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Lifeline, Inc. Board of Directors
May 21, 2025

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.

Personal Moment of Silence Observed

In Attendance: John Anderson, Matt Armand, René Aston, Mike Cosmo, Pam Fraser, Adam Litke, Sharon Luning, Matt Maier, Ryan
McGinnis, Susan McGuinness, Michelle Pirc, Mariam Shamszad, Christine Shoop, Brittany Sustar, Joyce Taylor, Christopher Tucci,
Sarah Welch

Excused: Aaron Burko

Absent/Unexcused:

Guest: Kathryn Clausen, Jessica Sams

Staff: Carrie Dotson, Jennie Best, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda:

Approval of Minutes: Christopher Tucci made a motion to approve the March 19, 2025 Board meeting minutes. Sharon Luning
seconded. Matt Armand, Pam Fraser, and Christine Shoop abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany welcomed Kathryn Clausen from the Lifeline’s state association OACAA and
Jessica Sams.

Committee Reports:

Programs & Planning: Carrie stated that the needs assessment is underway and should be available for Board review at the

August Board meeting.

Governance: No report.

Finance:

Cash Flow & Reimbursement Issue Update: Carrie stated that she had a conversation with Lifeline Board
Treasurer Matt Armand and wanted to update the full Board on the reimbursement issues, starting at the federal level
and extending down to the state level. She gave an update on the current levels in the Lifeline accounts as well as
the standard operating costs for the organization, including programmatic expenses and payroll. She stated that
Lifeline has invoiced over $400,000 over the last two months and still has over $300,000 in outstanding
reimbursements. Carrie informed the Board that some programmatic expenses have been delayed while waiting for
the funding and discussed strategies with the Board for managing this in the best interest of Lifeline and community
partners. She stated that she would recommend drawing $20,000 from the savings account into the Lifeline checking
to ensure Lifeline operation while waiting for reimbursements. Christine Shoop made a motion to move $20,000 from
Lifeline’s savings account to the Lifeline checking account. Sharon Luning seconded. Motion carried.

Human Resources: Chris Tucci stated that the Committee will meet in June to discuss the updated Wage & Salary Plan.

Fundraising:

2024-25 Annual Campaign Updates: Carrie stated that she included the annual campaign updates in her Directors’
report. She noted that the campaign would close out at the end of the month. She thanked the Board for achieving
100% Board giving, stated that the campaign was very close to the goal, and encouraged a last-call push to those
who have not donated to the campaign.

Dancing Under the Stars 2025 Updates: Carrie shared the cast for the 15th annual Dancing Under the Stars event
and stated that she hopes to add a couple more celebrities. She said that she would share updates every two or
three weeks and that ticket sales would go live in early June.

Ad Hoc Facilities: Carrie shared that she and Matt Maier met with Lifeline’s landlord and negotiated the lease renewal,
stating that the result was very favorable for Lifeline. She noted that the Committee would bring the final draft to the June
meeting for approval.



e Finance Reports: Carrie referred the Board to their packets for the April 2025 organization-wide report on revenue and
expenditures that compares budget to actual, categorized by program, as well as the balance sheets/statement of financial
position.

e Director’s Report:
e Director’s Updates: Carrie shared that she will be providing written testimony to the Ohio Senate Finance Committee
regarding the success of the Car Repair Program. Director Phil Cole from OACAA will present oral testimony in person.

e Federal Budget Update: Carrie shared that the President’s skinny budget, released a couple of weeks ago, scheduled all
four of Lifeline’s federal grants to be eliminated. She stated that while other grants have other parties fighting on their
behalf, such as utility companies for HEAP and local municipalities for CDBG, it falls to community action agencies to fight
for CSBG funding. Carrie shared a snapshot document that contains Lifeline’s current operations, which include Lifeline’s
grants, the federal level of funding, and how we utilize that funding in our community. She stated the final page contains
contact information for our local congressman and senators for the Board to call, write letters, and show their support for
the grants. She said that she would likely include this information in the lobby to empower the hard-working families that
Lifeline supports to tell their stories of how community action has had a positive impact on them. Kathryn Clausen from
OACAA shared some of the initiatives that our state association and David Bradley, the CEO of NCAF, are developing to
address the current situation, including marketing campaigns, talking points, and engagement with local representatives
and senators.

e NAACP Scholarship: Carrie shared that the Board recommended that the Programs & Planning Committee decide what
to do about the NAACP scholarship and their request to triple our donation, even though it had been intended to be a one-
time scholarship given in honor of our 50th Anniversary. The Programs & Planning Committee met in March and decided
that, given our uncertain financial future due to federal budget cuts, it was essential to preserve as much of our
unrestricted funding as possible in case it is needed to sustain our operations later this year. The Committee voted not to
provide any funding to the NAACP this year and informed them that we would revisit their request next winter if the federal
budget appears more stable. Carrie sent an email stating that to the NAACP President. A few weeks ago, Carrie was
contacted by the Lake County Commissioner's office asking for an explanation as to why we would pull funding from the
NAACP. It was a very uncomfortable and unwarranted circumstance. After discussion, the Board concluded that their
decision remained firm and would be revisited next year if the budget situation improved.

e LIH-WAP Monitoring Response: Carrie stated that Lifeline received our report from the LIHWAP monitoring, which
covered 2021 — 2023, and has formed a response. She shared the report findings and our response with the Board.
Christine Shoop made a motion to approve the LIH-WAP Monitoring Response. Mike Cosmo seconded. Motion carried.

e Program Report: Jennie stated that the needs assessment is well underway, with over 45 participants from Lake County and
22 from Geauga County. She continued that Lynn, Lifeline’s 211 program manager, has been certified as a database curator,
the highest certification available for 211. She stated that everyone eligible in 211 has been certified.

e Carrie noted that we are continuing ahead with the acquisition of the Geauga HEAP program, which is scheduled for June 1.
She stated that things have been progressing slowly for the grant agreements and contracts and that the current Geauga
HEAP employee would be employed with Lifeline once a signed grant agreement was received. She concluded that she is

working with JFS in Geauga County for an outreach plan. HEAP budgets are in effect through August 31, and the Summer
Crisis Program begins on July 1.

e ODMHAS—Quality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.

Old Business: No report.

New Business: No report.

General Board Discussion: Christine stated that if anyone would like to donate but cannot attend the Board Staff Picnic, she’d be able
to coordinate their support of the event.

Adjournment: Christopher Tucci made a motion to adjourn at 6:34 PM. René Aston seconded. Motion carried.

Board Training — Messaging & Elevator Speeches with Kathryn Clausen, OACAA, to follow immediately after the Board
meeting.



