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Lifeline, Inc. Board of Directors
April 17, 2024

Call to Order: Brittany Sustar called the meeting to order at 6:01 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Jennilynn Banks, Aaron Burko, Marge Burnett, Christina Corsi, Pam Fraser, Adam Litke,
Ryan McGinnis, Michelle Pirc, Mariam Shamszad, Christine Shoop, Brittany Sustar, Christopher Tucci, Sarah Wade, Sarah Welch

Excused: Matt Maier, Kate Stein

Absent/Unexcused: Robert Weger

Guest:

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones, Heather Martucci
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Pam Fraser made a motion to approve the February 21, 2024, Board meeting minutes. Aaron Burko seconded.
Motion carried.

Public Comment/Introduction of Guests: N/A

Committee Reports:

e Programs & Planning Committee:
e Program Presentation: Heather Martucci — VITA Coordinator: Heather gave an overview of the VITA program.
She stated that this year, the program had 16 volunteers, an increase from previous years, and includes six new
volunteers. Goals for the program include an expanded footprint in Geauga County and awareness of the program
with a younger demographic.

e Strategic Planning Retreat: Carrie reminded the Board to save the date for Saturday, October 26, between 9:00 AM
— 2:00 PM for the strategic planning retreat.

e Pathways Community Hub Update: Carrie informed the Board that this program was on hold indefinitely due to
several staffing transitions at the Ashtabula CAA, which was the lead partner for this initiative.

e Governance Committee:

e Board Composition: Carrie informed the Board that there are currently two Board openings, and there are
candidates for both slots. She stated that Joyce Taylor, who visited the Board once before, will be back for May’s
meeting. Both she and Carrie are meeting with the Bainbridge Trustees to present about Lifeline and for Joyce to
receive their recommendation to the Lifeline Board. In addition, a recommendation for a representative from Lake
Erie College is also imminent.

e Human Resources Committee:

e Personnel/Legal Updates: Carrie informed the Board that the incident of a former employee who attempted to
defraud the organization was handled in court on Monday and that the individual received jail time, fines, and
community service. She continued that there would be an EEOC hearing next week regarding a former employee and
would keep the Board updated.

e Fundraising Committee:
e 500 for 50 Annual Campaign Updates: Carrie informed the Board that the updated donor list was included in the
Board packets. She stated that the campaign is currently at 70 donors and that a final reminder mailing would go out
this week.

¢ Dancing Under the Stars 2024 Updates: Carrie informed the Board that the kick-off event is May 7. She stated that
there will be eleven celebrities, the event will feature a new DJ, and the emcee is Ryan Gilkerson, the record holder
for funds raised for the event.



e Imagination Night with the Lake County Captains: Carrie informed the Board that this event would be on
Saturday, June 15th. She stated that it would be a celebration for each of the kids enrolled in the library and would
feature pregame activities and gift bags for the kids. The Mentor Rotary will collaborate with the Imagination Library
Advisory Committee to help sell sponsorships and tickets to the 50/50 raffle.

Finance Committee:

e FY 2024 Projected Agency-wide Budget: Charles reviewed the projected agency-wide budget for 2024 with the
Board. He stated that the projection is $4,300,000, an increase from $4,100,000 the previous year. He explained the
increase is due to additional programming, including the now-postponed Community HUB, Senior Navigator, and
Senior Digital Inclusion programs. Christine Shoop made a motion to approve the FY 2024 Agency-wide Projected
Budget. Jennilynn Banks seconded. Motion carried.

e FY 2023 Single Year Audit: Carrie informed the Board that this audit work would be done in May and June and that
there would be a draft audit to present to the Board in July or August.

Ad Hoc Facilities Committee: Carrie informed the Board that the potential to purchase a local building is no longer an option,
and the focus has now switched to working with Lifeline’s current landlord for space options. She reviewed some of the
improvements that Lifeline would require in a permanent space and some of the considerations for a long-term lease, including
security improvements, branding, funding options, etc. She concluded that she would keep the Board updated and schedule a
Facilities and Executive Committee meeting to discuss planning and options when more concrete details were ready for
decisions.

Finance Reports: Carrie referred the Board to their packets for the March 2024 report. She stated that we are three months
into the year and are still currently waiting for CSBG reimbursements but that we would be on target in the next few months as
those reimbursements are processed.

Directors Report:

Directors Updates: Carrie referred the Board to their packets for her report. She added that the National CSBG
Organizational Standards Review was announced today, and Lifeline is required to upload supporting documentation for 58
standards by May 10. She continued that she will be grant writing in the coming weeks and would have additional grants to
present at the May Board meeting.

FY 2025 ADAMHS Proposals (4): Carrie informed the Board that our FY 24 ADAMHS funding was $192,000. The breakdown
for FY 24 was $100,000 for 211; $16,000 for Reentry; $53,000 for the VGP; and $23,000 for the Kinship Navigator Program.
I’'m recommending for FY25 to ask for just a very slight increase in funding, at $197,000, which breaks down to $100,000 for
211; $12,000 for Reentry; $60,000 for the VGP; and $25,000 for the Kinship Navigator Program. We have other sources of
funding that can absorb a small cut to reentry, and we really need the additional funding in VGP and Kinship. The proposal is
due April 29 and requires Board approval. Christine Shoop made a motion to approve the FY 2025 ADAMHS Proposals as
reported. Sarah Welch seconded. Motion carried.

One Ohio Recovery Proposals (2): Carrie informed the Board that these are new statewide grants that are out and are
funded with some of the opiate settlement monies, so the proposals have to be tied to opiate response in some fashion. The
state has been divided into regions, and some regions are recommending priority areas—ours is one of those. We are hoping
to submit two proposals. Our primary proposal will be for our Volunteer Guardian Program, which has seen a significant
increase in guardianships filed over those with severe substance use disorders over the last few years. Our region has set a
priority area of criminal justice, so we will also be submitting a proposal for funding for our Reentry Program, which also works
with a number of ex-offenders who struggle with substance use issues, or drug related crimes. These proposals are one-time
grants and are due May 3. Pam Fraser made a motion to approve the One Ohio Recovery Proposals. Aaron Burko seconded.
Motion carried.

HOME Grant Proposals (2):

e Lake County Home Investment Partnership Proposal—Placement: Carrie informed the Board that the rental
assistance program helps with security deposits and first month’s rent, which assists eligible persons to acquire safe and
affordable housing. In FY 22, we received $140,000 and in FY 23 we received $60,000 due to lower demand because of
the COVID Relief grant funding. For FY 24, Carrie recommends an ask of $140,000--this breaks down to $125,000 for
financial assistance with deposits and first month’s rent and $15,000 for staff salary. The COVID-Relief grants will expire
this summer and then this housing program will be the primary safety net for those needing to relocate or facing evictions.
This grant is due May 17 and does require Board approval. Sarah Wade made a motion to approve the Lake County
Home Investment Placement Grant Proposal. Jennilynn Banks seconded. Motion carried.

e Lake County Home Investment Partnership Proposal—Subsidy: Carrie informed the Board that this grant is for long-
term rent subsidy for special populations. In the past, it has only funded our supportive housing program, which is for
adults who are enrolled in school or job training that are working towards a degree. We subsidize rent while they are in
school so that they can focus on learning. The program provides regular case management and helps them to achieve
goals and remove barriers to self-sufficiency. The program would be a scattered site program, meaning that the



participants can choose where they live in private rental stock throughout Lake County. For FY 21, we received $27,000,
which is all rent subsidy on behalf of the participants and for FY 22, we received $30,000 and for FY 23 we received
$50,000. For FY 2024, Carrie recommends asking for $60,000. This grant is due May 17 and does require Board
approval. Sarah Welch made a motion to approve the Lake County Home Investment Subsidy Grant Proposal. Pam
Fraser seconded. Motion carried.

Lake CDBG Grant Proposal (1): Carrie informed the Board that with the Lake County CDBG Grant, each year we are
required to apply for a different program than the year before. In 2020, they funded our 211 operations at $20,000, in 2021
they funded our Representative Payee Program operations at $20,000, in 2022 they funded our VITA Tax Clinics at $20,000
and in 2023 they supported our Helping Hands for Seniors Program at $20,000. For FY 24, it was recommended asking for
$23,000 towards our VITA Tax Program. This grant is due May 17 and does require Board approval. Matt Armand made a
motion to approve the Lake CDBG Grant Proposal. Ryan McGinnis seconded. Motion carried.

Program Report

ODMHAS—Quality Assurance Activities: No report

Client Rights Activities/Grievances: No report

Program Updates: Carrie informed the Board that a landlord falsified paperwork in order to receive fraudulent rental
assistance payments. She concluded that the appropriate steps were being taken in this case, and she would keep them
apprised of any updates.

HEAP Winter Crisis Wrap Up: Carrie informed the Board that the HEAP WCP ended on March 315t and the HEAP team is

working to close out any pending cases. She stated that 561 households were served through the program and that this was
an increase of over 119 from last winter. She concluded that Summer Crisis begins on July 1.

Old Business: No report

New Business: No report

General Board Discussion—No June Board meeting—it’s scheduled for Juneteenth! Happy summer vacation!

Adjournment: Christopher Tucci made a motion to adjourn at 7:08 PM. Aaron Burko seconded. Motion carried.



