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Lifeline, Inc. Board of Directors
May 17, 2023

Call to Order: Sean Kramer called the meeting to order at 6:02 PM.
Personal Moment of Silence Observed

In Attendance: Aaron Burko, Lenore Collins, Christina Corsi, Pam Fraser, Sean Kramer, Matt Maier, Ryan McGinnis, Christine Shoop,
Kate Stein, Brittany Sustar, Christopher Tucci, Sarah Wade

Excused: Matt Armand, Jennilynn Banks, Robert Weger, Sarah Welch
Absent/Unexcused: Adam Litke

Guests: Rene’ Aston

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones
Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Kate Stein noted an error in the April 19, 2023, Board meeting minutes, where Kate Stein is noted incorrectly as
abstaining from voting on the previous month’s Board meeting minutes. Christine Shoop made a motion to approve the April 19, 2023,
Board meeting minutes with the amendment mentioned by Kate Stein. Christopher Tucci seconded. Sarah Wade abstained. Motion
carried.

Public Comment/Introduction of Guests: Sean Kramer introduced Charles lyahen as the new Director of Finance and welcomed
Rene’ Aston, a resident of the City of Painesville, as a returning guest and potential member of Lifeline’s Board of Directors.

Committee Reports:
e Programs & Planning: No report

e Finance:
e Endowment Update: Carrie referred the Board to their packets for the latest endowment statement and reviewed
this with the Board.
e FY 2022 Audit: She also updated that the auditors would be in the office the week of June 12 for the FY22 audit.

e Fundraising:
e Annual Campaign Update: Carrie informed the Board that the 2023 Annual Campaign has officially closed out with
a final net profit of $14,860 and 119 donors. She stated that this puts us around $1,400 below giving compared to our
2021-22 campaign and 74% of our goal of $20,000.

e Dancing Under the Stars Cast Announcement & Donations: Carrie gave a huge thank you to Christina Corsi for
all her work with Dancing Under the Stars this year. She continued that the DUTS Kick-off is Thursday, May 18. She
stated that the cast list would be publicly announced on Friday, May 19, and reviewed the cast with the Board. Carrie
asked for the Board’s support in sponsoring the kick-off event and stated that she would share the link to the voting
page where they could support the celebrities this year. She concluded that the Eventbrite site would go live the first
week of June and tickets could be purchased then. Sean Kramer encouraged Board members to purchase corporate
tables at the event.

¢ By-laws & Membership: Sean Kramer called for a vote to elect Rene’ Aston onto Lifeline’s Board of Directors as a public
sector representative nominated by the City of Painesville. Christine Shoop made a motion to elect Rene’ Aston as a member
of the Board. Aaron Burko seconded. Motion carried

e Human Resources: No report

e Ad Hoc Facilities Committee: Carrie informed the Board that she had a meeting with Dan Smith of Consolidated Investment
Group and reviewed Lifeline’s current leasing options and discussed plans for a long-term solution. Carrie stated that for
Lifeline’s short-term lease, which expires June 30, it was recommended to sign the lease renewal on a one-year term with the
option of adding a second year at the same rent rate if needed. No changes to the lease and level pricing. Matt Maier made a
motion to renew Lifeline’s lease on a one-year term. Sarah Wade seconded. Motion carried.



Ad Hoc 50" Anniversary Committee: Sarah Wade informed the Board that the committee met on May 15, and discussed the
committee’s plans for the 50" anniversary. She stated that there would be a surprise birthday party for the Lifeline staff on
June 21, and would be continued through the Board meeting that evening. She continued that the proclamations would take
place at the annual dinner, that there would be several events to celebrate Lifelines donors in both Lake and Geauga County
in the fall, and that there would be a fundraising push to gain 500 $50 donations in celebration of Lifeline’s 50 years in the
community.

Finance Reports: Carrie referred the Board to their packets for the April 2023 finance report.

Directors Report:

Directors Updates:

Home Investment Partnership/Placement Proposal: Carrie informed the Board that the rental assistance program helps
with security deposits and first month’s rent, which assists eligible persons to acquire safe and affordable housing. In FY22, we
received $140,000. For FY 23 Carrie recommends a level ask of $140,000--this breaks down to $125,000 for financial
assistance with deposits and first month’s rent and $15,000 for staff salary. This grant is due May 19 and does require Board
approval. Kate Stein made a motion to approve submission of the Home Investment Partnership/Placement Proposal.
Christine Shoop seconded. Motion carried.

Home Investment Partnership/Subsidy Proposal: Carrie informed the Board that this grant is for long-term rent subsidy for
special populations. In the past, it has only funded our supportive housing program, which is for adults who are enrolled in
school or job training that are working towards a degree. We subsidize rent while they are in school so that they can focus on
learning. The program provides regular case management and helps them to achieve goals and remove barriers to self-
sufficiency. This year, we are asking for additional funding to expand the program to also have a supportive housing program
for domestic violence survivors and a supportive housing program for ex-offenders. All three programs would be scattered site
programs, meaning that the participants can choose where they live in private rental stock throughout Lake County. For FY 21,
we received $27,000, which is all rent subsidy on behalf of the participants and for FY 22, we received $30,000. For FY 2023,
because of the expansion, Carrie is recommending asking for $60,000. This grant is due May 19 and does require Board
approval. Christine Shoop made a motion to approve the submission of the Home Investment Partnership/Subsidy proposal.
Brittany Sustar seconded. Motion carried.

Lake County CDBG Proposal: Carrie informed the Board that for the Lake County CDBG Grant, each year we are required
to apply for a different program than the year before. In 2020, they funded our 211 operations at $20,000, in 2021 they funded
our Representative Payee Program operations at $20,000, and in 2022 they funded our VITA Tax Clinics at $20,000. For
FY23 Carrie is recommending asking them for $20,000 towards our Helping Hands for Seniors Program, to expand our
volunteer eligibility to 18+ (from its current 55+ requirement). This grant is due May 19 and does require Board approval. Kate
Stein made a motion to approve the submission of the Lake County CDBG Proposal. Pam Fraser seconded. Motion carried.

AFFH Resolution: Carrie informed the Board that one of the requirements of the Mentor CDBG Grant, the Lake County
CDBG grant, and the two HOME funds grants is that the Board adopts a resolution supporting Fair Housing Rights and efforts
in Lake County, and pledging that the agency will do their part to do so as well. Carrie reviewed the proposed resolution with
the Board and assured the Board that the agency is doing all that it can to support Fair Housing, including promotion,
education, and training. Christine Shoop made a motion to approve the AFFH Resolution. Ryan McGinnis seconded. Motion
carried.

Program Report:

ODMHAS—Quality Assurance Activities: No report

Client Rights Activities/Grievances: Carrie informed the Board that a client rights hearing is scheduled for May 18, and
while it appears to be another fraud case, she would keep the Board updated.

Program Updates: Carrie informed the Board that they presented to the Lake County Commissioners the previous week
regarding the Are You Okay Program. She stated that the meeting went well and the commissioners are going to fund the
program. She continued that the 2023 Needs Assessment is in process and focus groups are currently scheduled.

She continued that the Summer Crisis Program usually starts July 1; however, the department is waiting on confirmation of
dates and regulations this year.

Carrie informed the Board that there has been small progress with the community hub and that Lifeline has been awarded
earmark funds for the program.

Old Business: No report

New Business: No report

General Board Discussion: Carrie informed the Board that there would be no August meeting. Happy summer break.

Adjournment: Christine Shoop made a motion to adjourn at 7:03 PM. Christopher Tucci seconded. Motion carried.



