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Lifeline, Inc. Board of Directors
October 18, 2023

Call to Order: Sean Kramer called the meeting to order at 6:00 PM.
Personal Moment of Silence Observed

In Attendance: Matt Armand, René Aston, Jennilynn Banks, Aaron Burko, Christina Corsi, Sean Kramer,
Adam Litke, Matt Maier, Ryan McGinnis, Christine Shoop, Kate Stein, Brittany Sustar, Christopher Tucci,
Sarah Wade

Excused: Pam Fraser, Sarah Welch

Absent/Unexcused: Robert Weger

Guests: Marge Burnett, Mariam Shamszad

Staff: Jennie Best, Charles lyahen, Rebekah Jones, Jenn McLaughlin
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Rebekah noted that Christopher Tucci should be added to the attendance section in the
September 20, 2023, Board meeting Minutes. Jennilynn Banks made a motion to approve the September 20,
2023, Board minutes with the mentioned change. Christine Shoop seconded. Kate Stein and Matt Maier
abstained. Motion carried.

Public Comment/Introduction of Guests: Sean Kramer introduced Marge Burnett as a returning visitor to the
Board and Mariam Shamszad as a potential member of Lifeline’s Board of Directors.

Committee Reports:
e Programs & Planning:
e Staff Presentation: Jenn McLaughlin, VGP Program: Jenn gave the Board a summary of the
Volunteer Guardian Program and stated that the VGP has come a long way since she started
with Lifeline at the beginning of the year. She reviewed some of the practices of the program,
including visiting the wards monthly and providing continuing education to the staff and
volunteers via newsletters and training. She stated that the program has done very well with its
current staff, and they are on the right track for the future.

o 2023 Needs Assessment: Sean stated that the 2023 needs assessment would be presented
and considered for approval at next month’s Board meeting.

e By-laws & Membership: Sean Kramer called for a motion to elect Marge Burnett onto Lifeline’s Board
of Directors as a low-income sector representative for the Lake County Volunteer Network. Christine
Shoop made a motion to elect Marge Burnett as a member of the Board. Sarah Wade
seconded. Motion carried.

e Human Resources:
e Job Description Revisions: Jennie distributed copies of the updated job descriptions for the
Special Projects Coordinator and the Director of Community Services positions and the new job
description for the Planner position. She stated that these job descriptions were being adjusted



to accurately reflect the job functions of each position and would allow for more accurate
budgeting between operations and admin funding. She stated that the Planner job description
was new and would replace the Administrative Assistant position and then reviewed the changes
for the Special Projects Coordinator and Director of Community Services description. Christine
Shoop made a motion to approve the new Planner and revised Director of Community Services,
and Special Projects Coordinator job descriptions. Ryan McGinnis seconded. Motion carried.

e Executive Session: Jennilynn Banks made a motion to adjourn to Executive Session at 6:32
PM to discuss personnel. Christine Shoop seconded. Motion carried. Staff members and guests
were excused for the duration of the session. Christine Shoop made a motion to return to regular
session. Brittany Sustar seconded. Regular session resumed at 6:42 PM.

e Executive Director Annual Evaluation: Christine Shoop made a motion to approve the 2022 —
2023 Executive Director’s annual evaluation as recommended by the HR Committee. Jennilynn
Banks seconded. Motion carried.

o Executive Director Compensation Changes: Matt Armand made a motion for a salary
increase of 5.25% for the Executive Director in correlation with the approved annual evaluation.
Sarah Wade seconded. Motion carried.

e Fundraising:
e Dancing Under the Stars 2023 Results: Jennie informed the Board that the final profits for
Dancing Under the Stars 2023 were $36,419 to split evenly between Lifeline and Signature
Health. She stated that Carrie would like to allocate the $18,209 to the Lake County Imagination
Library—which would cover nearly three months of our costs for the program, and the Board
agreed. She concluded that the venue has been booked for next year's event on August 2,
2024.

¢ Imagination Luncheon Updates: Rebekah informed the Board that Lifeline will be hosting
Ohio First Lady Fran DeWine at a fundraiser to benefit the Imagination Library on Thursday,
November 2nd. She stated that tickets were nearly halfway sold and encouraged the Board to
attend. She concluded that we have received several sponsors, that sponsorship opportunities
are still available, and that those who cannot attend can still sponsor books for children on the
Eventbrite website.

e Finance: Charles informed the Board that the October Finance report would have the budget amounts
and would show the percentage of expenditures.

¢ Ad Hoc Facilities Committee: Matt Maier stated that while this committee had not met, there were
recent updates. Rebekah informed the Board that she and Carrie had recently toured one of the
available options in Lake County and stated that it was a great location that the Lifeline staff could really
grow into. She concluded that there are other options still being considered, and further updates would
be forthcoming.

e Ad Hoc 50" Anniversary Committee:

o Happy Hour Party Updates: Sarah Wade gave a brief update to the Board about the recent
Donor Happy Hour at Westel’s and stated that it was a great event. She continued that the final
happy hour would be Tuesday, October 24, at Red Hawk and encouraged the Board to attend.
She continued that it appears it will be our largest event to date and encouraged those who
have guests attending to send their guest list in advance for the sake of planning.

e 500 for 50 Campaign Update: Jennie stated that we are awaiting the campaign materials from
the printer, and when the material was ready for the Board to sign, Carrie would reach out.

Finance Report: Sean referred the Board to their packets for September’s Finance Report.



Directors Report:

Directors Updates: Jennie referred the Board to their packets for Carrie’s report.

2024-25 Lake County CSBG Grant: Jennie informed the Board that our two-year CSBG allocation for
Lake County is $533,065. She reviewed the grant budget proposal with the Board, as well as a program
guide for the services that the grant would directly and indirectly support. Christopher Tucci made a
motion to approve the 2024-25 Lake County CSBG Grant proposal. Kate Stein seconded. Motion
carried.

2024-25 Geauga County CSBG Grant: Jennie informed the Board that our two-year CSBG allocation
for Geauga County is $269,575. She reviewed the grant budget proposal with the Board, as well as a
program guide for the services that the grant would directly and indirectly support. Jennilynn Banks
made a motion to approve the 2024-25 Geauga County CSBG grant proposal. Brittany Sustar
seconded. Sean Kramer abstained. Motion carried.

2024 Lake County Senior Levy Grant Applications (4): Jennie referred the Board to Carrie’s report
and stated that Lifeline is recommending proposals for four programs for the FY 2024 Lake County
Senior Levy as follows: Helping Hands $5,000; 211 $15,000; VGP $180,000; Housing Navigator
$22,000. The Helping Hands and Housing Navigator programs are new asks from the senior levy—the
funds for Helping Hands would cover volunteer reimbursement costs and the Housing Navigator is a
new function of 211 that we are proposing to help alleviate the impacts of the current rental housing
crisis on seniors. For comparison, in FY 2023 we were awarded $176,204 for the VGP and $18,000 for
211, including the startup costs for Are You OK. Jennilynn Banks made a motion to approve the four
2024 Lake County Senior Levy Grant applications. Christine Shoop seconded. Motion carried.

Program Report:

ODMHAS—Quality Assurance Activities: No report
Client Rights Activities/Grievances: No report

Program Updates: Jennie stated that the CSBG Department would be fully staffed soon, and it would
be a great opportunity for our programs.

Old Business: Jennie confirmed that there would be a Board training at November’s Board meeting, and the
staff would have training that day.

New Business: No report

General Board Discussion: Sean reminded the Board about the DPIL Luncheon on November 2" and the
option to donate if they cannot attend, to RSVP your guests for the Donor Happy Hours, and welcomed
Mariam to return for next month’s Board meeting.

Adjournment: Christopher Tucci made a motion to adjourn at 7:13 PM. Christine Shoop seconded. Motion
carried.



