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Lifeline, Inc. Board of Directors
February 21, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:01 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, Jennilynn Banks, Aaron Burko, Marge Burnett, Christina Corsi, Pam Fraser, Adam Litke, Matt Maier,
Ryan McGinnis, Mariam Shamszad, Christine Shoop, Kate Stein, Brittany Sustar, Christopher Tucci

Excused: René Aston, Sarah Wade, Sarah Welch
Absent/Unexcused: Robert Weger

Guests: Michelle Pirc, Kim Moore

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Pam Fraser made a motion to approve the January 17, 2024, Board meeting minutes. Kate Stein
seconded. Motion carried.

Public Comment/Introduction of Guests: Brittany Sustar welcomed Michelle Pirc back as a returning visitor and potential member of
Lifeline’s Board of Directors.

Committee Reports:

e Programs & Planning:
e NEO Community Health Partnership Presentation: Kim Moore, Director: Kim gave an overview of the NEO
Community Health Pathways Community Hub and reviewed the pathways model with the Board. The partnership with
Lifeline would see two Community Health Workers with a caseload of 15-20 and a prospective launch date of March
2024.

e 2023 Year End Outcomes Presentation: Carrie shared the 2023 Outcomes Packet to the Board and reviewed the
final data, including the Lake and Geauga demographics/characteristics data, 2023 Geauga County Impact Report,
the 2023 211 Impact Summary, and the 2023 Success Stories for all community service workplans/programs. Board
and admin team discussed ways our programs are impacting both clients and our local communities. Staff noted
several programs that were eliminated for 2024 based on lack of demonstrated need and new programs that are
being launched. Ryan McGinnis made a motion to approve the 2023 Year End Outcomes Report. Matt Maier
Seconded. Motion carried.

e 2024 Strategic Planning: Carrie informed the Board that at the August Board meeting, Jeffrey Diver would complete
the Board roles & responsibilities training. On Saturday, October 26, between 9:00 AM — 2:00 PM, the Board strategic
planning retreat would take place, and the staff retreat would happen the day before.

e By-laws & Membership: Brittany Sustar called for a motion to elect Michelle Pirc onto Lifeline’s Board of Directors. Jennilynn
Banks made a motion to elect Michelle Pirc as a member of the Board. Matt Maier seconded. Motion carried.

e Human Resources: Carrie stated that there are a few positions that we are currently working to fill, including the Community
Health Workers and a Community Guardian position. Interviews are currently in progress.

e Fundraising:
e 500 for 50 Annual Campaign Updates: Carrie informed the Board that the updated donor list was included in the
Board packets. She stated that the campaign is currently at 70 and that the reminder mailing would go out this week.

e Dancing Under the Stars 2024 Updates: Carrie informed the Board that the event is ahead of schedule, and we are
one dancer away from a full cast! She stated that the kick-off will be in April, which gives nearly four months to
fundraise. She continued that this year, there would be fundraising coaches who are former celebs who exceeded
their goals in the past. Please save the date for Friday, August 2.



¢ Imagination Raffle Planning: Carrie stated that the raffle ended on Friday and raised nearly $4,000. Thank you to
everyone who supported the raffle!

Finance:
e FY 2023 Year End Budget: Finance Report: Charles reviewed the FY 2023 Year End Finance Report with the
Board. Pam Fraser made a motion to approve the FY 2023 Year End Budget Report. Ryan McGinnis seconded.
Motion carried.

Ad Hoc Facilities Committee: Carrie informed the Board that Lifeline met twice with our current landlord, Marous Brothers,
regarding potential spaces. She reviewed these options with the Board and stated that she would keep them updated on any
progress.

Ad Hoc 50" Anniversary: Carrie stated that she is working with the keynote speaker’s staff to find a date for the annual
dinner that would accommodate their schedule. She expects either a May or June date and stated that she would bring
nominations for the annual awards to next month’s meeting.

Finance Reports: January 2024: Charles referred the Board to their packets for the January 2024 report.

Directors Report:

Directors Updates: Carrie referred the Board to their packets for her report.

UWLC FY 2025 Requests: Carrie informed the Board that the UW funding applications are due on March 1 for FY 2025
UWLC funding, which will begin July 1, 2024. She recommends a request for $25,000 for the Rental Assistance Program,
$35,000 for 211 Lake County, $10,000 for VITA, and $35,000 for the Lake County Imagination Library. Jennilynn Banks made
a motion to approve the UWLC FY 2025 Request. Pam Fraser seconded. Motion carried.

Program Report

ODMHAS—Quality Assurance Activities: No report
Client Rights Activities/Grievances: No report
Program Updates: Jennie stated that Lifeline has formed a new partnership with the Family Resource Center in Wickliffe, OH.

She stated that three programs will be featured each week and include Senior Services, the Kinship Program, and the HEAP
Program. She concluded that the last virtual visit for 211 accreditations would take place shortly.

Old Business: No report

New Business: Carrie informed the Board that Lifeline would host a Feed Lake County Food Drive in partnership with the United Way
of Lake County and asked for Board participation at the next Board meeting. She stated that the staff would also participate in
conjunction with Lifeline’s wellness committee initiatives.

General Board Discussion: There was a discussion regarding a spring fundraiser hosted by the Women’s Reserve Junior Service
League and that the details would be sent out to the Board. The Service League raises money to give back to the community and has
supported Lifeline’s Lake County Imagination Library.

Adjournment: Christopher Tucci made a motion to adjourn at 7:11 PM. Aaron Burko seconded. Motion carried.



