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Lifeline, Inc. Board of Directors
January 17, 2024

Call to Order: Vice President Brittany Sustar called the meeting to order at 6:00 PM.

Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Jennilynn Banks, Aaron Burko, Marge Burnett, Pam Fraser, Ryan McGinnis, Mariam
Shamszad, Christine Shoop, Kate Stein, Brittany Sustar, Christopher Tucci, Sarah Wade

Excused: Christina Corsi, Adam Litke, Matt Maier, Sarah Welch

Absent/Unexcused: Robert Weger

Guests: Michelle Pirc, Joyce Taylor

Staff: Carrie Dotson, Jennie Best, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Christine Shoop made a motion to approve the December 20, 2023, Board meeting minutes. René Aston
seconded. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar introduced Michelle Pirc and Joyce Taylor as visitors and potential
members of Lifeline’s Board of Directors.

Committee Reports:

Programs & Planning:

Review of 2022 — 2024 Strategic Plan Progress: Carrie and the Board reviewed the accomplishments over the past
year for each of the outcomes for the 2022-2024 Strategic Plan.

Client Satisfaction Survey Results Presentation: Jennie reviewed the results from the latest Client Satisfaction
Survey. She stated that 14 clients confirmed interest in the customer advisory panel and that a meeting is scheduled
for January 23. She stated that from the data collected, several programs are being created, including a Broadband
Navigator, a Senior Housing Navigator, and expanding the Helping Hands for Seniors program.

By-laws & Membership:

Proposed By-laws Revision: Carrie stated that last month, the proposed by-laws revisions were reviewed by the

Board. There was a discussion regarding nominating Board officers and their Board terms. The best practice was
established that whoever is nominated for a Board office, especially Board Vice President, would be available for at
least two years and would thereby have a two-year base prior to becoming Board President. Christopher Tucci made
a motion to approve the proposed By-laws revision as presented last month and as recommended by the Committee.
Christine Shoop seconded. Motion carried.

Human Resources: No report

Fundraising:

500 for 50 Annual Campaign Updates: Carrie informed the Board that the updated donor list was included in the
Board packets. She stated that the campaign mailing went out to the Lifeline standard mailing list along with several
chamber lists and that a reminder mailing to the standard mailing list would be sent in February. She concluded that
the campaign would run until March 31.

Imagination Raffle Planning: Carrie thanked the Board for their support of the raffle. She stated that we have 9
items plus a 50/50 raffle. She continued that the raffle would go live on February 5 and would run for two weeks and
that she would email out the link to support and promote the event. The goal is to raise $8,000 to cover one month of
books for the nearly 7,000 children in the program. She concluded that the Imagination Library received a $4,000
grant from the Cardinal Community Foundation.

Finance: No report



Ad Hoc Facilities Committee: Carrie informed the Board that there will be a meeting with Marous Brothers and their architect
on Friday, January 19, regarding potential long-term space options for Lifeline. She stated that Lifeline’s wish list was emailed
to Marous and that a list of current concerns would be brought to the meeting. She concluded that she would keep the Board
updated on any progress.

Ad Hoc 50" Anniversary: Carrie stated that she is working with Gov. DeWine's staff to find a date for the annual dinner that
would accommodate his schedule. Carrie concluded that she would keep the Board updated on the date and venue.

Ad Hoc Nominating Committee: Christine Shoop stated that the committee communicated regarding potential nominees and
has a slate of Board officers they would like to recommend.

Organizational Meeting:

e Officer Elections: Christine Shoop stated that the Nominating Committee would like to nominate Brittany Sustar as
Board President, Christopher Tucci as Board Vice President, Matt Armand as Board Treasurer, and Christine Shoop
as Board Secretary. There were no additional nominations from the floor. Sarah Wade made a motion to approve the
nominating committee’s recommended slate of officers. Aaron Burko seconded. Motion carried.

e Board Agreements, Conflict of Interest Forms, Assessment: Carrie reviewed the Board Member Agreements with
the Board and passed these around for Board signing. She reviewed the Conflict of Interest Policy and passed this
along with the Conflict of Interest Agreement to the Board for their review and completion. Carrie concluded by
explaining the Board Self-Assessments and distributed this along with the Board Demographic & Skills Survey Form
for Board completion.

Finance Report: Carrie referred the Board to their packets for the December 2023 report.

Directors Report:

Directors Updates: Carrie referred the Board to their packets for her report.

Transfer to Corporate Account: Carrie asked the Board to transfer $12,000 from the unrestricted savings to the Corporate
account in the checking, as we typically do at the start of the year. This covers things that our grant funds cannot pay like
dues, legal fees and employee morale initiatives. Pam Fraser made a motion to transfer $12,000 from the unrestricted savings
account to the Corporate checking account. Jennilynn Banks seconded. Motion carried.

Program Report

ODMHAS—Quality Assurance Activities: No report
Client Rights Activities/Grievances: No report
Program Updates: Carrie stated that VITA clinics are ready and will be open as soon as the software program is ready. There

are currently 13 VITA clinic volunteers. She continued that Lifeline has accepted a Geauga client in the HCRP program and a
Buy Car participant as well.

Old Business: No report

New Business: No report

General Board Discussion: There was a question regarding Code Blue. Carrie outlined the process and how clients and partner
agencies are notified when a Code Blue is issued.

Adjournment: Kate Stein made a motion to adjourn at 7:24 PM. Christine Shoop seconded. Motion carried.



