Property Tax, and Utility Assistance Programs have all been launched.

¢ ODMHAS—AQuality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.

Old Business: No report.

New Business: No report.

General Board Discussion: Brittany Sustar shared that Christina Corsi would be transitioning off of the Board and extended the
Board’s thanks for her service to Lifeline and the community.

Adjournment: Christine Shoop made a motion to adjourn at 6:48 PM. Aaron Burko seconded. Motion carried.



