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Lifeline, Inc. Board of Directors
June 21, 2023

Call to Order: Sean Kramer called the meeting to order at 6:01 PM.
Personal Moment of Silence Observed

In Attendance: René Aston, Jennilynn Banks, Aaron Burko, Pam Fraser, Sean Kramer, Adam Litke, Ryan McGinnis, Christine Shoop,
Kate Stein, Brittany Sustar, Sarah Wade, Sarah Welch

Excused: Matt Armand, Christina Corsi, Matt Maier, Christopher Tucci, Robert Weger
Absent/Unexcused: Lenore Collins

Guests:

Staff: Carrie Dotson, Jennie Best, Charles lyahen, Rebekah Jones

Quorum Determination: Quorum Achieved

Additions or Amendments to the Agenda: None

Approval of Minutes: Kate Stein made a motion to approve the May 17, 2023 Board meeting minutes. Pam Fraser seconded. Sarah
Welch and Jennilynn Banks abstained. Motion carried.

Public Comment/Introduction of Guests:

Committee Reports:

e Programs & Planning:
e Quarterly Strategic Plan Review: Carrie and the Board reviewed the accomplishments over the past year for each
of the outcomes for the 2022-2024 Strategic Plan.

e Finance: No report

e Fundraising:
e Annual Campaign 2023-24: Carrie informed the Board that the annual campaign would differ from previous years as
it would coincide with the activities for the fiftieth anniversary. The 50th Committee is planning for the 500 for 50
Years Campaign, which will launch in August and will be marketed to a broader audience than the traditional annual
campaign. Carrie stated that she would be sending out donor lists to the Board to update in preparation for the
campaign.

e Dancing Under the Stars Update: Carrie informed the Board that we are 6-weeks away from the event and that the
dancers are actively fundraising and dance training. She continued that tickets to the event are on sale on our
Eventbrite page and that corporate tables and sponsorship opportunities are available. Carrie extended thanks to
Lake General Health District, Lubrizol, Lakeland Community College, and Consolidated Investment Group for
sponsoring the event. Sean encouraged Board members to attend this year’s event.

¢ By-laws & Membership: Carrie asked the Board for additional volunteers for the By-laws & Membership Committee, as the
committee would be reviewing the by-laws shortly. Pam Fraser volunteered to be a part of the committee.

e Human Resources: No report
e Ad Hoc Facilities Committee: No report

e Ad Hoc 50" Anniversary Committee: Sarah Wade informed the Board the staff surprise party was this morning and was well
received by the Lifeline staff. She continued by stating that the committee is currently looking into venues for the multiple
donor happy hours that will take place towards the fall and mentioned the anniversary dinner, a special 50th-anniversary
legacy video, and a special edition newsletter to highlight all the 50th activities. Carrie asked the Board to share why they
donate to Lifeline, as these would be used for appeal letters.



Finance Reports: Carrie referred the Board to their packets for the May 2023 finance report. Charles informed the Board that he had
begun working with Lifeline’s accounting system and was in the first week of processing payroll and accounts payable and that he
would have training on the accounting software next week. He stated that, in the future, he would like to offer a more dynamic finance
report to the Board.

Directors Report:
e Directors Updates: Carrie stated that it is a transitional month between grants but that Lifeline is full-speed ahead working on
Dancing Under the Stars.

FY 2024 UWLC: Carrie informed the Board that we received our FY24 United Way allocations, and we did very well this year,
including an increase in our security deposit program allocation and a new allocation of $30,000 for 211. Imagination Library
and VITA received level funding. In total, our allocation was $82,000.

HEAP SCP: Carrie informed the Board that for the 2023 Summer Crisis Program we were awarded $106,000—this is all direct
assistance funds to be used for cooling costs (electric bills, fans, or air conditioners). This is $11,000 more than we had for
SCP 2022. We'll again be working with Grainger on air conditioners. The program will begin July 1 and run through September
30. We are scheduled to do intake in 6-8 of Lake County senior centers throughout the summer, too—our goal is to be in a
different center each week.

Program Report:
¢ ODMHAS—Quality Assurance Activities:

e Client Rights Activities/Grievances: Carrie informed the Board that the one client rights appeal mentioned at last month’s
Board meeting did not attend their hearing, and there have been no appeals since then.

e Program Updates: Carrie informed the Board that Lifeline is currently looking for a Financial Empowerment Coordinator with
tax experience and asked for any Board recommendations for the position. She continued that the Guardian Program is
flourishing, the staff has been visiting their wards, the 12 program volunteers are engaged, and the department is now
complete with credentialed staff. Carrie stated that the Reentry program has been thriving and has been working this quarter
to address financial barriers to getting licenses reinstated. She concluded that the new Community Services Program Manager
has been hired and started today.

e Carrie stated that starting July 1, the Volunteer Guardian Program would begin requiring a referral fee from private companies
and that the program income would help cover program travel expenses.

Old Business: No report

New Business: No report

General Board Discussion: Carrie informed the Board that there would be a Board meeting in July, and then there would be a
summer break in August. She also stated that the Lifeline 50" anniversary polo shirts were completed and available to every Board

member.

Adjournment: Jennilynn Banks made a motion to adjourn at 7:08 PM. Aaron Burko seconded. Motion carried.



