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Lifeline, Inc. Board of Directors
December 18, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Marge Burnett, Pam Fraser, Sharon Luning, Matt Maier, Ryan McGinnis, Mariam
Shamszad, Christine Shoop, Kate Stein, Brittany Sustar, Joyce Taylor, Christopher Tucci, Sarah Wade, Sarah Welch

Excused: John Anderson, Aaron Burko, Christina Corsi, Michelle Pirc
Absent/Unexcused: Adam Litke, Robert Weger

Guest: Susan Tullai-McGuinness

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones, Marina Rivera
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Pam Fraser made a motion to approve the November 20, 2024, Board meeting minutes. Christine Shoop
seconded. Kate Stein and Sarah Wade abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Susan Tullai-McGuinness from St. Vincent de Paul — St. Gabriel
Church as a visitor and potential member of Lifeline’s Board of Directors. Susan introduced herself to the Board and expressed her
interest in supporting Lifeline, Inc.

Committee Reports:

e Programs & Planning:
e Marina Rivera: HEAP & PIPP: Marina reviewed the Summer Crisis, Winter Crisis, and PIPP programs with the
Board. She shared recent successes and challenges of the Winter Crisis program and shared her team’s great
satisfaction in helping real people and making a positive difference in their lives.

e Governance

¢ Board Engagement Discussion/Activity: Brittany thanked the Board for everything they do for Lifeline and stated
that the executive committee has been reflecting after the recent Board training on how our Board has struggled a bit
with Board engagement this year—board attendance at meetings, participation in the strategic planning retreat and
surveys and contributions to the annual campaign were all a challenge this year and it is hoped that the Board
engagement will make a rebound in 2025. Each member of Lifeline’s Board of Directors makes an impact on Lifeline,
the Board, and the community we serve—the staff cannot do the work that they do without the direction and action of
the Board and a quorum at meetings is critical for that. Brittany facilitated a group discussion on what the Board has
found the most impactful about Lifeline. Afterward, the Board broke into teams to discuss why they support Lifeline
and its mission. The groups then summarized and shared their “why” with the group as well as their commitments to
Lifeline in the coming new year, which included more engagement during Board meetings, learning more about the
programs, being more committed in time and energy, supporting Lifeline’s activities, providing a hand up instead of a
hand out to the community, and spreading the word to others.

¢ Robert Weger Membership: Carrie stated that the Lake County Mayors & Managers Association has a
recommendation for a potential new member of the Board starting in January or February 2025. Christine Shoop
made a motion to remove Robert Weger from Lifeline’s Board of Directors per our by-laws based on his lack of
attendance in 2024. Kate Stein seconded. Motion carried.

e Board Terms: Carrie stated that a few of the Board members were coming to the end of their Board term. She stated
that they would receive an email from her asking for a reappointment letter.

e Finance
e FY 2023 990 Filing: Charles stated that the FY 2023 990 filing was emailed to the Board to review and was the same
information that was in the FY 2023 financial audits provided by Snodgrass of NEO. Kate Stein made a motion to
approve the FY 2023 990 filing. Pam Fraser seconded. Motion carried.



¢ Human Resources:

e Employee Handbook Revision: Carrie informed the Board that the previously approved Employee Handbook
revision received feedback from Lifeline’s attorney. It was recommended that on page 9, under Workplace Safety and
Health, the time for reporting incidents or accidents be specified as immediately or within 24 hours to be in harmony
with workers comp standards. Christopher Tucci made a motion to approve the lone Employee Handbook revision.
Matt Maier seconded. Motion carried.

¢ Fundraising:

e 2024-25 Annual Campaign Updates: Carrie stated that the campaign is going very well and that the latest campaign
numbers were included in her Board report. She stated that we are currently at 65% Board giving. She stated that
reminder postcards would go out to those who have not given to the campaign yet in mid-January.

 Dancing Under the Stars: Carrie stated that the first meeting for the fundraiser was yesterday. A cast list should be
set by the end of February. The emcee is confirmed, and potentially the DJ as well. She concluded that the venue
was still unconfirmed but that an appointment with a backup location was set and seemed to have potential, and she
would keep the Board informed on its progress.

¢ Imagination Raffle: Team Activity: Carrie stated that the raffle was coming up in February to support the Lake
County Imagination Library and would hopefully include items donated by the Board, the Lake County Imagination
Library Advisory Committee, and the admin team. The Board broke into teams and discussed which raffle items they
would donate for the raffle.

e Ad Hoc Facilities: No report.

e Finance Reports: Charles referred the Board to their packets for the November 2024 organization-wide report on revenue
and expenditures that compares budget to actual, categorized by program and the balance sheets/statement of financial
position. He stated that Lifeline was not spending as much as anticipated and is currently at 77% of budgeted expenditures.
He concluded that the ERAP grant has ended.

e Directors Report:

Directors Updates:

OMHAS/ADAMHS Emergency Planning Grant: Carrie informed the Board that Lifeline is working on a grant proposal
that is funded through the Ohio Department of Mental Health & Addiction Services that would pass through the Lake
County ADAMHS Board to our 211. Kim at the ADAMHS Board approached us and asked us to choose two community
partners to work on developing this grant with—the grant has to work on an approach to disaster planning for our
community. We will be working with UWLC and Extended Housing on developing a more solid/concrete emergency plan
for the activation of warming and cooling centers in Lake County, including what sites are designated as warming and
cooling centers, what the criteria would be for opening them, what the messaging is for promoting them and who is
responsible for leading that. This will be similar in nature to the process for when we established CODE BLUE many years
ago. She stated that they are hoping to have a concrete plan by June 1.

Imagination Library: Carrie informed the Board that Lifeline was notified a couple of weeks ago that for the first time in
two years, the international Dolly’s Imagination Library will be increasing the cost per child by 40 cents in 2025 due to the
rising costs of postage. They do utilize non-profit bulk rate postage, which is the cheapest option available, but the rates
have gone up several times in recent years, and they’ve absorbed the costs since the last time they raised the costs in
2022. We will be splitting that increased cost with the State of Ohio, but even at 20 cents per child, that is an additional
$17,000/year added to our cost. We notified UWLC, our primary funder, and their response was an immediate allocation
of an additional $8,500 to offset that additional cost—we couldn’t ask for more responsive program partners than our local
UW. We also notified our Imagination Library Advisory Board, and they’'ve swung into action, as well. They have met
already, and are working on expanding their membership and are planning several new events for 2025 to bolster the
funding for Imagination Library. We are also looking at some local foundation grants that we may write in partnership with
Ashtabula’s Imagination Library using a consultant.

NAACP Scholarship: Carrie informed the Board that Pam Morse, president of the Lake County NAACP, approached her
about tripling our scholarship for the NAACP for 2025. We established the scholarship in 2023 as part of our 50th
Anniversary celebration and gave a $1,000 scholarship out. She’s asking us to triple that to $3,000 so that they can give
three scholarships. These scholarships do come out of our unrestricted funding, which is incredibly valuable, particularly
in these unpredictable budget times. After discussion, the Board agreed that additional information would be needed
regarding scholarship parameters and that a Programs & Planning committee meeting would be the best place to begin
that conversation.

FY 2026 UWLC Allocations: Carrie informed the Board that the United Way of Lake County’s FY 2026 funding process
is beginning, so she would like to get early Board approval of our proposed requests—the proposals were included with
Board packets. You will see included in there that for the first time, we’ll be asking UWLC to consider funding for the
Guardian Program through their health panel—as the Guardianship Program continues to grow, we see the need for
expansion of staffing in the near future. We're trying to stay proactive in looking at potential funding for that need. The FY
2026 Proposal included $25,000 for the Security Deposit Program, level funding of $35,000 for 211, $10,000 for the VITA



program, which is an increase of $5,000, $45,000 for the Imagination Library which is an increase of $10,000, and the
new ask of $12,500 for the VGP. Sarah Welch made a motion to approve the FY 2026 UWLC Allocations proposal.

Christine Shoop seconded. Motion carried.
Program Report: Jennie stated that the staff was very appreciative of the Board-approved stipends as well as the 4-day

work week. She stated that in the Board program report under Helping Hands for Seniors, in the last two months, 158 tasks
were completed by eight volunteers! She continued there are several new programs in Geauga that will be discussed next

month.
¢ ODMHAS—AQuality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.
Old Business: No report.
New Business: No report.

General Board Discussion:
Farewell to Board Members Kate Stein & Sarah Wade: Brittany and Carrie extended many thanks to Sarah Wade and Kate

L]
Stein for their years of service and dedication to Lifeline as valued members of Lifeline’s Board of Directors.

Adjournment: Sarah Welch made a motion to adjourn at 7:55 PM. Pam Fraser seconded. Motion carried.



