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Lifeline, Inc. Board of Directors
October 16, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: John Anderson, Marge Burnett, Michelle Pirc, Mariam Shamszad, Christine Shoop, Kate Stein, Brittany Sustar,
Christopher Tucci, René Aston, Adam Litke, Sarah Welch, Sharon Luning

Excused: Sarah Wade, Matt Armand, Christina Corsi, Pam Fraser, Matt Maier, Ryan McGinnis, Joyce Taylor
Absent/Unexcused: Robert Weger

Guest: Pam Parobek, Snodgrass of NEO

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Lynn Kasserman, Andrea Johnson

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Christine Shoop made a motion to approve the September 18, 2024, Board meeting minutes. Christopher Tucci
seconded. Aaron Burko and Sarah Welch abstained. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Pam Parobek of Snodgrass of NEO.
Committee Reports:

e Finance
e FY 23 Audit Presentation: Pam Parobek of Snodgrass of NEO, presented and reviewed the FY 23 audit. Kate Stein
made a motion to approve the FY23 audit. Aaron Burko seconded. Motion carried.

Programs & Planning:

o Staff Presentations: Lynn Kasserman, 211 Program Manager, informed the Board of 211 call trends and the uptick
in calls during August 2024 due to the tornado. She mentioned that the Council on Aging no longer does registration
calls for the mobile food pantry and 211 is the sole registration source. Andrea Johnson, Kinship & Senior Services
Program Coordinator, presented to the Board regarding the Helping Hands for Seniors and Senior Digital Inclusion
programs.

e Brittany reminded everyone of the Strategic Planning Retreat on Saturday, Oct. 26, from 9 AM — 2 PM at UH Geauga
Conference Center.

e Governance: No report.

Human Resources:
¢ Management Succession Plan Revision: Carrie referred the Board to their packets for the HR Committee’s
proposed management succession plan revision. Aaron Burko made a motion to approve the management
succession plan as proposed by the HR Committee. Christine Shoop seconded. Motion carried.

e Executive Session: Christine Shoop made a motion to adjourn to an Executive Session to discuss personnel.
Christopher Tucci seconded. Motion carried. Staff members and guests were excused for the duration of the
session. Christine Shoop made a motion to return to regular session. Christopher Tucci seconded. Motion carried.

e Executive Director Annual Review: Sarah Welch made a motion to approve the executive director’'s annual review
as completed by the HR Committee. Michelle Pirc seconded. Motion carried. No changes to compensation were
recommended at this time.

¢ Fundraising:
¢ Imagination Luncheon: Brittany invited the Board and friends to attend the Imagination Luncheon on November 20,
2024, at Kirtland Country Club. Tickets are on sale now via the EventBrite site.



¢ Annual Campaign Kickoff: Carrie reviewed the purpose and goals of the annual campaign and informed the Board
that they would receive emails with their past year’s mailing lists to update and add to. Carrie asked the Board to
revise the lists as needed. Brittany emphasized the need for 100% Board giving regardless of the amount.

e Ad Hoc Facilities: Carrie updated the Board on the discussion with Marous regarding the potential long-term space options in
the current building. Due to the recent HEAP funding cuts the build-out will not be an option. Carrie was able to secure a
commitment for a three-year lease from Marous for our current space that would begin when our current lease expires on July
1, 2025. We will begin negotiating the terms of that lease next spring.

e Finance Reports: Charles referred the Board to their packets for the September 2024 organization-wide report on revenue

and expenditures that compares budget to actual, categorized by program and the balance sheets/statement of financial
position.

e Directors Report:
o Directors Updates: Carrie referred the Board to their packets for her official report. Carrie presented on the Senior
Services Levy Grant Applications that were submitted for VGP, 211, and Helping Hands for fiscal year 2025 funding,
which included requests for $170,000 for VGP, $15,000 for 211 and $20,000 for Helping Hands for Seniors.

e Program Report:

e Program Updates: Jennie informed the Board of the success Lifeline is having with program intake at the Wickliffe Family
Resource Center.

e ODMHAS—AQuality Assurance Activities: No report.
e Client Rights Activities/Grievances: No report.

Old Business: No report.

New Business: No report.

General Board Discussion: No report.

Adjournment: Christopher Tucci made a motion to adjourn at 7:55 PM. Christine Shoop seconded. Motion carried.



