
 
 
 
 

Lifeline, Inc. Board of Directors 
September 20, 2023 

 
Call to Order: Sean Kramer called the meeting to order at 6:00 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: Matt Armand, René Aston, Jennilynn Banks, Aaron Burko, Christina Corsi, Pam Fraser, Sean 
Kramer, Ryan McGinnis, Christine Shoop, Brittany Sustar, Christopher Tucci, Sarah Wade, Sarah Welch 
 
Excused: Matt Maier, Kate Stein 
 
Absent/Unexcused: Adam Litke, Robert Weger  
 
Guests: Marge Burnett, Pam Parobek 
 
Staff: Carrie Dotson, Jennie Best, Charles Iyahen, Rebekah Jones, Marina Rivera 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None  
  

Approval of Minutes: René Aston made a motion to approve the August 16, 2023, Board meeting minutes. 
Christine Shoop seconded. Christopher Tucci abstained. Motion carried. 
 
Public Comment/Introduction of Guests: Sean Kramer introduced HEAP Program Manager Marina Rivera 
and Pam Parobek of Snodgrass of NEO. Marge Burnett was introduced as a potential member of Lifeline’s 
Board of Directors. 

Committee Reports: 

• Finance: 

• FY 2022 Audit Presentation: Pam Parobek of Snodgrass N.E. Ohio, Inc. reviewed the entire FY 
2022 Audit with the Board. It was mentioned that there were no findings nor material 
weaknesses found or noted in the audit report. Christine Shoop made a motion to accept the FY 
2022 Audit as presented by Snodgrass of NEO. Pam Fraser seconded. Motion carried.  

 

• Programs & Planning:  

• Staff Presentation: Marina Rivera, HEAP Program Manager (HEAP, PIPP, LIHWAP): 
Marina gave the Board a summary of the HEAP, PIPP & LIH-WAP programs. Marina informed 
the Board that the Summer Crisis Program has seen 369 clients to date with 264 approvals. 
Marina stated that her department has been very busy but that it has been very satisfying to see 
how their programs help the community.  
 

• Programs & Planning Meeting: Carrie informed the Board that the Programs & Planning 
Committee met on September 19 and reviewed the draft of the 2023 Needs Assessment. She 
stated that it was a productive meeting and the draft would be presented to the Board at the 
October Board meeting.  

 

• Fundraising: 

• Dancing Under the Stars Update: Carrie informed the Board that Dancing Under the Stars 
2023 would be closed out by the end of next week and thanked Christina Corsi for all that she 
did for the fundraiser. She continued that Christine Margalis and Michelle Johnson would co-



chair the event next year, and both have strong connections to Lifeline and the event. She 
concluded that we are currently working on booking the venue, DJ, and videographer.   

 

• By-laws & Membership: Carrie informed the Board that this committee met, and the minutes were 
emailed to the Board. Jennilynn reviewed some of the changes recommended by the committee. She 
continued that the committee will meet again on October 2nd to discuss further revisions before sending 
the by-laws to be reviewed by an attorney in accordance with federal standards, and aim to present the 
by-laws revision at the October Board meeting.  
 

• Human Resources:  

• Executive Session: Christopher Tucci made a motion to adjourn to Executive Session at 6:46 
PM. Matt Armand seconded. Motion carried. Staff members and guests were excused for the 
duration of the session. Christine Shoop made a motion to return to regular session. Aaron Burko 
seconded. Regular session resumed at 7:12 PM.  
 

• Ad Hoc Facilities Committee: No report 
 

• Ad Hoc 50th Anniversary Committee:   

• Happy Hour Party Sign Up & Updates: Carrie informed the Board that there are two more 
Donor Happy Hours on October 10 and 24. She asked for Board members to RSVP so as to 
have a general head count for planning purposes. She continued that the annual dinner has 
been pushed back to the spring of 2024 in order to accommodate our potential keynote speaker, 
that a luncheon to benefit the Imagination Library would tentatively be hosted in November with 
Ohio First Lady Fran DeWine, and that a special 50th Anniversary newsletter would go out next 
spring leading up to the annual dinner. 
 

• 500 for 50 Campaign Update: Carrie informed the Board that the 500 Gifts for 50 Years 
Campaign would replace the annual campaign this year, and reviewed how the Board could 
support the campaign goal of raising $25,000. This included updating contact lists for potential 
donors, signing the Anniversary Cards that would that would be available at October’s Board 
meeting, and inviting as many guests as possible to the Donor Happy Hours.  

 

• Carrie informed the Board that she spoke with the NAACP about forming a small scholarship and 
that would be on the next 50th committee meeting agenda. 

 

Finance Report: Carrie stated that the August finance reports were included in the Board packets. Charles 
stated that there is an option for agency wide budget reports and that he is working with Lifeline’s accounting 
software company to set that up.  

 
Directors Report: 

• Directors Updates: Carrie informed the Board that we received an additional $560,000 in Emergency 
Rental Assistance Program funding via the Lake County Commissioners Office. These are American 
Rescue Plan Act funds to extend our COVID-relief program. We anticipate that these funds should last 
us through the end of the year. This brings our total funding for ERAP 2.0 to $2,463,380 this year. 
 

• OMHAS CTP Funding: Carrie informed the Board that we have received a FY24 allocation of $59,482 
from the Ohio Department of Mental Health & Addiction Services for the Community Transition 
Program, which is part of our Reentry Program. These funds will pay the annual salary and fringes for 
our Reentry Coordinator, as well as provide funding for direct assistance costs on behalf of reentry 
program participants. 
 

• LIHWAP Extension: Carrie informed the Board that the Low-Income Household Water Assistance 
Program, which was slated to end on September 30, has been extended through March 31, 2024.No 
additional funding is available, but we still have an additional $375,000 to expend. 
 



• Weatherization Geauga Partnership: Carrie informed the Board that for many years we have had a 
partnership agreement with Ashtabula County Community Action where once a week they send one of 
their Weatherization Program staff to do intake in our Lake County office—this is a benefit because our 
customers don’t have to find a way to travel to Ashtabula to apply for the program. As a courtesy, 
Ashtabula pays us $150/month. Beginning the first week of October we are excited to expand this 
partnership to Geauga County. ACCAA will begin sending a Weatherization staff to our Geauga office 
once a week and will increase their monthly contribution to $300/month.  
 

• ADAMHS Home Town Hero Award: This year the Lake County ADAMHS Board honored one 
employee from each partner agency with a Home Town Hero Award. This staff was to be someone who 
pitches in to help wherever needed and really goes the extra mile to help our community. This year 
Lifeline Program Coordinator Andrea Johnson was honored for her work with Lake County seniors. 
Andrea operates our Kinship Care Program, our Helping Hands for Seniors Program and our new Are 
You OK Program, in addition to the Imagination Library. She has really stepped up to the plate this year 
in helping to launch these new senior initiatives, while also working to expand the Kinship network and 
the Imagination Library enrollment. Andrea, along with the other Hometown Heroes, was recognized at 
the ADAMHS Home Town Hero night at Classic Park in August. 
 

• ODOD 2-Audit: We have been notified that we are due for a 2-year ODOD audit, which will cover the 
time period of September 1, 2021-August 31, 2023. Grants to be audited include HEAP, PIPP, SCP, 
WCP, CSBG Lake and Geauga, CAA-HRG and ARPA-HRG. This is a huge undertaking, but we expect 
it to go well. It will be a hybrid audit, meaning we will submit a lot of documentation ahead of time and 
then they’ll be onsite for 2-3 days in early December to do fieldwork. We will be sure to keep the 
Finance Committee in the loop and include them in the exit interview. 

• Transfer from Savings to Corporate: Carrie informed the Board that she’d like to request transferring 
$12,000 from the unrestricted savings account to the corporate checking account to cover costs 
associated with the 50th Anniversary related plans. Christine Shoop made a motion to move $12,000 
from the unrestricted savings account to the corporate checking account. Sarah Wade seconded. 
Motion carried.  
 

Program Report:  

• ODMHAS—Quality Assurance Activities: No report  
 

• Client Rights Activities/Grievances: No report 
 

• Program Updates: No additional updates.  
 

Old Business: No report 
 
New Business: No report 
 
General Board Discussion: Sean stated that they had a good executive session and Matt Armand of the HR 
Committee would meet with Carrie to discuss. 
 
Adjournment:  Christopher Tucci made a motion to adjourn at 7:19 PM. Christine Shoop seconded. Motion 
carried. 


