
 
 
 
 

Lifeline, Inc. Board of Directors 
August 16, 2023 

 
Call to Order: Sean Kramer called the meeting to order at 6:01 PM. 
 
Personal Moment of Silence Observed 
 
A Moment of Silence Observed on behalf of Lenore Collins -- a beloved member of the Board that was lost in July 2023 

 
In Attendance: Matt Armand, René Aston, Jennilynn Banks, Christina Corsi, Pam Fraser, Sean Kramer, Adam Litke, Matt Maier, Ryan 
McGinnis, Christine Shoop, Kate Stein, Brittany Sustar, Sarah Wade, Sarah Welch 
 
Excused: Aaron Burko, Christopher Tucci, Robert Weger 
 
Absent/Unexcused:  
 
Guests:  
 
Staff: Jennie Best, Charles Iyahen, Rebekah Jones 
 
Quorum Determination: Quorum Achieved 
 
Additions or Amendments to the Agenda: None  
  
Approval of Minutes: Kate Stein made a motion to approve the June 21, 2023, Board meeting minutes. Jennilynn Banks seconded. 
Motion carried. 
 
Public Comment/Introduction of Guests:  

Committee Reports: 
 

• Programs & Planning: Jennie stated there was no official report but that a meeting for this committee is scheduled for 
September.  
 

• Finance: 

• Endowment 2nd Qtr. Statement: Jennie referred the Board to their Board packets for the 2nd Qtr. Statement.  
 

• Fundraising: Jennie informed the Board that Dancing Under the Stars was a success and that we are waiting for the final 
numbers and will update the Board when received. 
 

• Imagination Night at the Ballpark to benefit Imagination Library: Rebekah informed the Board that Lifeline would 

host another Imagination Night at the Ballpark on Friday, September 8. She stated that tickets are available to 

purchase at tonight’s Board meeting, and there is an online link to purchase via credit card. She continued that the 

goal this year is to sell 500 tickets and raise $15,000 to support the 6,400+ children enrolled in the program and that 

there is a staff contest to motivate ticket sales.  

 

• By-laws & Membership: Jennie informed the Board that this committee would be meeting later this month. 
 

• Human Resources: Jennie informed the Board that Lifeline has filled all available positions except the Financial 
Empowerment Coordinator and asked for any Board recommendations for that position.  
 

• Executive Session: Christine Shoop made a motion to adjourn to Executive Session at 6:11 PM. Matt Maier 

seconded. Motion carried. Christine Shoop made a motion to return to regular session. Sarah Welch seconded. 

Regular session resumed at 6:14 PM.  

 

• Matt Armand stated that the Annual Review of the Executive Director is coming up and that the HR Committee would 
be meeting in a couple of weeks to review goals and accomplishments. He concluded that the committee would 
present a recommendation to the Board at September’s meeting. 
 

• Ad Hoc Facilities Committee: Jennie stated that this committee has not yet met; however, the telegraph building is still a 
consideration for Lifeline’s permanent home and is being toured and revisited with a new layout that better suits Lifeline’s 
current operations. She continued that another potential building in Painesville is also being considered and that the Board 
would be updated on any progress with either of the mentioned spaces. 



 

• Ad Hoc 50th Anniversary Committee: Updates on upcoming events! 
 

• Happy Hour Party Sign Up: Sarah Wade informed the Board that the committee has had several meetings, and the 

three donor happy hours have been booked. She asked that Board members support the events by bringing 5-10 

guests to the event and that these could be current or potential Lifeline donors. A sign-up sheet was passed at the 

meeting, and it was stated that the 50th activities, including the 500 for 50 Years Campaign, would take the place of 

the usual annual campaign; thus, Board support of these donor events is greatly appreciated.  

Finance Reports: Jennie referred the Board to their packets for the June & July 2023 finance reports.  
 
Directors Report: 

• Directors Updates: Jennie referred the Board to their packets for Carrie’s report to the Board.  
 
Heap Admin/Operating Grant 2023-24: Jennie informed the Board that we received our FY24 HEAP Admin/Operating grant, 
which was due in July. It was submitted but will need Board approval. Our allocation was significantly higher this year, at 
$496,593. These are the funds that support the operation of the HEAP program year-round—salaries, supplies, contracts, 
space costs, etc. Jennilynn Banks voted to accept the HEAP Admin/Operating Grant 2023-24. Sarah Welch seconded. Motion 
carried.   

 
Program Report:  

• ODMHAS—Quality Assurance Activities: No report  
 

• Client Rights Activities/Grievances: Jennie stated that there have been no client rights activities/grievances and thanked 
Lifeline’s staff for their diligent efforts. 
 

• Program Updates: Jennie informed the Board that Lifeline’s Are You OK Program has launched this week in partnership with 
Lake County Senior Services. The program helps seniors 65+ stay in their homes by providing automated daily check-ins to 
ensure their continued safety.  

 
Old Business: Sean requested an update on the available open positions on the Board, and it was confirmed that there are two 
private, one public, and one low-income representative slot available on the Board. Sean encouraged the Board to share potential 
member recommendations for these slots with Carrie. 
 
New Business: No report 
 
General Board Discussion: There was a discussion about the status of the Buy Car Program and its progress, as well as the 
Representative Payee Program. Sean encouraged the Board to support the Imagination Night at the Ballpark event, to sign up for one 
of the 50th-anniversary donor happy hours, and for the Board to refer any potential new members to Carrie. 
 
Adjournment:  Brittany Sustar made a motion to adjourn at 6:33 PM. Christine Shoop seconded. Motion carried. 


