
 
 
 
 

Lifeline, Inc. Board of Directors 
December 20, 2023 

 
Call to Order: Sean Kramer called the meeting to order at 6:03 PM. 
 
Personal Moment of Silence Observed 
 
In Attendance: Matt Armand, René Aston, Jennilynn Banks, Aaron Burko, Marge Burnett, Christina Corsi, Pam Fraser, Sean Kramer, 
Matt Maier, Ryan McGinnis, Christine Shoop, Kate Stein, Brittany Sustar, Christopher Tucci, Sarah Wade, Sarah Welch 
 
Excused: Adam Litke 
 
Absent/Unexcused: Robert Weger 
  
Guests: Mariam Shamszad 
 
Staff: Carrie Dotson, Jennie Best, Charles Iyahen, Rebekah Jones, Andrea Johnson, Karen Demko  
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None  
  

Approval of Minutes: Pam Fraser made a motion to approve the October 18, 2023, Board meeting minutes. Kate Stein 
seconded.  Motion carried. 

 
Public Comment/Introduction of Guests: Sean Kramer introduced Mariam Shamszad as a returning visitor and potential member of 
Lifeline’s Board of Directors. 

Committee Reports: 

• Programs & Planning:  

• Staff Presentation: Andrea Johnson, KNP Program: Andrea gave the Board a summary of the Dolly Parton 
Imagination Library, the Are You OK Program, the Kinship Navigator Program and the Helping Hands for Seniors 
Program. She stated that the Helping Hands for Seniors program is highly needed, and she currently has 143 clients 
and 19 volunteers associated with the program. She continued that they are eager to increase volunteers in the future 
to better assist Lake County seniors. 
 

• Staff Presentation: Karen Demko, Geauga Programming: Karen gave the Board a summary of the Geauga 
County programming, including Jumpstart, the Electric Bike Program, and Security Deposit. She stated that one of 
the greatest needs in Geauga is transportation, as the transit situation is very different from Lake County, and 
keeping one’s vehicle in good repair is essential. 
 

• By-laws & Membership: Sean Kramer called for a motion to elect Mariam Shamszad onto Lifeline’s Board of Directors as a 
representative for the Lubrizol Corporation in the Private Sector. Christine Shoop made a motion to elect Mariam Shamszad 
as a member of the Board. Sarah Wade seconded. Motion carried.  
 

• Review Proposed By-laws Revision: Carrie thanked the committee for their detailed review of the by-laws. Carrie 
reviewed the proposed changes to the by-laws with the Board that were recommended by the committee and 
reviewed by attorney Pam Kurt. Carrie stated that the by-laws were included in the Board packets and that the Board 
could review the proposed changes over the next month and bring the revision to a vote at the January 2024 
meeting. 
 

• Board Terms: Carrie informed the Board that Sean Kramer would be leaving the Lifeline Board and thanked him for 
all that he has done for Lifeline over the last five years of service.  

 

• Human Resources:  

• Employee Handbook Revision: Carrie informed the Board that the committee proposed a slight change to the 
wording of the Short-Term Health Bank (STHB) in the Employee Handbook. Currently, the STHB can only be used for 
medical-related reasons after having exhausted all PTO. She stated that staff have run into difficulties where they had 
a medical emergency at the beginning of the year and used all of their PTO and STHB and then had to take unpaid 
leave for any days off for the rest of the year. It was recommended to change the language to state that employees 
must use PTO to cover the first five days of a health-related leave circumstance. After five days of PTO, if additional 
leave is required, the short-term health bank hours can be accessed. Jennilynn Banks made a motion to approve the 
stated Employee Handbook revision. Sarah Welch seconded. Motion carried.  



 

• EEOC Claim Update: Carrie informed the Board that a former employee filed a discrimination claim with the EEOC. 
She stated that Lifeline feels strongly that this was not the case and has supporting documentation to support this 
stance. She stated that proper steps were being taken, and Jeremy Iosue was hired as our attorney to file Lifeline’s 
statement and documents. She concluded that she would keep the Board updated on any progress.  
 

• Fundraising: 

• 500 for 50 Annual Campaign Updates: Carrie informed the Board that the updated donor list was included in the 
Board packets. She concluded that the mailing went out, and we are hopeful to receive good returns on that effort. 
 

• Imagination Luncheon Results: Carrie informed the Board that the luncheon raised $12,000 and that Mrs. DeWine 
was a fantastic advocate and promoted the event through her official channels as well. She stated that we are 
hopeful to repeat the luncheon next fall and thanked those who supported or attended the event.    
 

• Imagination Raffle Planning: Carrie informed the Board that there would be a virtual raffle to support the 
Imagination Library at the beginning of February and asked for the Board's support. The Lifeline Board and admin 
team were broken into teams and selected items they would donate for the event. Carrie asked that everyone's raffle 
donation be delivered by or at the January Board meeting and thanked the Board for their support! 

 

• Finance:  

• 990 Filing: Carrie informed the Board that the FY 2022 990 filing was included in the Board packets. Christine Shoop 
made a motion to approve the FY 2022 990 filing. Kate Stein seconded. Motion carried.  
 

• Endowment 3rd Quarter Update: Carrie stated that the endowment update was included in Board packets and that 
we had a good quarter and were back up to almost $320,000. 

 

• Executive: 

• IT Contract: Carrie stated that the Executive Committee Meeting Minutes were included in Board packets, and it was 
their recommendation that Lifeline’s IT Contract switch to Expert IT in Geauga County. After reviewing the contract, 
the committee felt that it was a significant cost savings, and it is their hope to have better quality service for Lifeline. 
Christine Shoop made a motion to confirm the Executive Committee's vote of approving the IT Contract with Expert 
IT. Christopher Tucci seconded. Motion carried.  
 

• Ad Hoc Nominating Committee: 

• Form Committee: Carrie stated that it was time to form the nomination committee for the election of Lifeline’s Board 
Officers. After discussion, it was decided that Christine Shoop would lead this committee, with Aaron Burko, Sarah 
Wade, and Pam Fraser forming part of the committee. 

 

• Ad Hoc Facilities: Matt Maier informed the Board the committee had a few meetings, and these minutes were included in the 
Board packets. He reviewed some of the discussions held at these meetings, including a meeting with Dan Smith discussing 
potential locations and a meeting with the Lake County Development Authority regarding the next steps should Lifeline be 
interested in purchasing a building. 

 

• Carrie shared an update with the Board that the one building that Lifeline was interested in either leasing or 
purchasing, the Burgess & Niple building, could potentially be purchased by Lifeline’s current landlord, Marous 
Brothers. They have since asked for Lifeline’s wish list in a space, and Carrie conveyed Lifeline’s desire for the 
building. She informed the Board that it is her preference to lease at this point, as owning would be a daunting 
responsibility, but would keep the Board updated on present options.  

 

• Broker Engagement: Carrie informed the Board that the Ad Hoc Committee is recommending Lifeline engage a 
broker after the recommendation of doing so from Patrick Mohorcic from the Lake County Development Authority. At 
this time, it is recommended to have Lifeline’s options open for either purchase or lease. Christine Shoop made a 
motion to approve the engagement of a broker for Lifeline. Jennilynn Banks seconded. Sarah Welch 
abstained. Motion carried.  
 

• Right of First Refusal: Carrie stated that the Ad Hoc Committee is recommending Lifeline ask for the Right of First 
Refusal after the recommendation of doing so from Patrick Mohorcic from the Lake County Development Authority. At 
this time, it is recommended to have Lifeline’s options open for either purchase or lease. Christine Shoop made a 
motion to approve the request for the Right of First Refusal. Christopher Tucci seconded. Motion carried.  
 

• Ad Hoc 50th Anniversary Committee:   

• Update on 50 Years Legacy Video: Rebekah informed the Board that Lifeline is currently working with the 
Community Impact Project Team through Leadership Lake County on Lifeline's 50th Anniversary Legacy Video. She 
stated that after a couple of months of planning, the team will conduct interviews in January. The goal of the video will 
be to celebrate Lifeline’s impact on the community, who we are, what we have done, and our plans for the future. She 
stated that past and present clients, former supporters, Board members, funders, and staff are slated to participate. 
She concluded that the final video would premiere at the Annual Dinner in May 2024. 
 



Finance Report: Carrie referred the Board to their packets for the latest report. Charles stated that the report now shows two numbers, 
which reflect the budgeted percentage and actuals.  

 
Directors Report: 

• Directors Updates: Carrie referred the Board to their packets for her report. 
 

• 2024 PIPP Grant:   Carrie informed the Board that the PIPP grants were due for 2024 and were submitted. We received 
$22,048 to support the operations of the PIPP program in 2024. Even though it was submitted, it does require Board approval. 
Sarah Welch made a motion to approve the 2024 PIPP grants. Sarah Wade seconded. Motion carried.  
 

• Healthy Aging Grants: Carrie informed the Board that we have applied for two Healthy Aging Grants through the Lake 

County Senior Services Office. Both are for new senior initiatives that we’d like to launch in 2024—one is a Housing Navigator 
Program, and we requested $100,500. The other is a Digital Inclusion Program, and we requested $50,000. These are one-
time ARPA grant requests that would allow us to pilot these programs to build outcomes and collect data. The grants run 
January 1, 2024-September 30, 2024. 
 

• Cleveland Foundation Grant: Carrie informed the Board that in September, we submitted a grant application to the Lake 
Geauga Fund of the Cleveland Foundation asking for a second-year expansion grant for our Helping Hands for Seniors 
Program, and we have been awarded an additional $20,000 to expand the program in 2024. The approach will be two-fold for 
the expansion—we’ll be able to recruit volunteers who are under the age of 55, and we will work to tackle group projects in the 
spring and fall. We have also submitted a request to extend our 2023 Cleveland Foundation Helping Hands for Seniors 
Program grant through March 31 to allow us to fully expend the budget. 
 

• Jumpstart Program: Carrie informed the Board that our state association took the Jumpstart program to Ohio JFS, which has 
agreed to invest approximately $3,000,000 statewide in the program. Lifeline was one of the 14 agencies chosen and has 
applied for $150,000 of funding, which will provide up to $2,500 of assistance to 48 households over six months. The program 
requirements will be similar to the original Jumpstart but will offer increased assistance. 
 

• Geauga HEAP: Carrie informed the Board that she had a conversation with Craig Swenson, the Executive Director of Geauga 
County Job & Family Services, regarding Lifeline’s interest in taking over the Geauga HEAP Program from them at some point 
in mid-to-late 2024. She stated that we will still need the approval of ODOD, but we will be working towards a transition plan 
through the spring/summer of 2024, with hopeful acquisition at the start of the HEAP fiscal year, September 1, 2024. We will 
keep the Board posted as this project progresses. 
 

• OMHAS Certification: Carrie informed the Board that Lifeline received our 3-year renewal approval for our Ohio Department 
of Mental Health & Addiction Services certification. We are certified in four areas—Kinship, Guardianship, Reentry, and I&R. 
This was a huge undertaking and took a lot of time and energy—Jennie did a fantastic job in getting it completed.  
 

Program Report:  

• ODMHAS—Quality Assurance Activities: No report  
 

• Client Rights Activities/Grievances: No report 
 

• Program Updates: Carrie stated that VITA Tax Clinics will start in January. We need to hit 300 – 350 this year, and clinics will 
be held in Painesville, Newbury, Perry, and Wickliffe. She continued that the HEAP Winter Crisis has been busier than normal, 
and 145 families have already been approved for the program.  

Old Business: No report 
 
New Business: No report 
 
General Board Discussion: Thank you outgoing Board members! Christine Shoop asked the nominating committee to remain after 
the meeting for a brief discussion. 
 
Adjournment:  Aaron Burko made a motion to adjourn at 7:37 PM. Sean Kramer seconded. Motion carried. 


