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Lifeline, Inc. Board of Directors
August 21, 2024

Call to Order: Christopher Tucci called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Aaron Burko, Marge Burnett, Christina Corsi, Pam Fraser, Matt Maier, Michelle Pirc,
Christine Shoop, Kate Stein, Joyce Taylor, Christopher Tucci, Sarah Wade, Sarah Welch

Excused: John Anderson, Adam Litke, Ryan McGinnis, Mariam Shamszad, Brittany Sustar
Absent/Unexcused: Robert Weger

Guest: Kim Fraser, Lake ADAMHS Director

Staff: Carrie Dotson, Jennie Best, Rebekah Jones, Paola Wooten, Karen Demko

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Christine Shoop made a motion to approve the July 17, 2024, Board meeting minutes. Sarah Wade seconded.
Aaron Burko, Matt Armand, and Pam Fraser abstained. Motion carried.

Public Comment/Introduction of Guests: Lake ADAMHS Director, Kim Fraser

Committee Reports:

e Programs & Planning:

e ADAMHS Board November Levy Update - Lake ADAMHS Director, Kim Fraser: Kim presented to the Board on
the November levy and stated that the levy is lifeblood funding for the ADAMHS Board. The levy is 0.9 mil renewal
funds essential for mental health and addiction services and is the same levy since 1976. More than 56% of the
ADAMHS Board budget comes from local support such as the levy and funds prevention education efforts, treatment
and support services for seniors, and families struggling with mental illness and substance use disorders via partner
agencies such as Lifeline. Kim noted that 94% of the budget goes to funding partner agencies and listed several
ways the Lifeline Board and staff could support their efforts to promote the levy, including pins, literature, stickers,
and postcards to spread the word about the issue.

e Program Presentation: Paola Wooten, Program Manager & Karen Demko, Geauga Program Coordinator:
Karen summarized the programming in Geauga County including the Security Deposit Program and Bike Program
which provided three electric bikes in July. She stated that the bike program has been helpful for those in Reentry
situations who have fines or fees which present barriers to getting their license or purchasing a car. Paola
summarized the Community Services programming in Lake County, including the Security Deposit Program, the Buy
Car Program, and the New Beginnings Initiative (NBI). She stated that NBI has been a lifeline for those who do not
qualify for other programs and usually fall through the cracks because they make more than the income guidelines
allow but still do not earn enough to achieve self-sufficiency. She stated the program can handle the needs of
Lifeline’s clients with greater flexibility due to it being privately funded.

e Strategic Planning Retreat—Save the Date for Saturday, Oct. 26 from 9 am-2 pm at UH Geauga’s Conference
Center: Carrie reminded the Board to save the date for October 26 and stated that breakfast and lunch would be
provided. In September, a survey would be sent to give data to work with for the retreat.

e Governance: No report.

e Human Resources: Carrie stated that the HR Committee would meet in September and have much to discuss at the October
Board meeting. She noted that the Executive Director’s annual review is coming up and that the admin team is working on a
recommended revision to both the employee handbook and the management succession plan.

e Fundraising:
e Dancing Under the Stars 2024 Wrap Up: Carrie thanked those who contributed to the event in some way. She
stated that we don’t have final numbers yet, but expect that the net profit will be around $65,000, to be split between



Lifeline and Signature Health. We hope to close out the event by the end of September—we’re just waiting on some
matching gifts that take time to be processed. Save the date for Friday, August 1, 2025, for the 15th annual event.

e Imagination Luncheon: Carrie informed the Board that the Imagination Luncheon would occur on November 20 at
the Kirtland Country Club thanks to the generous sponsorship of Paul and Lori Rupert. She stated there would be
raffle items and potentially an item autographed by Dolly Parton.

e Annual Dinner: Carrie stated that the Annual Dinner would be at the Pine Ridge Country Club on September 18.
She continued that an abbreviated Board meeting would occur at 5:30 PM before the event at 6:30 PM.

e Finance: Carrie stated that the audit is wrapping up and should be ready for the September Board meeting.
e Ad Hoc Facilities Committee: No report.

e Finance Reports: Carrie referred the Board to their packets for the August 2024 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program. She reviewed the balance sheets/statement of financial
position with the Board.

e Directors Report:

e Directors Updates: Carrie informed the Board that she is one of the celebrity artists for the Friends of Lake ADAMHS art
auction event, and stated that she had several comp tickets available if the Board would like to attend.

e HEAP Admin/Operating Grant 2024-25: Carrie informed the Board that ODOD notified us in mid-July that there would
be significant cuts to the HEAP Admin/Operating Grant for the 2024-2025 grant period. These are statewide cuts. Our
funding for 2023-24 was $496,593. Our funding for 2024-25 is going to be $317,689—this is a 37% cut in funding and
takes us back down to grant levels from 2019-20. The HEAP Admin/Operating grant begins September 1 and funds all
aspects of the HEAP programs, except direct assistance for clients, including salaries and fringes, contracts, supplies, etc.
Approximately 70% of the budget is salaries/fringes and the rest are primarily fixed costs, so the only place to absorb the
cuts was in staffing. Unfortunately, we had to cut one FTE and two PTEs, effective September 1—we were able to give
them one-month notice. Carrie reviewed the grant application with the Board. The grant application was due a week ago
and was submitted on time, but still needs Board approval. Sarah Welch made a motion to approve the 2024-25 HEAP
Admin/Operating Grant. Sarah Wade seconded. Motion carried.

e Geauga Designation: Carrie informed the Board that Lifeline received the final letter needed to be permanently
designated the CAA of Geauga County. She stated that Board member Adam Litke facilitated the meeting with the village
of Middlefield, and that after a discussion of Lifeline’s impact and presence in Geauga county, they agreed to write the
letter.

e Storm Relief: Carrie informed the Board that there was severe damage after the August 6 storms. She stated that our
staff were still in the office when the tornado sirens went off and followed protocol and sheltered in the building basement
until the warning expired. In the days after, 211 took many difficult calls—seniors who were stuck in high-rise apartments
with no power or food, families whose homes had been damaged to the extent that they weren’t habitable and were
displaced. She stated that we have submitted a funding request to UWLC to be able to assist those with specific housing-
related storm needs. The Lake County Senior Services office has also amended our Senior Housing grant to allow for
storm-related costs through the remainder of the grant period. These types of weather-related disasters are always
difficult, but it is also always an opportunity for us to jump in and help where we can.

e Program Report: Jennie informed the Board about the Exemplary Program award issued by OACAA, our state association,
for the Volunteer Guardian program. She stated that it was great recognition for the program.

e Vehicle Repair Program via OJFS: Carrie stated that we finally have signed contracts and are off and running with this new
program. We were granted $95,596 for the first year, July 1-June 30, 2025. This will provide enough funding to do up to 46
vehicles in Lake/Geauga Counties. Our staff have been trained and have already done intake for several clients. Jennie
concluded that Lifeline is hiring a PTE Navigator for the 211 department.

e ODMHAS—Quality Assurance Activities: No report.

e Client Rights Activities/Grievances: Carrie stated that there was no official report other than that the EEOC claim that had
been previously filed was dismissed last month.

Old Business: No report
New Business: No report
General Board Discussion:

Adjournment: Christine Shoop made a motion to adjourn at 7:00 PM. Aaron Burko seconded. Motion carried.



